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	​
	    
	September 30, 2025
	    
	December 31, 2024

	​
	​
	(unaudited)
	​
	(audited)

	Assets
	​
	​
	​
	​
	​
	​

	Cash and cash equivalents
	​
	$
	26,928,118
	​
	$
	15,327,048

	Certificates of deposit
	​
	​
	870,000
	​
	​
	1,350,000

	Investment securities:
	​
	​
	​
	​
	​
	​

	Available-for-sale, (amortized cost of $125,068,724 at September 30, 2025 and $138,780,879 at December 31, 2024 respectively)
	 
	​
	108,840,628
	 
	​
	116,554,742

	Held-to-maturity, at amortized cost
	 
	​
	29,803,754
	 
	​
	34,021,548

	Federal Home Loan Bank of Chicago stock (FHLB)
	 
	​
	1,165,700
	 
	​
	1,165,700

	Bankers Bank stock
	 
	​
	992,250
	 
	​
	992,250

	Real Estate Owned (REO) 
	 
	​
	868,327
	 
	​
	138,900

	Loans receivable, net of allowance for credit losses of $2,546,819 at September 30, 2025 and $2,125,993 at December 31, 2024
	 
	​
	249,401,082
	 
	​
	240,928,137

	Premises and equipment, net
	 
	​
	7,330,738
	 
	​
	7,749,515

	Accrued interest receivable
	 
	​
	1,393,852
	 
	​
	1,481,853

	Bank-owned life insurance (BOLI)
	 
	​
	14,782,934
	 
	​
	16,990,161

	Core deposit intangibles
	 
	​
	184,000
	 
	​
	322,000

	Deferred tax assets
	 
	​
	9,198,324
	 
	​
	10,805,732

	Other assets 
	 
	​
	2,994,049
	 
	​
	1,685,609

	Total assets
	​
	$
	454,753,756
	​
	$
	449,513,195

	Liabilities and Equity
	​
	 
	  
	​
	 
	  

	Liabilities:
	​
	 
	  
	​
	 
	  

	Deposits
	​
	$
	356,820,526
	​
	$
	357,291,930

	Advances from borrowers for taxes and insurance
	​
	 
	3,733,780
	​
	 
	2,753,319

	Accounts payable and accrued expenses
	​
	​
	4,050,804
	​
	​
	3,637,584

	Total liabilities
	​
	 
	364,605,110
	​
	 
	363,682,833

	Equity:
	​
	 
	  
	​
	 
	  

	Retained earnings
	​
	 
	101,752,025
	​
	 
	101,720,939

	Accumulated other comprehensive loss
	​
	​
	(11,603,379)
	​
	​
	(15,890,577)

	Total equity
	​
	​
	90,148,646
	​
	​
	85,830,362

	Total liabilities and equity
	​
	$
	454,753,756
	​
	$
	449,513,195


​
The accompanying notes are an integral part of these condensed consolidated financial statements.
​
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	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended September 30, 
	​
	Nine Months Ended September 30, 
	​

	​
	    
	2025
	    
	2024
	    
	2025
	    
	2024
	    

	​
	​
	 (unaudited)
	​
	(unaudited)
	​
	 (unaudited)
	​
	(unaudited)
	​

	Interest income:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Loans receivable
	​
	$
	3,991,456
	​
	$
	2,866,854
	​
	$
	11,637,674
	​
	$
	8,082,963
	​

	Investment securities
	 
	​
	744,852
	 
	​
	989,951
	 
	​
	2,371,395
	 
	​
	3,281,376
	 

	Other
	 
	​
	263,832
	 
	​
	328,563
	 
	​
	765,862
	 
	​
	871,657
	 

	Total interest income 
	 
	​
	5,000,140
	 
	​
	4,185,368
	 
	​
	14,774,931
	 
	​
	12,235,996
	 

	Interest expense, deposits
	 
	​
	(1,586,038)
	 
	​
	(1,808,262)
	 
	​
	(4,884,185)
	 
	​
	(5,381,631)
	 

	Net interest income
	 
	​
	3,414,102
	 
	​
	2,377,106
	 
	​
	9,890,746
	 
	​
	6,854,365
	 

	Provision for credit losses
	 
	​
	(135,000)
	 
	​
	(117,000)
	 
	​
	(405,000)
	 
	​
	(351,000)
	 

	Net interest income after provision for credit losses
	 
	​
	3,279,102
	 
	​
	2,260,106
	 
	​
	9,485,746
	 
	​
	6,503,365
	 

	Noninterest income:
	 
	​
	​
	 
	​
	​
	 
	​
	  
	 
	​
	  
	 

	Customer service fees
	 
	​
	51,741
	 
	​
	55,970
	 
	​
	127,000
	 
	​
	192,331
	 

	Gain on sale of REO
	 
	​
	—
	 
	​
	—
	 
	​
	—
	 
	​
	118,750
	 

	Other
	 
	​
	180,628
	 
	​
	226,143
	 
	​
	521,376
	 
	​
	454,279
	 

	Total noninterest income 
	 
	​
	232,369
	 
	​
	282,113
	 
	​
	648,376
	 
	​
	765,360
	 

	Noninterest expense:
	 
	​
	​
	 
	​
	​
	 
	​
	  
	 
	​
	  
	 

	Compensation
	 
	​
	(1,711,066)
	 
	​
	(1,748,645)
	 
	​
	(5,184,466)
	 
	​
	(5,476,465)
	 

	Occupancy
	 
	​
	(494,260)
	 
	​
	(561,054)
	 
	​
	(1,601,861)
	 
	​
	(1,623,990)
	 

	Advertising
	 
	​
	(24,562)
	 
	​
	(17,568)
	 
	​
	(61,885)
	 
	​
	(37,669)
	 

	Amortization of core deposit intangible
	 
	​
	(46,000)
	 
	​
	(46,000)
	 
	​
	(138,000)
	 
	​
	(138,000)
	 

	Other
	 
	​
	(1,140,009)
	 
	​
	(812,884)
	 
	​
	(3,104,433)
	 
	​
	(2,316,610)
	 

	Total noninterest expense
	 
	​
	(3,415,897)
	 
	​
	(3,186,151)
	 
	​
	(10,090,645)
	 
	​
	(9,592,734)
	 

	Income (Loss) before income taxes
	 
	​
	95,574
	 
	​
	(643,932)
	 
	​
	43,477
	 
	​
	(2,324,009)
	 

	Tax expense (benefit):
	 
	​
	​
	 
	​
	​
	 
	​
	  
	 
	​
	  
	 

	Tax Expense (benefit)
	 
	​
	25,511
	 
	​
	(246,634)
	 
	​
	12,391
	 
	​
	(788,081)
	 

	Net income (loss)
	 
	​
	70,063
	 
	​
	(397,298)
	 
	​
	31,086
	 
	​
	(1,535,928)
	 

	Other comprehensive income (loss):
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Unrealized gain (loss) on securities available-for-sale, net of income tax (benefit) of $468,897 and $1,226,241 in the three months ended September 30, 2025 and 2024 and $1,709,302 and $900,575 in the nine months ended September 30, 2025 and 2024
	 
	​
	1,176,067
	 
	​
	3,076,358
	 
	​
	4,287,198
	 
	​
	2,258,783
	 

	Total other comprehensive income
	 
	​
	1,176,067
	 
	​
	3,076,358
	 
	​
	4,287,198
	 
	​
	2,258,783
	 

	Comprehensive income (loss)
	​
	$
	1,246,130
	​
	$
	2,679,060
	​
	$
	4,318,284
	​
	$
	722,855
	​


​
The accompanying notes are an integral part of these condensed consolidated financial statements.
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	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	Accumulated
	​
	​
	​

	​
	​
	​
	​
	​
	Other
	​
	​
	​

	​
	    
	Retained
	    
	Comprehensive
	    
	​

	​
	​
	Earnings
	​
	Income (loss)
	​
	Total

	

	​
	​
	Three Months Ended September 30, 2024

	Balance at June 30, 2024
	​
	$
	102,540,126
	​
	$
	(16,736,724)
	​
	$
	85,803,402

	Net income (loss)
	​
	​
	(397,298)
	​
	​
	​
	​
	​
	(397,298)

	Change in unrealized gain (loss) on securities available for sale, net of tax
	​
	 
	​
	​
	​
	3,076,358
	​
	 
	3,076,358

	Balance, September 30, 2024
	​
	​
	102,142,828
	​
	​
	(13,660,366)
	​
	​
	88,482,462

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Three Months Ended September 30, 2025

	Balance at June 30, 2025
	​
	​
	101,681,962
	​
	​
	(12,779,446)
	​
	​
	88,902,516

	Net income (loss)
	​
	​
	70,063
	​
	​
	​
	​
	​
	70,063

	Change in unrealized gain (loss) on securities available for sale, net of tax
	​
	​
	​
	​
	​
	1,176,067
	​
	​
	1,176,067

	Balance, September 30, 2025
	​
	​
	101,752,025
	​
	​
	(11,603,379)
	​
	​
	90,148,646

	​
	​
	 
	  
	​
	​
	​
	​
	 
	  

	​
	​
	 
	  
	​
	​
	​
	​
	 
	  

	​
	​
	​
	​
	​
	Accumulated
	​
	​
	​

	​
	​
	​
	​
	​
	Other
	​
	​
	​

	​
	    
	Retained
	​
	Comprehensive
	​
	​

	​
	​
	Earnings
	​
	Income (loss)
	​
	Total

	

	​
	​
	Nine Months Ended September 30, 2024

	Balance at December 31, 2023
	​
	$
	103,678,756
	​
	$
	(15,919,149)
	​
	$
	87,759,607

	Net income (loss)
	​
	​
	(1,535,928)
	​
	​
	​
	​
	​
	(1,535,928)

	Change in unrealized gain (loss) on securities available for sale, net of tax
	​
	 
	​
	​
	​
	2,258,783
	​
	 
	2,258,783

	Balance, September 30, 2024
	​
	​
	102,142,828
	​
	​
	(13,660,366)
	​
	​
	88,482,462

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Nine Months Ended September 30, 2025

	Balance at December 31, 2024
	​
	​
	101,720,939
	​
	​
	(15,890,577)
	​
	​
	85,830,362

	Net income (loss)
	​
	​
	31,086
	​
	​
	​
	​
	​
	31,086

	Change in unrealized gain (loss) on securities available for sale, net of tax
	​
	​
	​
	​
	​
	4,287,198
	​
	​
	4,287,198

	Balance, September 30, 2025
	​
	​
	101,752,025
	​
	​
	(11,603,379)
	​
	​
	90,148,646


​
The accompanying notes are an integral part of these condensed consolidated financial statements.
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	​

	​

	​

	​

	​

	​


	​
	​
	For the Nine Months Ended September 30,

	​
	    
	2025
	    
	2024

	​
	​
	(unaudited)
	​
	(unaudited)

	Net cash flows from operating activities:
	​
	​
	​
	​
	​
	​

	Net Income (loss)
	​
	$
	31,086
	​
	$
	(1,535,928)

	Adjustments to reconcile net income (loss) to net cash from operating activities:
	​
	 
	  
	​
	 
	  

	Depreciation
	​
	 
	409,820
	​
	 
	328,472

	Amortization (accretion) of premiums and discounts
	​
	 
	(20,972)
	​
	 
	(258,498)

	Provision for credit losses
	​
	 
	405,000
	​
	 
	351,000

	Amortization of core deposit intangible
	​
	 
	138,000
	​
	 
	138,000

	Accretion of Loan credit and yield adjustment
	​
	 
	(35,702)
	​
	 
	(28,775)

	Gain on sale of ORE
	​
	 
	—
	​
	 
	(118,750)

	Increase in cash surrender value of bank-owned life insurance
	​
	 
	(490,117)
	​
	 
	(253,406)

	Change in other assets
	​
	 
	(861,440)
	​
	 
	(835,034)

	Change in accrued interest receivable
	​
	 
	88,001
	​
	 
	(90,631)

	Deferred income tax benefit
	​
	 
	(101,894)
	​
	 
	(330,139)

	Change in accounts payable and accrued expenses
	​
	 
	413,220
	​
	 
	1,314,174

	Net cash flows from operating activities
	​
	 
	(24,998)
	​
	 
	(1,319,515)

	Net cash flows provided by (used in) investing activities:
	​
	 
	  
	​
	 
	  

	Purchase of BOLI
	​
	 
	—
	​
	 
	(4,820,146)

	Redemption from BOLI
	​
	 
	2,697,344
	​
	 
	1,566,873

	Proceeds from maturities of certificates of deposit
	​
	 
	1,350,000
	​
	 
	1,350,000

	Purchase of certificates of deposit
	​
	 
	(870,000)
	​
	 
	(1,350,000)

	Proceeds from repayment of available-for-sale securities
	​
	 
	13,710,614
	​
	 
	13,744,724

	Repayment of held-to-maturity securities
	​
	 
	4,238,766
	​
	 
	19,207,898

	Change in loans receivable
	​
	 
	(9,571,670)
	​
	 
	(24,080,895)

	Proceeds from sale of ORE
	​
	 
	—
	​
	 
	318,750

	Purchase of premises and equipment
	​
	 
	(438,043)
	​
	 
	(724,015)

	Net cash flows provided by (used in) investing activities
	​
	 
	11,117,011
	​
	 
	5,213,189

	Net cash flows from financing activities:
	​
	 
	  
	​
	 
	  

	Change in deposit accounts
	​
	 
	(471,404)
	​
	 
	(9,471,161)

	Change in advances from borrowers for taxes and insurance
	​
	 
	980,461
	​
	 
	(863,723)

	Net cash flows provided by (used in) financing activities
	​
	 
	509,057
	​
	 
	(10,334,884)

	Net change in cash and cash equivalents
	​
	 
	11,601,070
	​
	 
	(6,441,210)

	Cash and cash equivalents:
	​
	 
	  
	​
	 
	  

	Beginning of the period
	​
	 
	15,327,048
	​
	 
	24,675,453

	End of the period
	​
	$
	26,928,118
	​
	$
	18,234,243

	Supplemental cash flow information:
	​
	 
	  
	​
	 
	  

	Cash paid during the period for Interest
	​
	$
	4,972,186
	​
	$
	5,291,000

	Taxes paid during the period
	​
	 
	—
	​
	 
	—

	Premises and Equipment transferred to ORE 
	​
	​
	729,427
	​
	​
	—


​
The accompanying notes are an integral part of these condensed consolidated financial statements.
​
​
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​
1.Organization
Hoyne Savings Bank (the “Bank”), an Illinois stock institution, maintains a mutual holding company structure pursuant to regulatory laws and rules. Hoyne Financial Corporation (the “Company”), a federal stock holding company, owns the stock of the Bank. The mutual holding company, Hoyne Savings, MHC, owns the stock of the Company. 
Hoyne Bancorp, Inc. was formed to serve as the stock holding company for Hoyne Savings Bank in connection with the conversion of Hoyne Savings, MHC into the stock form of organization. As of September 30, 2025, the reorganization had not yet been completed, and Hoyne Bancorp, Inc. had no assets or liabilities and had not conducted any business activities other than organizational activities. Accordingly, the unaudited consolidated financial statements and other financial information contained in this Quarterly Report on Form 10-Q relate solely to the consolidated financial results of Hoyne Savings, MHC, Hoyne Financial Corporation and Hoyne Savings Bank
The unaudited consolidated financial statements and other financial information contained in this Quarterly Report on Form 10-Q should be read in conjunction with the audited consolidated financial statements and related notes of Hoyne Savings, MHC at and for the years ended December 31, 2024 and 2023 contained in Hoyne Bancorp Inc.’s definitive prospectus dated September 30, 2025 (the “Prospectus”), as filed with the Securities Exchange Commission pursuant to Securities Act Rule 424(b)(3) on October 2, 2025. 
2.Nature of Operations
The Bank operates as a single segment and offers a variety of retail deposit and lending services and is principally engaged in attracting retail deposits from the general public and investing those funds. The Bank’s principal lending products are fixed rate mortgage loans, secured by residential properties and other collateral as deemed necessary by management and commercial loans.
3.Summary of Significant Accounting Policies
The accompanying unaudited consolidated financial statements have been prepared in conformity with accounting principals generally accepted in the United States of America (“U.S. GAAP”) and conform to practices within the banking industry. The accounting policies followed in the preparation of the interim consolidated financial statements are consistent with those used in the preparation of the annual financial statements. The interim consolidated financial statements reflect all normal and recurring adjustments that are necessary, in the opinion of management, for fair statement of results for the interim periods presented. Results for the period ended September 30, 2025 are not necessarily indicative of the results that may be expected for the year ended December 31, 2025.
Principles of Consolidation — The consolidated financial statements include the accounts and results of operations of Hoyne Savings, MHC, Hoyne Financial Corporation, and Hoyne Savings Bank and Prospect Services Incorporated. Significant intercompany accounts and transactions have been eliminated in consolidation.
Use of Estimates — The preparation of financial statements in accordance with accounting principles generally accepted in the United States of America requires management to make estimates and assumptions that affect the reported amounts of assets, liabilities and activities at the date of the financial statements, and during the reporting period. Actual results could differ from those estimates.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
3.Summary of Significant Accounting Policies (continued)
Significant estimates used in the preparation of these financial statements and disclosures include the allowance for credit losses and the fair values of financial instruments. For these estimates, it is reasonably possible that the recorded amounts or related disclosures could significantly change in the near future as more information is available.
Cash and Cash Equivalents — Cash and cash equivalents include cash on hand, demand deposits, and investment deposits with a maturity of three months or less.
Certificates of Deposit — Interest-bearing deposits are carried at cost and consist of short term certificates of deposit held at other financial institutions.
Investment Securities — Investment securities are classified in the following categories, and accounted for as follows (see Note 4 to the consolidated financial statements):
Debt Securities — Debt securities that management has the positive intent and ability to hold to maturity are classified as held to maturity and recorded at amortized cost. Securities not classified as held to maturity are classified as available for sale and are carried at fair value, with unrealized gains and losses reported in other comprehensive income or loss. Amortization of premiums and accretion of discounts are recognized in interest income using the interest method. Premiums that exceed the amount repayable by the issuer at the next call date are amortized to the next call date. Other premiums and discounts are amortized (accreted) over the estimated lives of the securities. Gains and losses on the sale of securities are recorded on the trade date and determined using the specific-identification method.
Management believes the Bank will collect all amounts owed on securities held to maturity issued by the U.S. government or a U.S. government-sponsored agency since these securities are either explicitly or implicitly guaranteed by the U.S. government, are highly rated by major rating agencies, and have a long history of no credit losses. Management evaluates all other securities held to maturity using a probability of default method. The probability of default method estimates the probability a security with a certain credit rating will default during its remaining contractual term (probability of default) and how much loss is expected to be incurred if a security defaults (loss given default rate). The Bank obtains information from FHN to estimate the probability of default for each credit rating based on the remaining term of the security and the loss given default rate.
The past due status of a security is based on the contractual terms in the security. The accrual of interest on a security is discontinued when the security becomes 90 days delinquent or whenever management believes the issuer will be unable to make payments as they become due. When securities are placed on nonaccrual status, all unpaid accrued interest is reversed against interest income.
The Bank excludes accrued interest receivable from the amortized cost basis of both securities held to maturity and available for sale when estimating credit losses and when presenting required disclosures in the financial statements. Accrued interest on securities held to maturity totaling approximately $64,000 and $81,000 and accrued interest on securities available for sale totaling approximately $296,000 and $370,000 at September 30, 2025 and December 31, 2024, respectively, was excluded from the amortized cost basis of securities held to maturity and available for sale.
The Bank evaluates individual securities available for sale in an unrealized loss position by first determining whether the decline in fair value below the amortized cost basis of the security has resulted from a credit loss or other factors. A credit loss exists when the present value of cash flows expected to be collected from the security is less than the amortized cost basis of the security. In determining whether a credit loss exists, the Bank considers the extent to which the fair value is less than the amortized cost basis, adverse conditions related to the security, the industry, or geographic areas, the payment structure of the debt security, failure of the issuer to make scheduled payments, and any changes to the rating of the security. Impairment related to credit losses is recognized through an allowance for credit losses up to the amount that fair value is less than the amortized cost basis. Changes to the allowance are recognized through earnings as a provision for (or recovery of) credit losses. Impairment related to other factors is recognized in other comprehensive income (loss).
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
3.Summary of Significant Accounting Policies (continued)
Stock in Federal Home Loan Bank of Chicago and Bankers Bank — The Bank, as a member of the Federal Home Loan Bank system is required to own a certain amount of stock based on the level of borrowings and other factors and may invest in additional amounts. Federal Home Loan Bank of Chicago (“FHLB”) stock is recorded at cost and classified as a restricted security. No readily available market exists for this stock and it has no quoted market value. Redemptions of FHLB stock are at par value. The stock is evaluated for impairment annually based on the ultimate recoverability of the par value without regard to temporary declines in value. The Bank also holds stock in Bankers Bank as part of our available funds requirement. Bankers Bank stock is recorded at cost and classified as a restricted security. Based on an evaluation of these investments as of September 30, 2025 and December 31, 2024, management is of the opinion the cost of this investment will be recovered.
Loans Receivable
Loans that management has the intent and ability to hold for the foreseeable future or until maturity or payoff generally are reported at their outstanding unpaid principal balances adjusted for purchase premiums or discounts, deferred loan fees and costs, charge-offs, and an allowance for credit losses. Interest on loans is accrued and credited to income based on the unpaid principal balance. Loan-origination fees, net of certain direct origination costs, are deferred and recognized as an adjustment of the related loan yield using the interest method.
The past due status of a loan is based on the contractual terms in the loan agreement. The accrual of interest on a loan is discontinued when the loan becomes 90 days delinquent or whenever management believes the borrower will be unable to make payments as they become due. When loans are placed on nonaccrual status or charged off, all unpaid accrued interest is reversed against interest income. The interest on these loans is subsequently accounted for on the cash basis if collection of the remaining recorded investment in the loan is still expected or using the cost-recovery method when collection of the remaining recorded investment is in doubt. Loans are returned to accrual status when all the principal and interest amounts contractually due are brought current and future payments are reasonably assured.
Allowance for Credit Losses and Unfunded Commitments
The allowance for credit losses on loans is a valuation allowance that is deducted from the loans’ amortized cost basis to present the net amount expected to be collected on the Bank’s loan portfolio. The allowance for credit losses on loans is established through provisions for credit losses charged against earnings. When available information confirms that specific loans, or portions thereof, are uncollectible, these amounts are charged against the allowance for credit losses on loans, and subsequent recoveries, if any, are credited to the allowance for credit losses on loans.
Management considers the following when assessing risk in the Bank’s loan portfolio segment: Commercial 
Loans in this portfolio segment are primarily income-producing properties throughout the Chicago area. The underlying cash flows generated by the properties are adversely impacted by a downturn in the economy as evidenced by increased vacancy rates, which in turn, will have an effect on the credit quality in this portfolio. Management obtains rent rolls annually and continually monitors the cash flows of these loans. Loans in this segment also include those made to businesses and secured by assets of the business.
Repayment is expected from operations of the business. A weakened economy, and resultant decreased consumer spending, will have an effect on the credit quality of these loans.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
3.Summary of Significant Accounting Policies (continued)
Residential Real Estate
Loans in this portfolio segment primarily include owner-occupied 1-4 family residences secured by 1st liens. The Bank generally has 2nd liens on property securing home equity loans. The Bank generally does not originate loans with a loan-to-value ratio greater than 85% and does not generally grant loans that would be classified as subprime upon origination. All loans in this portfolio are collateralized by residential real estate and repayment is dependent on the credit quality of the individual borrower or borrowers. The overall health of the economy, including unemployment rates and housing prices, will have an effect on the credit quality in this segment.
The Bank uses a current expected credit loss (“CECL”) model to estimate the allowance for credit losses on loans. The CECL model considers historical loss rates and other qualitative adjustments, as well as a new forward-looking component that considers reasonable and supportable forecasts over the expected life of each loan. To develop the allowance for credit losses on loans estimate under the CECL model, the Bank segregates the loan portfolio into loan pools based on loan type and similar credit risk elements; performs an individual evaluation of certain collateral dependent and other credit-deteriorated loans; calculates the historical loss rates for the various loan pools; applies the loss rates over the calculated life of the collectively evaluated loan pools; adjusts for forecasted macro-level economic conditions and other anticipated changes in credit quality; and determines qualitative adjustments based on factors and conditions unique to the Bank’s loan portfolio.
Under the CECL model, loans that do not share similar risk characteristics with loans in their respective pools are individually evaluated for expected credit losses and are excluded from the collectively evaluated loan credit loss estimates. A loan is individually evaluated when, based on current information and events, it is probable that the Bank will be unable to collect the scheduled payments of principal or interest when due according to the contractual terms of the loan agreement. Factors considered by management in determining individual evaluation include payment status, collateral value and the probability of collecting scheduled principal and interest payments when due. Loans that experience insignificant payment delays and payment shortfalls generally are not individually evaluated. Management determines the significance of payment delays and payment shortfalls on a case-by-case basis, taking into consideration all of the circumstances surrounding the loan and the borrower, including the length of the delay, the reasons for the delay, the borrower’s prior payment record, and the amount of the shortfall in relation to the principal and interest owed.
The following describes the types of collateral that secure collateral dependent loans:
	
	●
	Commercial and industrial loans considered collateral dependent are primarily secured by accounts receivable, inventory and equipment


	
	●
	Commercial real estate — Construction loans are primarily secured by residential and commercial properties, which are under construction and/or redevelopment, and by raw land


	
	●
	Commercial real estate loans — Other are primarily secured by office and industrial buildings, warehouses, retail shopping facilities and various special purpose properties, including hotels and restaurants.


	
	●
	Residential — First mortgages are primarily secured by first liens on residential real estate.


	
	●
	Residential — Junior mortgages are primarily secured by first and junior liens on residential real estate.


Management evaluates all collectively evaluated loan pools using the weighted average remaining life (the “remaining life”) methodology. The remaining life methodology applies calculated quarterly net loss rates to collectively evaluated loan pools on a periodic basis based on the estimated remaining life of each pool. The estimated losses under the remaining life methodology are then adjusted for qualitative factors deemed appropriate by management.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
3.Summary of Significant Accounting Policies (continued)
The estimated remaining life of each pool is determined using quarterly, pool-based attrition measurements using the Bank’s loan-level historical data. The Bank’s historical call report data is utilized for historical loss rate calculations, and the lookback period for each collectively evaluated loan pool is determined by management based upon the estimated remaining life of the pool. Forecasted historical loss rates are calculated using the Bank’s historical data based on the lookback, forecast, and reversion period inputs by management. Management elected to utilize peer group loss rates to supplement the Bank’s data to provide a forecasted market adjustment.
The quantitative analysis under the remaining life methodology is supplemented with other qualitative factors based on the risks management determines are present for each collectively evaluated loan pool. The Qualitative Adjustment factor is intended to embody a forecasting component based on an independent economic metric. The Bank has selected for this component regional unemployment for consumer portfolio segments and regional gross domestic product for non-consumer portfolio segments.
The Bank excludes accrued interest receivable from the amortized cost basis of loans when estimating credit losses and when presenting required disclosures in the financial statements. Accrued interest on loans totaling approximately $1,003,000 and $991,000 at September 30, 2025 and December 31, 2024, respectively, was excluded from the amortized cost basis of loans.
In addition to the allowance for credit losses on loans, the Bank calculates a reserve for unfunded loan commitments at a level that management believes is adequate to absorb estimated probable credit losses over the contractual terms of the Bank’s noncancellable loan commitments. The Bank deemed the calculated reserve for unfunded commitments as immaterial as of September 30, 2025 and December 31, 2024.
Unfunded loan commitments are segmented into the same pools used for estimating the allowance for credit losses on loans. Estimated credit losses on unfunded loan commitments are based on the same methodology, inputs, and assumptions used to estimate credit losses on collectively evaluated loans, adjusted for estimated funding probabilities. The estimated funding probabilities represent management’s estimate of the amount of the current unfunded loan commitment that will be funded over the remaining contractual life of the commitment and is based on historical data.
The Bank may modify loans to borrowers experiencing financial difficulty and grant certain concessions that include principal forgiveness, a term extension, an other-than-insignificant payment delay, an interest rate reduction, or a combination of these concessions. An assessment of whether the borrower is experiencing financial difficulty is made at the time of the loan modification.
Upon the Bank’s determination that a modified loan (or portion of a loan) has subsequently been deemed uncollectible, the loan (or portion of the loan) is written off. Therefore, the amortized cost basis of the loan is reduced by the uncollectible amount and the allowance for credit losses is adjusted by the same amount.
Real Estate Owned — At the time of foreclosure, foreclosed real estate is recorded at the fair value less cost to sell, which becomes the property’s new basis. Any write-downs based on the asset’s fair value at date of acquisition are charged to the allowance for credit losses. After foreclosure, valuations are periodically performed by management and property held for sale is carried at the lower of the new cost basis or fair value less cost to sell. Impairment losses on property to be held and used are measured as the amount by which the carrying amount of a property exceeds its fair value. Costs incurred in maintaining foreclosed real estate and subsequent adjustments to the carrying amount of the property are included in net gain (loss) on real estate owned. Mortgage loans in the process of foreclosure at September 30, 2025 and December 31, 2024 totaled $325,000 and $680,000, respectively.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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Real estate owned can also include former Bank locations and land that management has committed to a plan to sell and have been classified as held-for-sale. Once the criteria for classification as held for sale is met, the asset is reclassified from Premises and Equipment to Real Estate Owned on the consolidated statement of financial condition and is initially measured at the lower of its carrying amount or fair value less cost to sell. Subsequent to the initial reclassification, valuations are periodically performed by management, and the asset is reviewed for impairment with any adjustments to the carrying amount included in noninterest expense.
Premises and Equipment — Land is carried at cost. Buildings and improvements, furniture, fixtures, and equipment are carried at cost less accumulated depreciation. Depreciation is computed on the straight- line and accelerated methods over the following estimated useful lives:
​
	​

	​

	​


	Building and improvements
	    
	5 – 50 years

	Furniture, fixtures, and equipment
	​
	3 – 20 years


​
Bank-owned Life Insurance — The Bank has purchased life insurance policies on certain key officers. Bank-owned life insurance is recorded at its cash surrender value, or the amount that can be realized upon immediate liquidation. The change in the cash surrender value is included as other noninterest income.
Core Deposit Intangibles — The core deposit intangibles (“CDI”) were acquired in business combinations. On October 16, 2020, the Bank acquired Loomis Federal Savings and Loan Association which included a CDI of $3,000. The Bank has an additional CDI of $2,705,000 from a previous business combination that is being amortized over its estimated useful life of 120 months. Accumulated amortization at September 30, 2025, was $2.5 million ($2.4 million at December 31, 2024). The CDIs are reviewed for impairment when events or circumstances indicate that the carrying amount may not be recoverable. No events or circumstances indicating impairment exist as of September 30, 2025 and December 31, 2024.
Aggregate annual amortization expense is expected to be as follows:
	​

	​

	​

	​


	Year
	    
	Amount

	2025
	​
	$
	184,000

	2026
	 
	​
	138,000


​
Deposits — Demand deposits normally bear interest and have no stated maturity. Time deposits, which include certificates of deposit, bear interest for a fixed, stated period of time. Premiums on acquired certificates of deposit are amortized into interest expense over the estimated life of the certificates.
Retained Earnings — Undivided profits are recorded in accordance with regulations of the State of Illinois and the Federal Deposit Insurance Corporation.
Transfers of Financial Assets — Transfers of financial assets are accounted for as sales when control over the assets has been surrendered. Control over transferred assets is deemed to be surrendered when the assets have been isolated from the Bank, the transferee obtains the right (free of conditions that constrain it from taking advantage of the right) to pledge or exchange the transferred asset, and the Bank does not maintain effective control over the transferred assets through an agreement to repurchase them before their maturity or the ability to unilaterally cause the holder to return specific assets.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
3.Summary of Significant Accounting Policies (continued)
Noninterest Income Revenue Recognition — The Bank earns fees from its deposit customers for transaction-based, account maintenance, and overdraft services. Transaction-based fees, such as ATM use fees, wires, stop payment charges, statement rendering, and ACH fees, are recognized at the time the transaction is executed as that is the point in time the Bank fulfills the customer’s request. Account maintenance fees, which relate primarily to monthly service charges and maintenance fees, are earned over the course of a month, representing the period over which the Bank satisfies the performance obligation. Overdraft fees are recognized at the point in time that the overdraft occurs as this corresponds with the Bank’s performance obligation.
Legal Contingencies — Various legal claims arise from time to time in the normal course of business. In the opinion of management, any liability resulting from such proceedings would not have a material impact on the financial statements of the Bank.
Advertising — The Bank expenses the cost of advertising the first time the advertising takes place. Advertising expense was $61,885 during the nine months ended September 30, 2025 ($37,669 during the nine months ended September 30, 2024).
Income Taxes — Deferred tax assets and liabilities have been determined using the liability method. Deferred tax assets and liabilities are determined based on the difference between the financial statements and tax bases of assets and liabilities as measured by the current enacted tax rates which will be in effect when these differences are expected to reverse. Provision (credit) for deferred taxes is the result of changes in the deferred tax assets and liabilities.
The Company may also recognize a liability for unrecognized tax benefits from uncertain tax positions. Unrecognized tax benefits represent the differences between a tax position taken or expected to be taken in a tax return and the benefit recognized and measured in the financial statements. Interest and penalties related to unrecognized tax benefits are classified as income tax expense.
With few exceptions, the Company is no longer subject to federal or state examination by tax authorities for years ending before December 31, 2021.
Comprehensive Income (Loss) — Accounting principles generally require that recognized revenue, expense, gains, and losses be included in net income. Certain changes in assets and liabilities, however, such as unrealized gains and losses on available-for-sale securities, are reported as a direct adjustment to the equity section of the consolidated statement of financial condition. Such items, along with net income, are considered components of comprehensive income.
Segment Information — The Bank’s reportable segment is determined by the Chief Financial Officer (“CFO”) based upon information provided about the Bank’s products and services offered, primarily banking operations. The segment is also distinguished by the level of information provided by the CFO, who uses such information to review performance of various components of the business, which are then aggregated if operating performance, products / services, and customers are similar. The CFO will evaluate the financial performance of the Bank’s business components such as evaluating revenue streams, significant expenses, and budget to actual results in assessing the Bank’s segment and in the determination of allocating resources. The CFO uses revenue streams to evaluate product pricing and significant expenses to assess performance and evaluate return on assets. The CFO uses consolidated net income (loss) to benchmark the Bank against its competitors. The benchmarking analysis coupled with monitoring of budget to actual results are used in assessing performance and in establishing compensation. Loans, investments, and deposit product service fees provide the revenues in the banking operation. Interest expense and salaries and employee benefits, as reported on the consolidated statement of income, provide the significant expenses in the banking operation. All operations are domestic.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
3.Summary of Significant Accounting Policies (continued)
The Bank operates under a single segment. Segment performance is evaluated using consolidated net income (loss). The measure of segment assets is reported on the consolidated balance sheets as total consolidated assets. Noncash items, such as depreciation and amortization, as well as expenditures for premises and equipment, are reported on the consolidated statement of cash flows. 
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The amortized cost and fair value of securities available-for-sale and held-to-maturity, with gross unrealized gains and losses, are as follows (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	September 30, 2025

	​
	    
	Amortized
	    
	Gross Unrealized    
	    
	Estimated

	​
	​
	Cost
	​
	Gains
	    
	Losses
	​
	Fair Value

	Available-for-sale securities:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Agencies
	​
	$
	45,481
	​
	$
	—
	​
	$
	(7,287)
	​
	$
	38,194

	Mortgage-backed
	​
	 
	78,387
	​
	 
	46
	​
	 
	(8,967)
	​
	 
	69,466

	Municipal bonds
	​
	 
	1,201
	​
	 
	—
	​
	 
	(20)
	​
	 
	1,181

	Total available-for-sale securities
	​
	$
	125,069
	​
	$
	46
	​
	$
	(16,274)
	​
	$
	108,841

	Held-to-maturity securities:
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  

	Agencies
	​
	$
	1,980
	​
	$
	—
	​
	$
	(432)
	​
	$
	1,548

	Mortgage-backed
	​
	 
	27,576
	​
	 
	20
	​
	 
	(2,082)
	​
	 
	25,514

	Municipal bonds
	​
	 
	248
	​
	 
	—
	​
	 
	(32)
	​
	 
	216

	Total Held-to-maturity securities
	​
	$
	29,804
	​
	$
	20
	​
	$
	(2,546)
	​
	$
	27,278


​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	December 31, 2024

	​
	​
	Amortized
	​
	Gross Unrealized
	​
	Estimated

	​
	    
	Cost
	    
	Gains
	    
	Losses
	    
	Fair Value

	Available-for-sale securities:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Agencies
	​
	$
	45,480
	    
	$
	—
	    
	$
	(9,639)
	    
	$
	35,841

	Mortgage-backed 
	​
	 
	87,649
	​
	 
	32
	​
	 
	(12,573)
	​
	 
	75,108

	Municipal bonds 
	​
	 
	1,181
	​
	 
	—
	​
	 
	(50)
	​
	 
	1,131

	Treasuries 
	​
	 
	4,471
	​
	 
	6
	​
	 
	(2)
	​
	 
	4,475

	Total available-for-sale securities 
	​
	$
	138,781
	​
	$
	38
	​
	$
	(22,264)
	​
	$
	116,555

	Held-to-maturity securities:
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  

	Agencies 
	​
	$
	1,978
	​
	$
	—
	​
	$
	(513)
	​
	$
	1,465

	Mortgage-backed 
	​
	 
	31,796
	​
	 
	6
	​
	 
	(3,056)
	​
	 
	28,746

	Municipal bonds 
	​
	 
	248
	​
	 
	—
	​
	 
	(44)
	​
	 
	204

	Total Held-to-maturity securities 
	​
	$
	34,022
	​
	$
	6
	​
	$
	(3,613)
	​
	$
	30,415


​
​
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
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The amortized cost and fair value of investment securities by contractual maturity are as follows (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	September 30, 2025

	​
	​
	Available-for-Sale
	​
	Held-to-Maturity

	​
	​
	Amortized
	​
	​
	​
	​
	Amortized
	​
	​
	​

	​
	    
	Cost
	    
	Fair Value
	    
	Cost
	    
	Fair Value

	Due in 1 year or less
	​
	$
	497
	​
	$
	497
	​
	$
	—
	​
	$
	—

	Due in 1 to 5 years
	​
	 
	12,232
	​
	 
	11,026
	​
	 
	—
	​
	 
	—

	Due after 5 years to 10 years
	​
	 
	26,459
	​
	 
	22,023
	​
	 
	248
	​
	 
	216

	Due after 10 years
	​
	 
	7,494
	​
	 
	5,829
	​
	 
	1,980
	​
	 
	1,548

	Total
	​
	 
	46,682
	​
	 
	39,375
	​
	 
	2,228
	​
	 
	1,764

	Mortgage-backed
	​
	 
	78,387
	​
	 
	69,466
	​
	 
	27,576
	​
	 
	25,514

	Total
	​
	$
	125,069
	​
	$
	108,841
	​
	$
	29,804
	​
	$
	27,278


​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	December 31, 2024

	​
	​
	Available-for-Sale
	​
	Held-to-Maturity

	​
	​
	Amortized
	​
	​
	​
	​
	Amortized
	​
	​
	​

	​
	    
	Cost
	    
	Fair Value
	    
	Cost
	    
	Fair Value

	Due in 1 year or less
	​
	$
	4,955
	​
	$
	4,955
	​
	$
	—
	​
	$
	—

	Due after 1 year to 5 years
	​
	 
	2,228
	​
	 
	2,000
	​
	 
	—
	​
	 
	—

	Due after 5 years to 10 years
	​
	 
	30,461
	​
	 
	24,648
	​
	 
	248
	​
	 
	204

	Due after 10 years
	​
	 
	13,488
	​
	 
	9,844
	​
	 
	1,978
	​
	 
	1,465

	Total
	​
	 
	51,132
	​
	 
	41,447
	​
	 
	2,226
	​
	 
	1,669

	Mortgage-backed
	​
	 
	87,649
	​
	 
	75,108
	​
	 
	31,796
	​
	 
	28,746

	Total
	​
	$
	138,781
	​
	$
	116,555
	​
	$
	34,022
	​
	$
	30,415


​
There were no sales of investment securities available-for-sale during the nine months ended September 30, 2025 or September 30, 2024.
Information pertaining to debt securities with gross unrealized losses at September 30, 2025 and December 31, 2024 aggregated by investment category and length of time that individual securities have been in a continuous loss position follows (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	September 30, 2025

	​
	​
	Less Than Twelve Months
	​
	Over Twelve Months

	​
	​
	Gross
	​
	​
	​
	Gross
	​
	​

	​
	​
	Unrealized
	​
	​
	​
	Unrealized
	​
	​

	​
	    
	Losses
	    
	Fair Value
	    
	Losses
	    
	Fair Value

	Available-for-sale:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Agencies
	​
	$
	—
	​
	$
	—
	​
	$
	(7,287)
	​
	$
	38,194

	Mortgage-backed
	​
	 
	—
	​
	 
	—
	​
	 
	(8,967)
	​
	 
	65,729

	Municipal bonds
	​
	 
	—
	​
	 
	—
	​
	 
	(20)
	​
	 
	1,181

	Total
	​
	$
	—
	​
	$
	—
	​
	$
	(16,274)
	​
	$
	105,104


​
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​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	December 31, 2024

	​
	​
	Less Than Twelve Months
	​
	Over Twelve Months

	​
	​
	Gross
	​
	​
	​
	Gross
	​
	​

	​
	​
	Unrealized
	​
	​
	​
	Unrealized
	​
	​

	​
	    
	Losses
	    
	Fair Value
	    
	Losses
	    
	Fair Value

	Available-for-sale:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Agencies
	​
	$
	—
	​
	$
	—
	​
	$
	9,639
	​
	$
	35,841

	Mortgage-backed
	​
	 
	24
	​
	 
	1,727
	​
	 
	12,549
	​
	 
	71,084

	Municipal bonds
	​
	 
	—
	​
	 
	—
	​
	 
	50
	​
	 
	1,131

	Treasuries
	​
	 
	—
	​
	 
	—
	​
	 
	2
	​
	 
	1,990

	Total
	​
	$
	24
	​
	$
	1,727
	​
	$
	22,240
	​
	$
	110,046


​
At September 30, 2025, 23 agencies securities are in an unrealized loss position with aggregate depreciation of 16.02% from the Bank’s amortized cost basis, 175 mortgage-backed securities are in an unrealized loss position with aggregate depreciation of 12.01% from the Bank’s amortized cost basis and four municipal bond securities are in an unrealized loss position with aggregate depreciation of 1.69% from the Bank’s amortized cost basis. These unrealized losses relate principally to the changes in interest rates and are not due to changes in the financial condition of the issuer, the quality of any underlying assets, or applicable credit enhancements. In reaching the conclusion that an allowance for credit losses is unnecessary, management observed that the securities were issued by a government body or agency, the securities continue to be highly rated (AA or better) where applicable, the issuer continues to make contractual payments, and the quality of any underlying assets or credit enhancements has not changed. Since management has the ability to hold debt securities for the foreseeable future, the Bank expects to recover the amortized cost basis of these securities before they are sold or mature.
The Bank regularly evaluates various attributes of securities held to maturity to determine the appropriateness of the allowance for credit losses. The credit quality indicators monitored differ depending on the major security type.
The Bank evaluates the credit quality of securities issued by the U.S. government (e.g., U.S. Treasury bonds) and U.S. government-sponsored agencies (e.g., Federal National Mortgage Association and Federal Home Loan Mortgage Corporation mortgage-backed securities) by considering the creditworthiness and performance of the securities and the strength of guarantees. These securities are either explicitly or implicitly guaranteed by the U.S. government, are highly rated by major rating agencies, and have a long history of no credit losses. Based on this analysis, the Bank believes it will collect all amounts owed on these securities and has not recognized an allowance for credit losses on these securities.
Other securities held to maturity are generally evaluated using credit ratings, which are a key indicator of a debt security’s probability of default. The Bank uses credit ratings issued by S&P or Moody’s (or both). These ratings are updated monthly. The Bank may also consider other relevant information that becomes known about the issuer’s or the security’s performance.
No accrued interest was written off during the nine months ended September 30, 2025 or 2024. No securities held to maturity were past due or on nonaccrual as of September 30, 2025 and December 31, 2024.
​
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Loans receivable consist of the following (in thousands):
	​

	​

	​

	​

	​

	​

	​


	​
	    
	September 30, 2025
	    
	December 31, 2024

	First mortgage
	​
	$
	112,844
	​
	$
	125,345

	Purchased and participations
	​
	 
	6,112
	​
	 
	8,712

	Home improvement, first mortgage
	​
	 
	174
	​
	 
	195

	Home equity line of credit (HELOC)
	​
	 
	5,027
	​
	 
	6,050

	Commercial, construction
	​
	 
	43,273
	​
	 
	22,759

	Commercial and Industrial
	​
	 
	15,920
	​
	 
	21,769

	Commercial Real Estate
	​
	 
	66,180
	​
	 
	50,844

	Commercial Line of Credit (LOC)
	​
	 
	8,574
	​
	 
	12,531

	Total
	​
	 
	258,104
	​
	 
	248,205

	Add premiums on purchased loans
	​
	 
	36
	​
	 
	45

	Less:
	​
	 
	  
	​
	 
	​

	Loans sold
	​
	 
	(4,401)
	​
	 
	(4,440)

	Loans in process
	​
	 
	(706)
	​
	 
	4

	Allowance for credit losses
	​
	 
	(2,547)
	​
	 
	(2,126)

	Deferred income from loan fees
	​
	 
	(1,085)
	​
	 
	(760)

	​
	​
	$
	249,401
	​
	$
	240,928


​
Activity in the allowance for credit losses is summarized for the three and nine months ended September 30, 2025 and 2024, as follows (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	    
	​
	    
	​
	    
	Home
	    
	​
	    
	​
	​
	    
	​
	    
	​
	​
	    
	​
	    
	​
	​
	    
	​
	​

	​
	​
	​
	​
	Purchased
	​
	improvement
	​
	​
	​
	Construction,
	​
	​
	​
	Commercial
	​
	Commercial
	​
	​
	​
	​
	​
	​

	​
	​
	First
	​
	and
	​
	first
	​
	​
	​
	first
	​
	Commercial
	​
	and
	​
	real
	​
	​
	​
	​
	​
	​

	​
	​
	Mortgage
	​
	participations
	​
	mortgage
	​
	HELOC
	​
	mortgage
	​
	construction
	​
	industrial
	​
	estate
	​
	LOC
	​
	Total

	Allowance for Credit Loss
	 
	​
	  
	 
	  
	 
	​
	  
	 
	  
	 
	​
	  
	 
	  
	 
	​
	  
	 
	  
	 
	​
	  
	 
	​
	  

	For the Three Months Ended
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Beginning balance July 1, 2024
	​
	$
	953
	 
	66
	 
	$
	1
	 
	46
	 
	$
	—
	 
	173
	 
	$
	166
	 
	387
	 
	$
	95
	 
	$
	1,887

	Provision
	​
	​
	535
	 
	36
	 
	​
	3
	 
	6
	 
	​
	2
	 
	(94)
	 
	​
	(108)
	 
	(168)
	 
	​
	(95)
	 
	​
	117

	Charge-offs
	​
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	​
	—

	Recoveries
	​
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	​
	—

	Ending balance September 30, 2024
	​
	​
	1,488
	 
	102
	 
	​
	4
	 
	52
	 
	​
	2
	 
	79
	 
	​
	58
	 
	219
	 
	​
	—
	 
	​
	2,004

	Beginning balance July 1, 2025
	​
	​
	1,114
	 
	69
	 
	​
	2
	 
	49
	 
	​
	—
	 
	347
	 
	​
	151
	 
	592
	 
	​
	88
	 
	​
	2,412

	Provision
	​
	​
	—
	 
	(9)
	 
	​
	—
	 
	—
	 
	​
	—
	 
	80
	 
	​
	6
	 
	61
	 
	​
	(3)
	 
	​
	135

	Charge-offs
	​
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	​
	—

	Recoveries
	​
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	​
	—

	Ending balance September 30, 2025
	​
	​
	1,114
	 
	60
	 
	​
	2
	 
	49
	 
	​
	—
	 
	427
	 
	​
	157
	 
	653
	 
	​
	85
	 
	​
	2,547

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	For the Nine Months Ended
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Beginning balance January 1, 2024
	​
	$
	1,227
	 
	84
	 
	$
	3
	 
	43
	 
	$
	2
	 
	65
	 
	$
	48
	 
	181
	 
	$
	—
	 
	$
	1,653

	Provision
	​
	​
	261
	 
	18
	 
	​
	1
	 
	9
	 
	​
	—
	 
	14
	 
	​
	10
	 
	38
	 
	​
	—
	 
	​
	351

	Charge-offs
	​
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	​
	—

	Recoveries
	​
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	​
	—

	Ending balance September 30, 2024
	​
	​
	1,488
	 
	102
	 
	​
	4
	 
	52
	 
	​
	2
	 
	79
	 
	​
	58
	 
	219
	 
	​
	—
	 
	​
	2,004

	Beginning balance January 1, 2025
	​
	​
	1,074
	 
	74
	 
	​
	2
	 
	51
	 
	​
	—
	 
	195
	 
	​
	187
	 
	436
	 
	​
	107
	 
	​
	2,126

	Provision
	​
	​
	24
	 
	(14)
	 
	​
	—
	 
	(2)
	 
	​
	—
	 
	232
	 
	​
	(30)
	 
	217
	 
	​
	(22)
	 
	​
	405

	Charge-offs
	​
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	​
	—

	Recoveries
	​
	​
	16
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	—
	 
	​
	—
	 
	​
	16

	Ending balance September 30, 2025
	​
	​
	1,114
	 
	60
	 
	​
	2
	 
	49
	 
	​
	—
	 
	427
	 
	​
	157
	 
	653
	 
	​
	85
	 
	​
	2,547


​
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The aging of loans receivable by class of receivable is as follows (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	September 30, 2025

	​
	​
	​
	​
	​
	30 – 89
	​
	Non-Accrual
	​
	​

	2025
	​
	Current
	​
	days
	​
	90+ days
	​
	Total

	First mortgage and home improvement
	    
	$
	111,953
	    
	$
	81
	    
	$
	810
	    
	$
	112,844

	Purchased and Participations
	​
	 
	6,059
	​
	 
	10
	​
	 
	43
	​
	 
	6,112

	Home improvement, first mortgage
	​
	 
	174
	​
	 
	—
	​
	 
	—
	​
	 
	174

	HELOCs
	​
	 
	4,927
	​
	 
	100
	​
	 
	—
	​
	 
	5,027

	Commercial & Industrial
	​
	 
	15,920
	​
	​
	—
	​
	 
	—
	​
	 
	15,920

	Commercial real estate
	​
	 
	66,180
	​
	 
	—
	​
	 
	—
	​
	 
	66,180

	Commercial construction
	​
	 
	43,273
	​
	 
	—
	​
	 
	—
	​
	 
	43,273

	Commercial LOC
	​
	 
	8,574
	​
	 
	—
	​
	 
	—
	​
	 
	8,574

	​
	​
	$
	257,060
	​
	$
	191
	​
	$
	853
	​
	$
	258,104


​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	December 31, 2024

	​
	​
	​
	​
	​
	30 – 89
	​
	Non-Accrual
	​
	​
	​

	2024
	    
	Current
	    
	days
	    
	90+ days
	    
	Total

	First mortgage and home improvement
	​
	$
	123,739
	​
	$
	187
	​
	$
	1,419
	​
	$
	125,345

	Purchased and Participations 
	​
	 
	8,664
	​
	 
	3
	​
	 
	45
	​
	 
	8,712

	Home improvement, first mortgage 
	​
	 
	195
	​
	 
	—
	​
	 
	—
	​
	 
	195

	HELOCs
	​
	 
	5,836
	​
	 
	17
	​
	 
	197
	​
	 
	6,050

	Construction, first mortgage
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial & Industrial 
	​
	 
	21,769
	​
	 
	—
	​
	 
	—
	​
	 
	21,769

	Commercial real estate 
	​
	 
	50,844
	​
	 
	—
	​
	 
	—
	​
	 
	50,844

	Commercial construction 
	​
	​
	22,759
	​
	​
	—
	​
	​
	—
	​
	​
	22,759

	Commercial LOC
	​
	 
	12,531
	​
	 
	0
	​
	 
	—
	​
	 
	12,531

	​
	​
	$
	246,337
	​
	$
	207
	​
	$
	1,661
	​
	$
	248,205


​
There were no loans that were 90+ days past due and accruing interest at September 30, 2025 and December 31, 2024. As of September 30, 2025 and December 31, 2024, no non-accrual loans had a related allowance. No material accrued interest was written off by reversing interest income during the nine months ended September 30, 2025 or 2024.
When, for economic or legal reasons related to the borrower’s financial difficulties, the Bank grants a concession to the borrower that the Bank would not otherwise consider, the modified loan is classified as a troubled loan modification (TLM). Troubled loan modifications may consist of forgiveness of interest and/or principal, a reduction of the interest rate, interest-only payments for a period of time, and/or extending amortization terms. There were no new troubled loan modifications in the nine months ended September 30, 2025 or 2024.
The Bank considers a troubled loan modification in default if it becomes past due more than 30 days. No troubled loan modifications defaulted within 12 months of their modification date during the nine months ended September 30, 2025 or 2024.
There were no significant changes in the extent to which collateral secured our collateral dependent loans as of September 30, 2025 and December 31, 2024. At September 30, 2025 and December 31, 2024 we had approximately $270,000 and $249,000, respectively of collateral dependent loans without an allowance and no collateral dependent loans with an allowance.
The Bank has no commitments to loan additional funds to the borrowers whose loans have been determined to be collateral dependent.
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[bookmark: Tc_Gn3xulpxjkeFS4riC9HkEg_42_24][bookmark: Tc_tkZec3-XG0-9bT9cY97YvQ_42_23][bookmark: Tc_OPwFBIo6d0SqQ0aT1l-cDA_42_21][bookmark: Tc_HAHO8tXkLE6FhMtnxippdQ_42_20][bookmark: Tc_h53lW86vykujffDXw89k6A_42_18][bookmark: Tc_891ZiHi-V0K8ePyCywER0g_42_17][bookmark: Tc_XO0IshpREEitWux5ereOHg_42_15][bookmark: Tc_0NY3Xmwk4UGHVfuofiKmjA_42_14][bookmark: Tc_7-a7r9rXCEO3hzbcgpgXhg_42_12][bookmark: Tc_pQAzf4J6E0auY9Isc5bdHA_42_11][bookmark: Tc_VAeT-vveik2QN4jkaFGojw_42_9][bookmark: Tc_tx3yFXFxgUm8ffeKGmE68w_42_8][bookmark: Tc_hmBkAVO2ukSkAwhxy9u_Ig_42_6][bookmark: Tc_8Kd4jBtomEmfvGlCh9oCTQ_42_5][bookmark: Tc_huMgpPYgU0yHWZdwHkD12A_42_3][bookmark: Tc_wV22TYS24E2krKXywM4t6g_42_2][bookmark: Tc_0MIJRre24UWBeJskfzcbxg_42_0][bookmark: Tc_W_yM2AQPXEWbGclIyJdUcA_41_24][bookmark: Tc_nqKCr22hVkeRMF4gQEKTBA_41_21][bookmark: Tc_Ex1P-lDMT06qqy3GfWSLIg_41_18][bookmark: Tc_sFDW5yRExkCVN8lepKGNow_41_15][bookmark: Tc_p_PRKaKBSU6OObnKHb4gvw_41_12][bookmark: Tc_QIgZD-94mE2KbdAKWycfyA_41_9][bookmark: Tc_e5FVs993FUip39Abn7QEBw_41_6][bookmark: Tc_9vAOCLwQT0egY74ubM-Xgg_41_3][bookmark: Tc_EkM-TPq3wk-4g1Bu1yRCGQ_41_0][bookmark: Tc_4o0e7I1_XEaTTs_wF3mONw_40_24][bookmark: Tc_HA0D9KSvAUSfEl2QbbsE6Q_40_21][bookmark: Tc_-jj_gHc5dkqIdOSk4diL3g_40_18][bookmark: Tc_Eb3HO3vwOEeVKkxfddH6Zw_40_15][bookmark: Tc_Ck7iheGCWUyYAC8Dy7v7WA_40_12][bookmark: Tc_nfc0zh4OjEawCf4THIyO9g_40_9][bookmark: Tc_lwp5MEIU3UeHOut0tNTBSQ_40_6][bookmark: Tc_8KOEX7-Zd02hLDD6426nIQ_40_3][bookmark: Tc_4Omcq_VXJ0ipbvI1Pirxvw_40_0][bookmark: Tc_VcRskqFqMUWht144p_SJdA_39_24][bookmark: Tc_-6gLvIOwNESwgywKEgalVA_39_21][bookmark: Tc_DovBRHRIuECta151YhaYBg_39_18][bookmark: Tc_YyXrJJyRAk6jFi7WJltdSA_39_15][bookmark: Tc_4OLyTf5UcEycCX6Uv_mAfg_39_12][bookmark: Tc_UCrlY7ebv0musLvVBo-FOw_39_9][bookmark: Tc_wGEeuPpQGkizIWq6IQMFPg_39_6][bookmark: Tc_kSpvkb2o0EasDAsTtkqfkw_39_3][bookmark: Tc_344SySdTKE25DfUJzrLSkA_39_0][bookmark: Tc_WUya2u2FfE2K5_X5OJZfZQ_38_24][bookmark: Tc_5w4eWvtG1Ey3PlVFL6RF_Q_38_21][bookmark: Tc_ehGWjbYP0UihNdv0R_Qc0w_38_18][bookmark: Tc_2ZcYh1ilUEquK57-PBpONQ_38_15][bookmark: Tc_RVYX9Iv4BUymOg5wsRJ3vQ_38_12][bookmark: Tc_IPkDTb2w_023egbZKA55TQ_38_9][bookmark: Tc_Da_n5jbiCk2j20Nqea8haw_38_6][bookmark: Tc_ZxXmP4kI_kOlqBUYcvnhRA_38_3][bookmark: Tc_leZhB6XhvE2L2IJaq8BKAA_38_0][bookmark: Tc_IHkyAOpQnkepKCglpM66Qw_37_24][bookmark: Tc_lWsM4sbEZkWWJhNG_3Bt7w_37_21][bookmark: Tc_2f4VEF_edE2fIzGqBTXlxg_37_18][bookmark: Tc_OEjSKYMR_UqktPIp7g1mew_37_15][bookmark: Tc_q85xfaGkA0GCXL8p5TmLGA_37_12][bookmark: Tc_msxr5rksdUeJLKoPF7ADxg_37_9][bookmark: Tc_8N5y_BFOtkqvt0zZfN4cfg_37_6][bookmark: Tc_racH3ZmeH0GR3rKz7UHRCA_37_3][bookmark: Tc_nQbsl8fmmUS9NwqFLeGAUw_37_0][bookmark: Tc_Awp_FH3BEE2ovxIOPsXOTA_36_24][bookmark: Tc_JU85K_4F-UurYRIG4A_9Dw_36_21][bookmark: Tc_oJsVU-VQk0qgYkYPggLYZA_36_18][bookmark: Tc_GlGBXP_UMUqHpbywftu1Jw_36_15][bookmark: Tc_NRYAIo2-eESGHhlXYMSgTA_36_12][bookmark: Tc_8ZGWQRCuG0S6yhrIvJ_x-A_36_9][bookmark: Tc_EUTq-GY2aki8vip3TJcp1A_36_6][bookmark: Tc_0ugTUf7a0k-47FL3ju8gSA_36_3][bookmark: Tc_Yxa7JWx-SUy08ERnmc3qCA_36_0][bookmark: Tc_LakXFoN23EyXpxWZUrEdAA_35_24][bookmark: Tc_G68sOnCZ00ykz5nFlieetA_35_21][bookmark: Tc_B8_cTGkNtE24ymCPtO1QzQ_35_18][bookmark: Tc_twBYtT3XEkyz4wa7e9Hbuw_35_15][bookmark: Tc_dhpDi_tuIEilSNCOExcWew_35_12][bookmark: Tc_we-hQeA8L0CgkmuSIDd7jA_35_9][bookmark: Tc_KVYqvz-QpkuQGChJiVsYkA_35_6][bookmark: Tc_wq6TzexQ8EqAm_U_uv8KkQ_35_3][bookmark: Tc_7RdyzXDc_0G3hChxu2k3Iw_35_0][bookmark: Tc_Tyu2q0P9yk6VPHzW-BHENw_34_24][bookmark: Tc_QE8wUZC5K0KvrPfOhhHQzA_34_23][bookmark: Tc__IXl_cWNC0W51lrOlAul-g_34_21][bookmark: Tc_BS3Pee-Pz0mlOtrnCVeVqA_34_20][bookmark: Tc_6Tw-n_TB20eGCZko0y2pcA_34_18][bookmark: Tc_BiL__5dGpkyDzFd7TIWyfw_34_17][bookmark: Tc_WxDr10aItU2bUdPP9IUwTg_34_15][bookmark: Tc_xVycvoz2HEeBcOlBSwyT_w_34_14][bookmark: Tc_bv5TC7tkXUundRse23Kr1w_34_12][bookmark: Tc_urYaNTjiQUeb-J5hEdZA7Q_34_11][bookmark: Tc_GUdK6A17tk2RJ2d0p7niIw_34_9][bookmark: Tc_gMNeocWn8k-r94y0ytlB9g_34_8][bookmark: Tc_8RNLhPrvOEKf-eRI_k13zA_34_6][bookmark: Tc_-jvrm9rU2E6VOfW8AsY23A_34_5][bookmark: Tc_32XCGbPfkkCb3o3qo136eQ_34_3][bookmark: Tc_cBv7Ibc3YEmE8HhzL5AZcg_34_2][bookmark: Tc_C2HqhatmXkuMWqLSKYdbVQ_34_0][bookmark: Tc_pAThbmdwFkWCcc_BjmQXlA_33_0][bookmark: Tc_pNB4AxITHkuyx_kmozjXGA_32_23][bookmark: Tc_XaymEJxua0SlpB77QQ7Wzg_32_20][bookmark: Tc_ZJl-F-CH90eZ8VCD31G_wQ_32_17][bookmark: Tc_TsuE8JmowEaGNCMlhWADqg_32_14][bookmark: Tc_2W9Op5jbUUyQ5zdQMpM_lg_32_11][bookmark: Tc_zJ7TfuXITkyUf2jnN7j0jw_32_8][bookmark: Tc_U_u2r418a0eDCyWROC6y4Q_32_5][bookmark: Tc_K5uOVGDGJEerZi47trZewQ_32_2][bookmark: Tc_QsxZQooGBkOFgOA_QfpfUg_32_0][bookmark: Tc_x6DpJsSGrE6bxLMeuC6CBg_31_21][bookmark: Tc_SbNcTKoqhkCT_jO-cK3zXQ_31_15][bookmark: Tc_gNWW5KxGk0yEemQiqgXQKw_31_12][bookmark: Tc_nGEFXsYurUqNK8GHeohoiQ_31_9][bookmark: Tc_hsB-wDVwfkOlYdwKjAXbCA_31_6][bookmark: Tc_1gFJkZo16U2vHcNGsrB9Ug_31_3][bookmark: Tc_-qcIcdJcpEuQdGG-i_3RsQ_31_0][bookmark: Tc_ldMaf4R3vkCu2Iz4XUjQRQ_30_24][bookmark: Tc_sLdhg7JHrk6hQKEpdZnIkQ_30_21][bookmark: Tc_6eDT5so0f0KBbXld-mPU6g_30_18][bookmark: Tc_kkxyJ1q0HkaYbZ5NJsClRQ_30_15][bookmark: Tc_6PEgXU5-ckSMp4aZeY8-Tg_30_12][bookmark: Tc_f5vsX-B9t06Yr56FnlcCWQ_30_9][bookmark: Tc_kph19E5tl0KyXrJ3v7whJg_30_6][bookmark: Tc_0ByXhfB4nU6GTarxCRNlUg_30_3][bookmark: Tc_tR_rHlFw2kOwC6lOd9_lNA_30_0][bookmark: Tc_bzAA-FkGdESODQrWDUfttw_29_24][bookmark: Tc_PP7Wa6QZskapNvrmMazR6Q_29_21][bookmark: Tc_0PdXK54rekaIHKy8C2-1Vg_29_18][bookmark: Tc_7QkfDIw6TEGcubaIbCnO4g_29_15][bookmark: Tc_IyGUvBvqqEeafWJauvsKFw_29_12][bookmark: Tc_cFNid8sNp0SPLgqkQOEXKA_29_9][bookmark: Tc_Eej_KRcHMEe-zrYQDpwfxg_29_6][bookmark: Tc_4hEs_ezlb0y7qD_ZYdmB7A_29_3][bookmark: Tc_-TnofGxVVEO1sz8zM0V_Kw_29_0][bookmark: Tc_8gFKKu7c20iNLWqLN9ozcA_28_24][bookmark: Tc_vOlJyiDhNUOFwdZ2IVdVBw_28_21][bookmark: Tc_3ql_SjsRF02d67RcqR5Gmg_28_18][bookmark: Tc_GYf3BL0jx0yc6KlB9VYxaA_28_15][bookmark: Tc_LwRnQZ07r0KTFMnSN_YTOw_28_12][bookmark: Tc_sCqGAlzV2kKViOexOharzA_28_9][bookmark: Tc_q5rq1-_jF0CVEP8N9U_oSA_28_6][bookmark: Tc_JxqFxIEjIEKgOihGvEUliw_28_3][bookmark: Tc_syWsYJlT90e2_h05zLoaaQ_28_0][bookmark: Tc_q7BLJG1_X0m8_9Uc9ZLOEw_27_24][bookmark: Tc_LGNecvrztEGlAqbXXU4KbA_27_21][bookmark: Tc_hfGLrfySx0GjE1qvGJ0rog_27_18][bookmark: Tc_jQVwCwX_2kGeavGQ-JjOBg_27_15][bookmark: Tc_WpBm98O3SUmP-HLQ16TqbA_27_12][bookmark: Tc_aJr1F5jTnkOFps65Wur00g_27_9][bookmark: Tc_p_PlIRiJ-UqMmCqLdeLcZg_27_6][bookmark: Tc_tU2BiEzmLku_Dq_rp10XuA_27_3][bookmark: Tc_ox8y7DhZwEmbtewm-AkHYw_27_0][bookmark: Tc_6hiSarDRvUuLb_euSj1h-A_26_24][bookmark: Tc_wJQuCh6jiUSYhBryAk8kFg_26_21][bookmark: Tc_zOO3_3YkP0i7ArZ0vpTvRw_26_18][bookmark: Tc_3giDL2qQvk20pyaMjfIdow_26_15][bookmark: Tc_hNLMjoX-00-0iYdjIG0mQg_26_12][bookmark: Tc_VjScQCJzZEGwYe3zAyIpKg_26_9][bookmark: Tc_vWAcYHI0QE2zHU6BSyyu0A_26_6][bookmark: Tc_jeolAKSOLUalwRYRoszg1w_26_3][bookmark: Tc_lVlROMe4fkuOKKh5e4dalQ_26_0][bookmark: Tc_UD7FskBNcEm2O8BQB3znVQ_25_24][bookmark: Tc_3wkyDvYh1USVaaLqKlZNuw_25_21][bookmark: Tc_HE3ML-CpnEGkXphH7h5s1A_25_18][bookmark: Tc_CXx0uu2lJ0y8MMTR0DZEOw_25_15][bookmark: Tc_U9mknipJ9kCauvwtu6SWgA_25_12][bookmark: Tc_D56_I1vhnkixmY8QlHQ2Iw_25_9][bookmark: Tc_H7sOeoan8E6wXYSXF7ejCw_25_6][bookmark: Tc_UH8HY7ChUE6wkXCu2D2KKg_25_3][bookmark: Tc_6lEi_I1iEEy1QdXYriA45A_25_0][bookmark: Tc_XbrAVQrq_0eQwSrL_A5W5Q_24_24][bookmark: Tc_59w9JuwSjE2k5TeUXaSdOw_24_21][bookmark: Tc_8FU8EEKsSkCRii3Kvur8ZA_24_18][bookmark: Tc_0DNlkw04AkGluCNzjlWbAg_24_15][bookmark: Tc_0NqjsIWzwE2z12fVo4MsEQ_24_12][bookmark: Tc_yCNqklUO30yGmJHFxH3B0Q_24_9][bookmark: Tc_2t6I37qirUugyU8enPtu3A_24_6][bookmark: Tc_8DNxgOnyaE65lrhdLedhSw_24_3][bookmark: Tc_ZNo-fJdIXUm1VZxeZA-xuw_24_0][bookmark: Tc_ZmEnHBXvP0e9MqWc6f4bBQ_23_21][bookmark: Tc_8tAWpUYH1UqPAX_u-r_5Ug_23_15][bookmark: Tc_ufXu9iZxXEaDyq2QGweYvA_23_12][bookmark: Tc_Uh7mK8i3YEOZkxWA4pBCIA_23_9][bookmark: Tc_oSCIf0tlTkqadNn8FJFDOQ_23_6][bookmark: Tc_g00Zf650ekWOBEv4BvXrGA_23_3][bookmark: Tc_yK8OnL31EUqW05gmROlLEw_23_0][bookmark: Tc_oG-SWMUUdU2QF95vRJmc9Q_22_0][bookmark: Tc_C0SfABNIEU-6pwBhKEjA2A_21_12][bookmark: Tc_5cHDk0nI_EmUqrsKCxBNhw_21_9][bookmark: Tc_TJqnQV_0mUWhl8xhS0g0RA_21_0][bookmark: Tc_T32SEAYLXk2cASdaekJUGw_20_18][bookmark: Tc_GYdtfuSUOU2d1is9zTga5Q_20_15][bookmark: Tc_Aw7igV-FsUeE_5YPJNzB-w_20_12][bookmark: Tc_Q7TlVZJIeUqc5ivc4deNBQ_20_9][bookmark: Tc_aBVhmZr7nkOvFLXFV5IkHQ_20_6][bookmark: Tc_DuORjjMKbUGinZ1bM01zHg_20_3][bookmark: Tc_-COxDnOssEGAtjrqRXzLFQ_20_0][bookmark: Tc_P7tnFGXs2keJZDy-IXkJaQ_19_24][bookmark: Tc_ZrwjR42s8k2eXnc6mVlGpA_19_21][bookmark: Tc_3bH2H7K3eEWjBfDN5vt9IQ_19_18][bookmark: Tc_iPElccB2DkOVi0ttJgSFCw_19_15][bookmark: Tc_IWvsPxCGA064tpsp44XJ7w_19_12][bookmark: Tc_EdM4HFdvmU-ccEGiyCSVNg_19_9][bookmark: Tc_JcjCi96JLEaCIL4aC7TW9Q_19_6][bookmark: Tc_ZnlGc-P0zU2jonFHSaXAeA_19_3][bookmark: Tc_342ElvnVnEmCZS6MWvM-5A_19_0][bookmark: Tc_Ki6bMIEUMESTqDjA5o1gzQ_18_21][bookmark: Tc_BbmMNxfGmEGbSJ4Jdktd5w_18_18][bookmark: Tc_7zBOlcONXkuWcOKsKa5w3w_18_15][bookmark: Tc_YGC5XC8ZUUiXpMyPRvkrIQ_18_12][bookmark: Tc_8mXIR6Wwe0C0HJjvYNZFvg_18_9][bookmark: Tc_deNiuio8LkGAvjuFRpqQoQ_18_0][bookmark: Tc_9hgwbey4eEyigTCBoeMZvA_17_24][bookmark: Tc_FoKPD81kFk6uBgGuuW41cA_17_21][bookmark: Tc_Tz9a8Lo5b0C1ZKY_CmpsHA_17_18][bookmark: Tc_uGS_MjLGPUicHeq-r5kUFw_17_15][bookmark: Tc_LexjmvTrK0ybi9NiGJamKg_17_12][bookmark: Tc_GoNzYVwtJkGUgwTTwY2c_g_17_9][bookmark: Tc_oy75p44QIUW8yEixPjPekQ_17_6][bookmark: Tc_bQT79dChYkmgDmaXw7d3xg_17_3][bookmark: Tc_ng8OfovRNEGtOeOlT5x11g_17_0][bookmark: Tc_XgPSVt-r4UiPCJCXSmF3lQ_16_24][bookmark: Tc_xITD6keM30WAbuH9xBSiEA_16_21][bookmark: Tc_je-Katg-OUiwo4ToQ6hAfg_16_18][bookmark: Tc_2E9zjtrJfEitZqM0XmfgEw_16_15][bookmark: Tc_XH-cKsLF9EqshmzM-aConA_16_12][bookmark: Tc_zNsYG95qyEOET9fLT2EPJQ_16_9][bookmark: Tc_FY2gl6x3TUKA4rlIRwTcug_16_6][bookmark: Tc_D9LWWmvc70-YjTx7OQ2k0w_16_3][bookmark: Tc_wMk7B6492km5d8WTqNSpqg_16_0][bookmark: Tc_ghDui925kESH874iGzHoVw_15_24][bookmark: Tc_-CWNde65m0iN7TeCzrgPwQ_15_21][bookmark: Tc_faGCvyN1f0i0_7Dry-o7og_15_18][bookmark: Tc_mXRiBRaPTky2_TUvH8hHJQ_15_15][bookmark: Tc_bdi_r5hGoU-8IJuYTkOtwA_15_12][bookmark: Tc_fb66PFAnBk6yFrSqRdp94A_15_9][bookmark: Tc_5-lCvbb0HkSCHeCbCJjFQA_15_6][bookmark: Tc_LMZTH3Q8nE-IY47i8Iuhdw_15_3][bookmark: Tc_vs4HnA6cKk2lmgRe5-SX3A_15_0][bookmark: Tc_Ye79_zr8SEuK0VfDYznc2Q_14_24][bookmark: Tc_QJbzz2mCgUWLz0NNyQL6pQ_14_21][bookmark: Tc_wt4hB6WrP02fRZ0D5-7yyw_14_18][bookmark: Tc_uPvj1YMsOE66zw93iGDzXw_14_15][bookmark: Tc_eKJ07AmEukKDuCOveyN3XA_14_12][bookmark: Tc_aKqY22grm0mrdyGNBuMw3A_14_9][bookmark: Tc_6wZ8dNmhkkC-IuxKrQjRaw_14_6][bookmark: Tc_SxV8fVyyf0a8jXH5THqiMw_14_3][bookmark: Tc_E7xltJPj6U2QzgNlE99qjw_14_0][bookmark: Tc_mzoF_3XQK0KEKumNtSMPSA_13_21][bookmark: Tc_NfNRLBtFgEavImQdteK_9w_13_12][bookmark: Tc_rmllkQIMz0q_r_3RIZkZmg_13_9][bookmark: Tc_X9SFvWqyTk65k-S43R0ufA_13_6][bookmark: Tc_7pVGRJz4LE-RETN8D4TP8A_13_3][bookmark: Tc_GcyHq6sSqEev8hH0gnPm1Q_13_0][bookmark: Tc_0ovfW7EWVEmPBF1Xppf9rw_12_0][bookmark: Tc_VR15fBNp4k-qLZNnauYPPw_11_0][bookmark: Tc_j1uLXsISp0OfUBWk-PpYIQ_10_18][bookmark: Tc_ABO7SWxzxEaroPjsXzUKRA_10_15][bookmark: Tc_fxA2a_HESUa6eoXB48T-Yw_10_12][bookmark: Tc_m7T-43ijlkGtVcX3iWLeVw_10_9][bookmark: Tc_vU3OjPBjWUWkPlszl2i3Hg_10_6][bookmark: Tc_nK6We_lO6Ey_SLOZzn6j_g_10_3][bookmark: Tc_QIcHsVhJAkm0PmR1OsRL0Q_10_0][bookmark: Tc_Ud-e23TBe0im4sMsdmZvPQ_9_21][bookmark: Tc_u0wmc8HhK02n5FVubiTZKw_9_18][bookmark: Tc__2zwvyw5zkmNjd5yCA4USQ_9_15][bookmark: Tc_tpjIHesNQEKFf1RaTCUj8g_9_12][bookmark: Tc_gl5tVDj25k-Q6tpje8jYXQ_9_0][bookmark: Tc_AFQkQbmWgkiaX1jtsKYU_A_8_21][bookmark: Tc_qVUMAi0SUE-YXgDGn4pWdA_8_18][bookmark: Tc_XiYWxQok80CxPADis_nFtA_8_15][bookmark: Tc_2dxsLm-YPkOiM_Hd8YFEKQ_8_12][bookmark: Tc_gvQb5pHUl0u3tIixvytlxg_8_0][bookmark: Tc_UFlXQd-iikCAw99N9pEYXg_7_18][bookmark: Tc_BtBhhJYK-kaTxvnLpTLAkg_7_15][bookmark: Tc_icsegGYoiUCZ6ACt8LEbtA_7_12][bookmark: Tc_d8AQN5Kz2kiumg4G7VFU6Q_7_9][bookmark: Tc_gGsAm9Byuk--Okghi9pljQ_7_6][bookmark: Tc_rU12Cd3SGkCopEzZ08u4tg_7_3][bookmark: Tc_BY_GtvffBkeTJ2xRe2Qblw_7_0][bookmark: Tc_YXk9YULU3UiwduYXpPXqHQ_6_18][bookmark: Tc_lL5wHKR2bk6a0kuP-8Bm5A_6_15][bookmark: Tc_VjjvKAQANEOo5C0VVJn6Gw_6_12][bookmark: Tc_a51DMGIyJEie5wg1x0eNDg_6_9][bookmark: Tc_hOSNJZJGNE-k_YWcFjmKdA_6_6][bookmark: Tc_K0Yl623X7UiEkfNFt09MBg_6_3][bookmark: Tc_e0jaLfhK4UKYfz8j_cXSBA_6_0][bookmark: Tc_PAdwwYFCFkC0q2E3KIX0yw_5_21][bookmark: Tc_loNIaCGu_0GMZbyO0SLO_g_5_15][bookmark: Tc_P_0ZfH3Ix0yqmbLEcanoAA_5_12][bookmark: Tc_dOg2V5HZPEa5XB9K1GH6YA_5_9][bookmark: Tc_9iRF3BeBVkyiSe7WhmNl8A_5_6][bookmark: Tc_MaRB9_zvn027mezTKgZuXA_5_3][bookmark: Tc_WENAIeUkRka8L-NeJ3Y8WQ_5_0][bookmark: Tc_gUJWWMolwE2x4AZE2dpKDw_4_21][bookmark: Tc_dPIuiYIlbkmjkJe5WMDsHg_4_15][bookmark: Tc_Qj2TU3X0r06Wty8uVf735Q_4_12][bookmark: Tc_k7IDeu7YB0uhJyppXmo25A_4_9][bookmark: Tc_cJTYKranGUeb9DYX0P6igQ_4_6][bookmark: Tc_O_vAjb_npEOhw0Unhl9M-g_4_3][bookmark: Tc_FR6YMxeaPE6KBx1U_eJ_lQ_4_0][bookmark: Tc_BYyUz7Gr5UeU-uDjX8BTNw_3_23][bookmark: Tc_iKnhgSdZvEuZ0iCcMaLV1Q_3_21][bookmark: Tc_POtrD88oi0CUQpia-39sgQ_3_20][bookmark: Tc_c5DRdUy5MUCsdYZ8n1NEhA_3_17][bookmark: Tc_wv0Cut0ibU-KwrIvNbnovg_3_14][bookmark: Tc_DttPZL0JVEe-PRZrH0_5jQ_3_11][bookmark: Tc_a_ISy0hOs0qp5ZuQKqj7og_3_8][bookmark: Tc_weRb4otEP0eTnFpTq-Ccyg_3_5][bookmark: Tc_APfAodILNE-XPjqWKZoTww_3_2][bookmark: Tc_LHO9Ov5MRk21ZUtj6wDgIQ_3_0][bookmark: Tc_w-U3gjxAWki-K5CMj0VOPw_2_0][bookmark: Tc_B9wSsXdS0kunFlkiEJLsfA_1_23][bookmark: Tc_01tDVVwMDU6KVyjIw-XFMQ_1_20][bookmark: Tc_5ab4inpl50uWfAXklkQFzg_1_17][bookmark: Tc_NQaIz2FYcEi57gjtxV6hyQ_1_14][bookmark: Tc_mNj8uezT1Em5zoB2WjiWDg_1_11][bookmark: Tc_jkofAv7cBE2-n4eTcXFbHw_1_8][bookmark: Tc_zREs2uUuGEuiZjHZ3SWGew_1_5][bookmark: Tc_CuTkias4tUOmE5NbY3PQlQ_1_2][bookmark: Tc_dGPMm5w_sESh1VEgMjEAcQ_1_0][bookmark: _0d823feb_0f38_47d4_891f_df2a99b4f055]5.Loans Receivable (continued)
Business commercial loans are generally evaluated using the following internally prepared ratings:
“Pass” ratings are assigned to loans with adequate collateral and debt service ability such that collectability of the contractual loan payments is highly probable.
“Watch / special mention” ratings are assigned to loans where management has some concern that the collateral or debt service ability may not be adequate, though the collectability of the contractual loan payments is still probable.
“Substandard” ratings are assigned to loans that do not have adequate collateral and/or debt service ability such that collectability of the contractual loan payments is no longer probable.
“Doubtful” ratings are assigned to loans that do not have adequate collateral and/or debt service ability, and collectability of the contractual loan payments is unlikely.
Loans not meeting the criteria above that are analyzed individually as part of the above described process are considered to be Pass rated loans. As of September 30, 2025 and December 31, 2024, and based on the most recent analysis performed, the risk category of loans by class of loans is as follows (in thousands):
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	September 30, 2025
	    
	2025
	    
	2024
	    
	2023
	    
	2022
	    
	2021
	    
	Prior
	    
	Revolvers
	    
	Total

	Pass
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	First Mortgage
	​
	$
	2,100
	​
	$
	5,132
	​
	$
	3,913
	​
	$
	7,078
	​
	$
	24,851
	​
	$
	67,445
	​
	$
	—
	​
	$
	110,519

	Purchased and Participations
	​
	 
	—
	​
	​
	—
	​
	​
	—
	​
	 
	—
	​
	 
	—
	​
	 
	6,112
	​
	 
	—
	​
	 
	6,112

	Home improvement, first mortgage
	​
	 
	—
	​
	​
	—
	​
	​
	—
	​
	 
	—
	​
	 
	—
	​
	 
	174
	​
	 
	—
	​
	 
	174

	Home equity line of credit
	​
	 
	—
	​
	​
	—
	​
	​
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	5,027
	​
	 
	5,027

	Commercial construction
	​
	 
	—
	​
	​
	—
	​
	​
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	43,273
	​
	 
	43,273

	Commercial and industrial
	​
	 
	2,141
	​
	​
	11,823
	​
	​
	495
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	14,459

	Commercial real estate
	​
	 
	19,214
	​
	​
	34,575
	​
	​
	12,391
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	66,180

	Commercial line of credit
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	4,203
	​
	​
	4,203

	Total pass
	​
	​
	23,455
	​
	​
	51,530
	​
	​
	16,799
	​
	​
	7,078
	​
	​
	24,851
	​
	​
	73,731
	​
	​
	52,503
	​
	​
	249,947

	Special Mention 
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	First Mortgage
	​
	 
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	 
	523
	​
	 
	174
	​
	 
	—
	​
	 
	697

	Purchased and Participations
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Home improvement, first mortgage
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Home equity line of credit
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial construction
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Commercial and industrial
	​
	​
	900
	​
	​
	561
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	1,461

	Commercial real estate
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Commercial line of credit
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	4,371
	​
	​
	4,371

	Total special mention
	​
	​
	900
	​
	​
	561
	​
	​
	—
	​
	​
	—
	​
	​
	523
	​
	​
	174
	​
	​
	4,371
	​
	​
	6,529

	Substandard
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	First Mortgage
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	1,628
	​
	​
	—
	​
	​
	1,628

	Purchased and Participations
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Home improvement, first mortgage
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Home equity line of credit
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Commercial construction
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Commercial and industrial
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Commercial real estate
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Commercial line of credit
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Total substandard
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	1,628
	​
	​
	—
	​
	​
	1,628

	Total
	​
	$
	24,355
	​
	$
	52,091
	​
	$
	16,799
	​
	$
	7,078
	​
	$
	25,374
	​
	$
	75,533
	​
	$
	56,874
	​
	$
	258,104

	Current year to date period gross write-offs
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	First Mortgage
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—

	Purchased and Participations
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Home improvement, first mortgage
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Home equity line of credit
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Commercial construction
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Commercial and industrial
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Commercial real estate
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Commercial line of credit
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Total
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—


​
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	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	December 31, 2024
	    
	2024
	    
	2023
	    
	2022
	    
	2021
	    
	2020
	    
	Prior
	    
	Revolvers
	    
	Total

	Pass
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	First Mortgage
	​
	$
	5,421
	​
	$
	4,330
	​
	$
	7,305
	​
	$
	26,489
	​
	$
	21,225
	​
	$
	58,590
	​
	$
	—
	​
	$
	123,360

	Purchased and Participations
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	8,712
	​
	 
	—
	​
	 
	8,712

	Home improvement, first mortgage
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	195
	​
	 
	—
	​
	 
	195

	Home equity line of credit
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	6,050
	​
	 
	6,050

	Commercial construction
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	22,759
	​
	 
	22,759

	Commercial and industrial
	​
	 
	18,396
	​
	 
	540
	​
	 
	2,833
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	21,769

	Commercial real estate
	​
	​
	30,240
	​
	​
	14,969
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	45,209

	Commercial line of credit
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	12,531
	​
	 
	12,531

	Total pass
	​
	 
	54,057
	​
	 
	19,839
	​
	 
	10,138
	​
	 
	26,489
	​
	 
	21,225
	​
	 
	67,497
	​
	 
	41,340
	​
	 
	240,585

	Special Mention
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  

	First Mortgage
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	440
	​
	 
	—
	​
	 
	440

	Purchased and Participations
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Home improvement, first mortgage
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Home equity line of credit
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial construction
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial and industrial
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial real estate
	​
	 
	235
	​
	 
	5,400
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	5,635

	Commercial line of credit
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Total special mention
	​
	 
	235
	​
	 
	5,400
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	440
	​
	 
	—
	​
	 
	6,075

	Substandard
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  

	First Mortgage
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	473
	​
	 
	470
	​
	 
	602
	​
	 
	—
	​
	 
	1,545

	Purchased and Participations
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Home improvement, first mortgage
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Home equity line of credit
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial construction
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial and industrial
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial real estate
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial line of credit
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Total substandard
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	473
	​
	 
	470
	​
	 
	602
	​
	 
	—
	​
	 
	1,545

	Total
	​
	$
	54,292
	​
	$
	25,239
	​
	$
	10,138
	​
	$
	26,962
	​
	$
	21,695
	​
	$
	68,539
	​
	$
	41,340
	​
	$
	248,205

	Current year to date period gross write-offs
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  

	First Mortgage
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—

	Purchased and Participations
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Home improvement, first mortgage
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Home equity line of credit
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial construction
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial and industrial
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial real estate
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—
	​
	 
	—

	Commercial line of credit
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—
	​
	​
	—

	Total current period gross write-offs
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—
	​
	$
	—


​
​
​
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Premises and equipment consist of the following (in thousands):
	​

	​

	​

	​

	​

	​

	​


	​
	    
	September 30, 
	    
	December 31, 

	​
	​
	2025
	​
	2024

	Land
	​
	$
	961
	​
	$
	885

	Buildings and improvements
	​
	 
	17,200
	​
	 
	17,980

	Furniture, fixtures, and equipment
	​
	 
	2,498
	​
	 
	2,834

	Total
	​
	 
	20,659
	​
	 
	21,699

	Less accumulated depreciation 
	​
	 
	13,328
	​
	 
	14,408

	Construction in progress
	​
	 
	—
	​
	 
	459

	​
	​
	$
	7,331
	​
	$
	7,750


​
The Bank leases a building for one of its branches. The Bank does not have any future lease commitments for that facility, and is operating on a month-to-month basis. Rent expense was $20,400 during the three months ended September 30, 2025 and $20,400 during the three months ended September 30, 2024 and $61,200 during the nine months ended September 30, 2025 and $61,200 during the nine months ended September 30, 2024. The Bank also leases its Oak Park office. The three year lease was effective in January of 2023. The capital lease asset and lease liability is $25,974 as of September 30, 2025 and $73,972 as of December 31, 2024. The capital lease asset is included in other assets on the consolidated statement of financial condition and the lease liability is included in accounts payable and accrued expenses on the consolidated statement of financial condition. There is three months remaining on the lease, all payments will be made in 2025.
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The Bank conducts transactions with its directors and executive officers, including companies in which they have beneficial interest, in the normal course of business. It is the policy of the Bank that loan transactions with directors and executive officers be made on substantially the same terms as those prevailing at the time for comparable loans to other persons. The following is a summary of activity for related party loans (in thousands):
	​

	​

	​

	​

	​

	​

	​


	​
	    
	September 30, 
	    
	December 31, 

	​
	​
	2025
	​
	2024

	Beginning Balance
	​
	$
	313
	​
	$
	324

	Change in Directors
	​
	 
	—
	​
	 
	—

	Loans Advanced
	​
	 
	—
	​
	 
	—

	Repayments
	​
	 
	8
	​
	 
	11

	Ending Balance
	​
	$
	305
	​
	$
	313


​
The aggregate amount of deposits from directors and executive officers and their affiliates amounted to approximately $2.2 million at September 30, 2025 and $2.0 million at December 31, 2024.
​
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Deposit accounts consist of the following (in thousands):
	​

	​

	​

	​

	​

	​

	​


	​
	    
	September 30, 
	    
	December 31, 

	​
	​
	2025
	​
	2024

	Demand accounts
	​
	​
	​
	​
	​
	​

	Passbook accounts
	​
	$
	93,348
	​
	$
	102,136

	NOW accounts
	​
	 
	53,785
	​
	 
	45,165

	Daily money market accounts
	​
	 
	17,103
	​
	 
	17,117

	Total demand deposits
	​
	 
	164,236
	​
	 
	164,418

	Certificates of deposit
	​
	 
	192,585
	​
	 
	192,874

	Total of all deposit accounts
	​
	$
	356,821
	​
	$
	357,292


​
Time deposits that meet or exceed the FDIC insurance limit of $250,000 totaled $38.7 million at September 30, 2025 and $36.5 million at December 31, 2024.
​
9.Fair Value Measurements and Disclosures
The Bank utilizes fair value measurements to record fair value adjustments to certain assets and liabilities and to determine fair value disclosures. From time to time, the Bank may be required to record at fair value other assets on a nonrecurring basis, such as individually evaluated loans and other real estate owned. These nonrecurring fair value adjustments typically involve application of the lower of cost or market accounting or write-downs of individual assets. Additionally, the Bank is required to disclose, but not record, the fair value of other financial instruments.
Fair Value Hierarchy
The Bank groups assets and liabilities at fair value in three levels, based on the markets in which the assets and liabilities are traded and the reliability of the assumptions used to determine fair value. These levels are:
Level 1 — Valuation is based upon quoted prices for identical instruments traded in active markets.
Level 2 — Valuation is based upon quoted prices for similar instruments in active markets, quoted prices for identical or similar instruments in markets that are not active, and model-based valuation techniques for which all significant assumptions are observable in the market.
Level 3 — Valuation is generated from model-based techniques that use at least one significant assumption not observable in the market. These unobservable assumptions reflect estimates of assumptions that market participants would use in pricing the asset or liability. Valuation techniques include use of option pricing models, discounted cash flow models and similar techniques.
Following is a description of valuation methodologies used for assets and liabilities recorded at fair value.
Cash and Cash Equivalents
The carrying value of cash and cash equivalents is a reasonable estimate of fair value.
Certificates of Deposit
The carrying value of certificates of deposit is a reasonable estimate of fair value given the short term nature of instruments.
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Investment Securities
Available-for-sale securities are recorded at market value and held-to-maturity securities are carried at amortized cost. Fair value measurement is based upon quoted prices, if available. If quoted prices are not available, fair values are measured using independent pricing models or other model-based valuation techniques such as the present value of future cash flows, adjusted for the security’s credit rating, prepayment assumptions and other factors such as credit loss assumptions. Level 1 securities include those traded on an active exchange, such as the New York Stock Exchange, and U.S. Treasury securities that are traded by dealers or brokers in active over-the-counter market funds. Level 2 securities include mortgage-backed securities issued by government sponsored enterprises and state, county and municipal bonds. Securities classified as Level 3 include asset-backed securities in less liquid markets.
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	    
	Assets Measured at Fair Value on a Recurring Basis

	​
	​
	At September 30, 2025

	​
	    
	Quoted Prices
	    
	Significant
	    
	​
	​
	    
	​
	​

	​
	​
	in Active
	​
	Other
	​
	Significant
	​
	​
	​

	​
	​
	Markets for
	​
	Observable
	​
	Unobservable
	​
	Balance

	​
	​
	Identical Assets
	​
	Inputs
	​
	Inputs
	​
	at September 30, 

	​
	​
	(Level 1)
	​
	(Level 2)
	​
	(Level 3)
	​
	2025

	Available-for-sale debt securities:
	​
	​
	  
	 
	​
	  
	 
	​
	  
	 
	​
	  

	Mortgage-backed
	​
	$
	—
	​
	$
	69,466
	​
	$
	—
	​
	$
	69,466

	Agencies
	​
	 
	—
	​
	 
	38,194
	​
	 
	—
	​
	 
	38,194

	Municipal bonds
	​
	 
	—
	​
	 
	1,181
	​
	 
	—
	​
	 
	1,181

	Total available-for-sale debt securities
	​
	$
	—
	​
	$
	108,841
	​
	$
	—
	​
	$
	108,841


​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	    
	Assets Measured at Fair Value on a Recurring Basis

	​
	​
	At December 31, 2024

	​
	    
	Quoted Prices
	    
	Significant
	    
	​
	​
	    
	​
	​

	​
	​
	in Active
	​
	Other
	​
	Significant
	​
	​
	​

	​
	​
	Markets for
	​
	Observable
	​
	Unobservable
	​
	Balance

	​
	​
	Identical Assets
	​
	Inputs
	​
	Inputs
	​
	at December 31, 

	​
	​
	(Level 1)
	​
	(Level 2)
	​
	(Level 3)
	​
	2024

	Available-for-sale debt securities:
	 
	​
	  
	 
	​
	  
	 
	​
	  
	 
	​
	  

	Mortgage-backed 
	​
	$
	—
	​
	$
	75,108
	​
	$
	—
	​
	$
	75,108

	Agencies 
	​
	 
	—
	​
	 
	35,841
	​
	 
	—
	​
	 
	35,841

	Municipal Bonds 
	​
	 
	—
	​
	 
	1,131
	​
	 
	—
	​
	 
	1,131

	Treasuries 
	​
	 
	4,475
	​
	 
	—
	​
	 
	—
	​
	 
	4,475

	Total available-for-sale debt securities
	​
	$
	4,475
	​
	$
	112,080
	​
	$
	—
	​
	$
	116,555


​
The Bank estimates the fair value of these investments through independent pricing sources. Independent pricing sources utilize information such as similar security transactions and observable yield curves to estimate the fair value of individual securities.
Bank Owned Life Insurance
The carrying value of bank owned life insurance approximates fair value.
Other Investments
The carrying value of other investments includes FHLB Stock and Bankers Bank stock and approximates fair value.
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9.Fair Value Measurements and Disclosures (continued)
Loans
The Bank does not record loans at fair value on a recurring basis. However, from time to time, a loan is considered individually evaluated and a specific reserve is established within the allowance for credit losses. Loans for which it is probable that payment of interest and principal will not be made in accordance with the contractual terms of the loan agreement are individually evaluated. Once a loan is identified as individually evaluated, management measures specific reserves in accordance with GAAP. The fair value of individually evaluated loans is estimated using one of three methods, including collateral value, market value of similar debt, and discounted cash flows. Those individually evaluated loans not requiring an allowance represent loans for which the fair value of the expected repayments or collateral exceed the recorded investments in such loans. In accordance with GAAP, individually evaluated loans where an allowance is established based on the fair value of collateral require classification in the fair value hierarchy. When the fair value of the collateral is based on an observable market price, the Bank records the individually evaluated loan as nonrecurring Level 2. When an appraised value is used or an appraisal is not available or management determines the fair value of the collateral is further impaired below the appraised value and there is no observable market price, the Bank records the individually evaluated loan as nonrecurring Level 3. For disclosure purposes, the fair value of fixed rate loans which are not considered individually evaluated is estimated by discounting the future cash flows using the current rates at which similar loans would be made to borrowers with similar credit ratings. For collectively evaluated variable rate loans, the carrying amount is a reasonable estimate of fair value for disclosure purposes.
Real Estate Owned
Other real estate properties are adjusted to fair value upon transfer of the loans to real estate owned. Subsequently, real estate owned assets are carried at fair value less estimated selling costs. Fair value is based upon independent market prices, appraised values of the collateral or management’s estimation of the value of the collateral. When the fair value of the collateral is based on an observable market price, the Bank records the other real estate as nonrecurring Level 2. When an appraised value is used or an appraisal is not available or management determines the fair value of the collateral is further impaired below the appraised value and there is no observable market price, the Bank records the other real estate asset as nonrecurring Level 3.
Deposits
The fair value of passbook savings accounts, interest-bearing checking accounts, noninterest-bearing checking accounts and market rate checking accounts is the amount payable on demand at the reporting date, while the fair value of fixed maturity certificate of deposits is estimated by discounting the future cash flows using current rates at which comparable certificates would be issued.
FHLB Advances and Other Borrowings
Federal Home Loan Bank advances are carried at cost and the fair value is obtained from the Federal Home Loan Bank of Atlanta. Federal Funds Purchased are carried at cost and because they are overnight funds, the carrying value is a reasonable estimate of fair value.
Assets Recorded at Fair Value on a Recurring Basis
The Bank’s only assets recorded at fair value on a recurring basis are available-for-sale securities that had a fair value of $108.8 million at September 30, 2025 and $116.6 million at December 31, 2024. They are classified as Level 1 and Level 2.
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Assets Recorded at Fair Value on a Nonrecurring Basis
The Bank may be required, from time to time, to measure certain assets at fair value on a nonrecurring basis in accordance with GAAP. These include assets that are measured at the lower of cost or market that were recognized at fair value below cost at the end of the period. There were no assets measured at fair value on a nonrecurring basis as of September 30, 2025 and December 31, 2024.
The carrying amounts and estimated fair value (in thousands) of the Bank’s financial instruments at September 30, 2025 and December 31, 2024 are as follows (in thousands):
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	    
	​
	​
	September 30, 2025
	​
	December 31, 2024

	​
	​
	​
	​
	2025
	​
	2024

	​
	​
	​
	​
	Carrying
	​
	Estimated
	​
	Carrying
	​
	Estimated

	​
	    
	​
	    
	Amount
	    
	Fair Value
	    
	Amount
	    
	Fair Value

	Financial assets:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Cash and cash equivalents
	 
	Level 1
	​
	$
	26,928
	​
	$
	26,928
	​
	$
	15,327
	​
	$
	15,327

	Certificates of deposit
	 
	Level 2
	​
	 
	870
	​
	 
	870
	​
	 
	1,350
	​
	 
	1,350

	Investment securities AFS
	 
	Level 2
	​
	 
	108,841
	​
	 
	108,841
	​
	 
	112,080
	​
	 
	112,080

	Treasuries
	 
	Level 1
	​
	 
	—
	​
	 
	—
	​
	 
	4,475
	​
	 
	4,475

	Investment securities HTM
	 
	Level 2
	​
	 
	29,804
	​
	 
	27,278
	​
	 
	34,022
	​
	 
	30,415

	Other Investments
	 
	Level 3
	​
	 
	2,158
	​
	 
	2,158
	​
	 
	2,158
	​
	 
	2,158

	Accrued interest receivable
	 
	Level 1
	​
	 
	1,394
	​
	 
	1,394
	​
	 
	1,481
	​
	 
	1,481

	Loans, net
	 
	Level 3
	​
	 
	249,401
	​
	 
	239,677
	​
	 
	240,928
	​
	 
	232,226

	Bank owned life insurance
	 
	Level 2
	​
	 
	14,783
	​
	 
	14,783
	​
	 
	16,990
	​
	 
	16,990

	Financial liabilities:
	 
	  
	​
	 
	​
	​
	 
	  
	​
	 
	  
	​
	 
	  

	Deposits
	 
	Level 2
	​
	 
	356,821
	​
	 
	309,431
	​
	 
	357,292
	​
	 
	355,997

	Accrued interest payable
	 
	Level 1
	​
	 
	778
	​
	 
	778
	​
	 
	773
	​
	 
	773


​
Limitations
Fair value estimates are made at a specific point in time, based on relevant market information and information about the financial instrument. These estimates do not reflect any premium or discount that could result from offering for sale at one time the Bank’s entire holdings of a particular financial instrument. Because no market exists for a significant portion of the Bank’s financial instruments, fair value estimates are based on many judgments. These estimates are subjective in nature and involve uncertainties and matters of significant judgment and therefore cannot be determined with precision. Changes in assumptions could significantly affect the estimates.
Fair value estimates are based on existing on and off-balance sheet financial instruments without attempting to estimate the value of anticipated future business and the value of assets and liabilities that are not considered financial instruments. Significant assets and liabilities that are not considered financial instruments include deferred income taxes and premises and equipment. In addition, the tax ramifications related to the realization of the unrealized gains and losses can have a significant effect on fair value estimates and have not been considered in the estimates.
​
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[bookmark: Tc_QEftgKmm7k6lBfhj25lt4g_11_11][bookmark: Tc_4ylwnA3GVkCl8VcPk4h79g_11_7][bookmark: Tc_Qwfa_F3VQUebYpPTGNtSwA_11_6][bookmark: Tc_4x1XshQzSU29LBiU720OUg_11_2][bookmark: Tc_43u5oJau0UiAcSYCGedyCA_11_0][bookmark: Tc_qwEBd939c0WkX-O5zGCDMw_10_0][bookmark: Tc_iGfIQY6s-0SIYw_Js48o5Q_9_11][bookmark: Tc_AjEkq2OD4kqO1wEj5d_Htg_9_7][bookmark: Tc_s-UZOlsGP02OvjqzUiWUAw_9_6][bookmark: Tc_MIQf2pD7BUupeCMn_VD7Lw_9_2][bookmark: Tc_fpGuBpPKh0uVdvy0ZDT9Ow_9_0][bookmark: Tc_3NEgpqj5VUGPfT9bTRXdDA_8_0][bookmark: Tc_-stDJlvEtEG98BCT69_FRA_7_10][bookmark: Tc_sk_UNPTXQEyD5-avNEJj5A_7_7][bookmark: Tc_7fxEGT6v20y4nG6HW0dkRA_7_5][bookmark: Tc_Fi6nsXKSske-yABdQF-Omg_7_2][bookmark: Tc_PcGTbsPlaEyoxvxCkftA6g_6_7][bookmark: Tc_-tteSyyBBUCNsWPQ_aXmlQ_6_2][bookmark: Tc_ZZXUGbmmKEWqqrW5uauPgg_5_7][bookmark: Tc_0IfXUWCCHUmvYIUSd22ELg_4_7][bookmark: Tc_BzWmyqaiL02NAizvxMzTNA_3_7][bookmark: Tc_UQ-q7gRnpkSJhw76dIt3_g_2_7][bookmark: Tc_rXDCobaAtky3XD2pX9M9OQ_1_7][bookmark: _66ded31c_e395_440b_96b1_8942957d8f96]10.Regulatory Information
The Bank is required to maintain minimum levels of net worth. At September 30, 2025 and December 31, 2024, the Bank’s net worth exceeded these requirements.
The Bank is subject to various regulatory capital requirements administered by the federal banking agencies. Failure to meet minimum capital requirements can initiate certain mandatory, and possibly additional discretionary actions by regulators that, if undertaken, could have a direct material effect on the Company’s financial statements.
Under capital adequacy guidelines and the regulatory framework for prompt corrective action, the Bank must meet specific capital guidelines that involve quantitative measures of the Bank’s assets, liabilities, and certain off-balance sheet items, as calculated under regulatory accounting practices. The Bank’s capital amounts and classification may also be subject to qualitative judgments by the regulators about components, risk weightings, and other factors.
The Bank qualified for and elected to opt into the optional Community Bank Leverage Ratio Framework (“CBLRF”). The CBLRF provides for a simple measure of capital adequacy for certain community banking organizations consistent with section 201 of the Economic Growth, Regulatory Relief, and Consumer Protection Act. Generally, depository institutions and depository institution holding companies that have less than $10 billion in total consolidated assets and meet other qualifying criteria, including a Tier 1 leverage ratio of greater than nine percent, are considered qualifying community banking organizations and are eligible to opt into the community bank leverage ratio framework.
Qualifying community banking organizations that elect to use the CBLRF and that maintain a leverage ratio of greater than nine percent are considered to have satisfied the risk-based and leverage capital requirements in the agencies’ generally applicable capital rule. Additionally, such insured depository institutions are considered to have met the well-capitalized ratio requirements for purposes of section 38 of the Federal Deposit Insurance Act. The CBLRF does not have a total capital requirement; therefore, an electing banking organization is not required to calculate Tier 2 capital or make any Tier 2 capital deductions under the generally applicable capital rule. The leverage ratio required for purposes of the CBLRF is calculated as Tier 1 capital divided by average total consolidated assets, consistent with how banking organizations calculate their leverage ratio under the generally applicable capital rule. The table below presents the leverage ratio and capital adequacy requirements under the CBLRF.
Management believes, as of September 30, 2025 and December 31, 2024, that the Bank meets all capital adequacy requirements to which it is subject. The most recent notification from Regulatory Authorities categorized the Bank as well capitalized under the regulatory framework for prompt corrective action. There are no conditions or events since that notification that management believes have changed the Bank’s category.
​
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	​
	​
	Requirements 
	 

	​
	​
	​
	​
	​
	​
	​
	Well
	​

	​
	​
	​
	​
	​
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	Corrective
	 

	​
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	Actual
	​
	Action Provisions
	 

	​
	    
	Amount
	    
	Ratio
	    
	Amount
	    
	Ratio
	 

	As of September 30, 2025
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Tier 1 capital (to average assets for the leverage ratio)
	​
	$
	89,850
	 
	20.2
	%  
	$
	39,976
	 
	9.0
	%

	As of December 31, 2024:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Tier 1 capital (to average assets for the leverage ratio)
	​
	$
	89,067
	 
	19.9
	%  
	$
	40,363
	 
	9.0
	%


​
​
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
11.Plan of Conversion and Change in Corporate Form
On May 16, 2025, the Board of Directors of MHC adopted a plan of conversion (Plan). The Plan sets forth that the MHC proposes to convert into a stock holding company structure with the establishment of a new company, Hoyne Bancorp, Inc. (Bancorp) as parent of the Bank. Pursuant to the Plan, the MHC will determine the offering value and number of shares of common stock based upon an independent appraiser’s valuation. The stock will be priced at $10 per share. In addition, the Bank’s Board of Directors will adopt an employee stock ownership plan which will subscribe for up to approximately 8% of the common stock sold in the offering.
Bancorp is organized as a corporation under the laws of the State of Delaware and will own all the outstanding common stock of the Bank upon completion of the conversion. The costs of issuing the common stock will be deferred and deducted from the sales proceeds of the offering. The Bank has incurred deferred conversion costs totaling approximately $1,666,000 as of November 13, 2025.
At the completion of the conversion to stock form, all of the outstanding common stock of Hoyne Savings Bank will be owned by Bancorp, and all of the outstanding common stock of Bancorp will be owned by public shareholders. The Securities and Exchange Commission declared Hoyne Bancorp, Inc’s Registration Statement effective on September 30, 2025. The Bancorp and Bank will establish a liquidation account in the amount of the retained earnings contained in the final prospectus. The liquidation account will be maintained for the benefit of eligible deposit account holders who maintain deposit accounts at the Bank after the conversion.
The conversion will be accounted for as a change in corporate form with the historic basis of the Bank’s assets, liabilities and equity unchanged as a result. Bancorp is an emerging growth company, and for as long as it continues to be an emerging growth company, it may choose to take advantage of exemptions from various reporting requirements applicable to other public companies, but not to emerging growth companies. Bancorp intends to use the extended transition period to delay adoption of new or revised accounting pronouncements applicable to public companies until such pronouncements are made applicable to private companies. Accordingly, its financial statements may not be comparable to the financial statements of public companies that comply with such new or revised accounting standards.
​
​
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[bookmark: Item2ManagementsDiscussionandAnalysisofF][bookmark: _e4d07d58_0dbe_463b_ac13_11ca0c55f22f]Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations
This discussion and analysis is intended to assist in the understanding of our financial performance through a discussion of our financial condition as of September 30, 2025 (unaudited) and as compared to our financial condition as of December 31, 2024 (audited) and our results of operations for the nine and three month periods ended September 30, 2025 and 2024 (unaudited). This section should be read in conjunction with the unaudited consolidated financial statements and notes thereto appearing in Part 1 Item 1 of this Quarterly Report on Form 10Q and the Prospectus.
Forward Looking Statements
Certain statements in this Quarterly Report on Form 10-Q that are not historical facts may be considered forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended (the “Exchange Act”) and are intended to be covered by the safe harbor provisions of the Private Securities Litigation Reform Act of 1995. These statements, which are based on current assumptions and describe our future plans, strategies and expectations, can generally be identified by the use of the words “may”, “will”, “should”, “could”, “would”, “plan”, “potential”, “estimate”, “project”, “believe”, “intend”, “anticipate”, “expect”, “target”, and similar expressions.
Forward-looking statements are based on current beliefs and expectations of management and are inherently subject to significant business, economic and competitive uncertainties and contingencies, many of which are beyond our control. In addition, these forward-looking statements are subject to assumptions with respect to future business strategies and decisions that are subject to change. The following factors, among others, could cause actual results to differ materially from the anticipated results or other expectations expressed in the forward-looking statements: general economic conditions, either nationally or in our market areas, that are worse than expected; changes in the level and direction of loan delinquencies and write-offs and changes in estimates of the adequacy of the allowance for loan losses; our ability to access cost-effective funding; fluctuations in real estate values and both residential and commercial real estate market conditions; demand for loans and deposits in our market area; our ability to implement and change our business strategies; competition among depository and other financial institutions; inflation and changes in the interest rate environment that reduce our margins and yields, the fair value of financial instruments or our level of loan originations, or increase in the level of defaults, losses and prepayments on loans we have made; adverse changes in the securities or secondary mortgage markets; changes in laws or government regulations or policies affecting financial institutions, including changes in regulatory fees, capital requirements and insurance premiums; changes in monetary or fiscal policies of the U.S. Government, including policies of the U.S. Treasury and the Federal Reserve Board; changes in the quality or composition of our loan or investment portfolios; technological changes that may be more difficult or expensive than expected; a failure or breach of our operational or security systems or infrastructure, including cyber-attacks; the inability of third party providers to perform as expected; our ability to manage market risk, credit risk and operational risk in the current economic environment; our ability to enter new markets successfully and capitalize on growth opportunities; our ability to successfully integrate into our operations any assets, liabilities, customers, systems and management personnel we may acquire and our ability to realize related revenue synergies and cost savings within expected time frames and any goodwill charges related there to; changes in consumer spending, borrowing and savings habits; changes in accounting policies and practices, as may be adopted by the bank regulatory agencies, the Financial Accounting Standards Board, the Securities and Exchange Commission (the “Commission”) or the public accounting oversight board; our ability to retain key employees; and our compensation expense associated with equity allocation or awarded our employees.
Because of these and other uncertainties, our actual future results may be materially different from the results indicated by these forward-looking statements. Except as required by applicable law or regulation, we do not undertake, and we specifically disclaim any obligation, to update any forward-looking statements to reflect events or circumstances after the date of such statements or to reflect the occurrence of anticipated or unanticipated events.
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Overview
Hoyne Bancorp, Inc. (the “Company”, and together with Hoye Savings, MHC, Hoyne Financial Corporation and Hoyne Savings Bank, “we” or “us”) is a Delaware corporation which was incorporated in June 2025 and has not engaged in any business to date. Upon completion of the Conversion (as described below), we will own all of the issued and outstanding stock of Hoyne Savings Bank (the “Bank”). After the conversion is complete, we will be authorized to pursue other business activities permitted by applicable laws and regulations.
Currently, Hoyne Savings Bank is a wholly-owned subsidiary of Hoyne Financial Corporation, which is in turn a wholly-owned subsidiary of Hoyne Savings, MHC. Hoyne Savings, MHC’s primary asset is its investment in Hoyne Financial Corporation, and Hoyne Financial Corporation’s primary asset is its investment in Hoyne Savings Bank. Hoyne Savings, MHC, and Hoyne Financial Corporation are not otherwise engaged in any material operating activities.
Hoyne Savings Bank is an Illinois-chartered savings bank which was originally organized in 1887 as Hoyne Building and Loan Homestead Association and is headquartered in Chicago, Illinois. We originate commercial real estate (including commercial construction), commercial and industrial, and one to four residential mortgage loans and, to a lesser extent, home equity loans. We currently operate six full- service banking offices and one loan production office in Cook County, Illinois. 
Our primary sources of funds consist of attracting deposits from the general public and using those funds and other sources to originate loans to our customers and invest in securities. As of September 30, 2025, we had total assets of $454.8 million, including $249.4 million in net loans and $108.8 million of investment securities available-for-sale, and investment securities held-to-maturity of $29.8 million, total deposits of $356.8 million and total equity of $90.1 million. For the nine months ended September 30, 2025, we had a net income of $31,000 compared to a net loss of $1.5 million for the nine months ended September 30, 2024.
Our results of operations depend, to a large extent, on net interest income, which is the difference between the income earned on our loan and investment portfolios and interest expense on deposits and borrowings. Our net interest income is largely determined by our net interest spread, which is the difference between the average yield earned on interest-earning assets and the average rate paid on interest-bearing liabilities, and the relative amounts of interest-earning assets and interest-bearing liabilities. Results of operations are also affected by our provisions for loan losses, fee income and other noninterest income and noninterest expense. Noninterest expense principally consists of compensation, office occupancy and equipment expense, data processing, advertising and business promotion and other expenses. After the conversion, we expect that our noninterest expenses will increase as we grow and expand our operations. In addition, our compensation expense will increase due to the new stock benefit plans we intend to implement. See “Pro Forma Data.” Our results of operations and financial condition are also significantly affected by general economic and competitive conditions, particularly changes in interest rates, changes in accounting guidance, government policies and actions of regulatory authorities.
Conversion of Hoyne Savings, MHC
Pursuant to the terms of Hoyne Savings, MHC’s plan of conversion, Hoyne Savings, MHC will convert from the mutual holding company to the stock holding company corporate structure (the “Conversion”). Upon completion of the Conversion, Hoyne Savings, MHC, and Hoyne Financial Corporation will cease to exist, and Hoyne Savings Bank will be a wholly0owned subsidiary of the Company. At present, all depositors and certain borrowers as of a specified eligibility date have voting rights in Hoyne Savings, MHC as to all matters requiring member approval. Upon completion of the Conversion, depositors and those certain borrowers as of a specified eligibility date of Hoyne Savings Bank will cease to have any voting right in Hoyne Savings, MHC, and all voting rights in Hoyne Savings, MHC will be vested in the Company as the sole stockholder of Hoyne Savings Bank. The Stockholders of the Company will possess exclusive voting rights and rights to the Company’s stock. 
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Business Strategy
Our goal is to position Hoyne Bancorp, Inc. to prosper in an evolving financial services landscape and enhance our position as one of the leading community banking institutions in our local market. We intend to continue to provide a broad array of banking services while growing our presence in our market and expanding our franchise. In recent years, we have focused on, and invested in, our technology and infrastructure to improve our delivery channels and create competitive products and services, a strong workforce, and an enhanced awareness of our commercial banking brand in our market area. As a result, we believe we are well positioned to capitalize on the opportunities available in our market by focusing on the business strategies outlined in the Prospectus.
Critical Accounting Policies
The discussion and analysis of the financial condition and results of operations are based on our consolidated financial statements, which are prepared to conform with generally accepted in the United States of America (“U.S. GAAP”) and to general practices within the banking industry. The preparation of the financial statements require certain estimates, judgments, and assumptions, which are believed to be reasonable based upon the information available. These estimates and assumptions affect the reported amounts of assets and liabilities at the date of the financial statements and the reported amounts of income and expenses during the periods presented. The Jumpstart Our Business Startups Act of 2012 contains provisions that, among other things, reduce certain reporting requirements for qualifying public companies. As an “emerging growth company” we may delay adoption of new or revised accounting pronouncements applicable to public companies until such pronouncements are made applicable to private companies. We intend to take advantage of the benefits of this extended transition period. Accordingly, our financial statements may not be comparable to companies that comply with such new or revised accounting standards.
The following accounting policies comprise those that management believes are the most critical to aid in fully understanding and evaluating our reported financial results. These policies require numerous estimates or economic assumptions that may prove inaccurate or may be subject to variations which may significantly affect our reported results and financial condition for the period or in future periods.
Allowance for Credit Losses. The allowance for credit losses is the estimated amount considered necessary to cover expected, but unconfirmed credit losses in the loan portfolio at the balance sheet date. The allowance is established through the provision for credit losses which is charged against income. In determining the allowance for credit losses, we make significant estimates and have identified this policy as one of our most critical accounting policies.
We perform a quarterly evaluation of the allowance for credit losses. Our determination of the adequacy of the allowance for credit losses is based on the assessment of the expected credit losses on loans over the expected life of the loans. Consideration is given to a variety of factors in establishing this estimate including, but not limited to, current economic conditions, delinquency statistics, geographic and industry concentrations, the adequacy of the underlying collateral, the financial strength of the borrower, results of internal loan reviews and other relevant factors. This evaluation is inherently subjective as it requires material estimates that may be susceptible to significant change.
In accordance with the provisions of the accounting standards under CECL, we estimate the allowance for credit losses balance using relevant available information from both internal and external sources, relating to past events, current conditions and reasonable and supportable forecasts. Historical credit loss experience of a defined peer group, by affiliate, paired with economic forecasts, provide the basis for the quantitatively modeled estimates of expected credit losses. We adjust our quantitative model, as necessary, to reflect conditions not already considered by the quantitative model. These adjustments are commonly known as the qualitative factors.
The allowance for credit losses is measured on a collective (pool) basis when similar risk characteristics exist. We use the average historical loss method to measure the quantitative portion of the allowance for credit losses over the forecast and reversion periods.
31
Table of Contents
Loans that do not share risk characteristics are evaluated on an individual basis. Loans evaluated individually are not also included in the collective evaluation. When we determine that foreclosure is probable, expected credit losses are based on the fair value of the collateral at the reporting date, adjusted for selling costs as appropriate.
Prior to January 1, 2023, we calculated the allowance for loan losses under the probable incurred methodology. Using this methodology, the analysis had two components, specific and general allowances. The specific percentage allowance was for unconfirmed losses related to loans that were determined to be impaired. Impairment was measured by determining the present value of expected future cash flows or, for collateral-dependent loans, the fair value of the collateral adjusted for market conditions and selling expenses. If the fair value of the loan was less than the loan’s carrying value, a charge was recorded for the difference.
Comparison of Financial Condition as of September 30, 2025 and December 31, 2024
Total Assets. Total assets increased $5.3 million or 1.2% to $454.8 million as of September 30, 2025 compared to $449.5 million as of December 31, 2024. The increase resulted primarily from increases in cash and cash equivalents of $11.6 million, real estate owned of $729,000, loans receivable, net of $8.5 million and other assets of $1.3 million. These increases were offset by decreases in certificates of deposit of $480,000, investment securities available- for-sale of $7.7 million, investment securities held-to-maturity of $4.2 million, premises and equipment, net of $419,000 and BOLI of $2.2 million.
Cash and Cash Equivalents. Cash and cash equivalents increased $11.6 million, or 75.7%, to $26.9 million as of September 30, 2025 compared to $15.3 million as of December 31, 2024. The increase reflects management’s intention to increase liquidity to expand the commercial loan portfolio.
Certificates of Deposit. Certificates of deposit decreased $480,000, or 35.6%, to $870,000 as of September 30, 2025 compared to $1.4 million as of December 31, 2024. The decrease in certificates of deposit was the result of funding loan originations.
Investment Securities Available-for-Sale. Investment securities available-for-sale decreased $7.7 million, or 6.6%, to $108.8 million as of September 30, 2025 from $116.5 million as of December 31, 2024. The liquidity from the decrease was used to fund the increase in our loan portfolio.
Investment Securities Held-to-Maturity. Investment securities held-to-maturity decreased $4.2 million, or 12.4%, to $29.8 million as of September 30, 2025 from $34.0 million as of December 31, 2024. The liquidity from the decrease was used to fund the increase in our loan portfolio.
Real Estate Owned. Real estate owned increased $729,000, or 525.2%, to $868,000 as of September 30, 2025 from $139,000 as of December 31, 2024. The increase was due to the transfer to real estate owned of the closed 63rd Street branch location that is held for sale.
Loans Receivable, Net. Loans receivable, net increased $8.5 million, or 3.5%, to $249.4 million from $240.9 million as of December 31, 2024. The increase reflects the emphasis to increase the commercial loan portfolio during the first nine months of 2025.
Premises and Equipment, Net. Premises and equipment, net decreased $419,000 or 5.4% to $7.3 million during the first nine months of 2025 from $7.7 million as of December 31, 2024 due primarily to the branch closing discussed under “Real Estate Owned.”
Deposits. Deposits remained relatively unchanged during the first nine months of 2025 at $356.8 million from $357.3 million as of December 31, 2024.
Total Equity. Total equity for the first nine months of 2025 increased $4.3 million, or 5.0%, to $90.1 million from $85.8 million as of December 31, 2024. The increase was due primarily to a decrease in accumulated other comprehensive loss of $4.3 million during the first nine months of 2025.
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Average Balances, Net Interest Income, and Yields Earned and Rates Paid. The following table shows for the periods indicated the total dollar amount of interest from average interest-earning assets and the resulting yields, as well as the interest expense on average interest-bearing liabilities, expressed both in dollars and rates, and the net interest margin. All average balances are based on daily balances. The table also reflects the yields on Hoyne Savings Bank’s interest-earning assets and costs of interest-bearing liabilities for the periods shown.
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	​
	​
	Balance
	​
	Interest
	​
	Rate
	​
	Balance
	​
	Interest
	​
	Rate
	 

	

	​
	​
	(Dollars in thousands)
	 

	Interest-earning assets:
	​
	​
	​
	​
	​
	​
	​
	​
	    
	​
	​
	​
	​
	​
	​
	​
	​

	Loans, net
	    
	$
	249,620
	    
	$
	3,991
	    
	6.39
	%  
	$
	207,941
	    
	$
	2,867
	    
	5.51
	%

	Certificates of deposit with other financial institutions
	​
	 
	870
	​
	 
	5
	 
	2.30
	%  
	 
	1,350
	​
	 
	7
	 
	2.07
	%

	Interest-bearing cash and cash equivalents
	​
	 
	24,329
	​
	 
	233
	 
	3.83
	%  
	 
	23,825
	​
	 
	306
	 
	5.14
	%

	Investment securities available-for-sale
	​
	 
	109,635
	​
	 
	585
	 
	2.13
	%  
	 
	126,028
	​
	 
	750
	 
	2.38
	%

	Investment securities held-to-maturity
	​
	 
	30,253
	​
	 
	160
	 
	2.12
	%  
	 
	40,580
	​
	 
	240
	 
	2.37
	%

	FHLB of Chicago stock
	​
	 
	1,166
	​
	 
	15
	 
	5.15
	%  
	 
	1,166
	​
	 
	15
	 
	5.15
	%

	Bankers’ Bank Stock
	​
	 
	992
	​
	 
	11
	​
	4.44
	%  
	 
	—
	​
	 
	—
	​
	—
	%

	Total interest-earning assets
	​
	 
	416,865
	​
	 
	5,000
	 
	4.80
	%  
	 
	400,890
	​
	 
	4,185
	 
	4.17
	%

	Noninterest-earning assets
	​
	 
	36,512
	​
	​
	​
	 
	  
	​
	 
	37,321
	​
	 
	  
	 
	  
	​

	Total assets
	​
	$
	453,377
	​
	​
	​
	 
	  
	​
	$
	438,211
	​
	 
	  
	 
	  
	​

	Interest-bearing liabilities:
	​
	 
	  
	​
	 
	  
	 
	  
	​
	 
	  
	​
	 
	  
	 
	  
	​

	Savings accounts
	​
	 
	94,569
	​
	 
	62
	 
	0.26
	%  
	 
	100,834
	​
	 
	53
	 
	0.21
	%

	Checking accounts
	​
	 
	50,168
	​
	 
	1
	 
	0.01
	%  
	 
	44,019
	​
	 
	8
	 
	0.07
	%

	Money market accounts
	​
	 
	17,102
	​
	 
	61
	 
	1.43
	%  
	 
	16,191
	​
	 
	48
	 
	1.19
	%

	Certificates of deposit(1)
	​
	 
	194,144
	​
	 
	1,462
	 
	3.01
	%  
	 
	184,736
	​
	 
	1,699
	 
	3.68
	%

	Total interest-bearing deposits
	​
	$
	355,983
	​
	$
	1,586
	 
	1.78
	%  
	$
	345,780
	​
	$
	1,808
	 
	2.09
	%

	Total interest-bearing liabilities
	​
	 
	355,983
	​
	 
	1,586
	 
	1.78
	%  
	 
	345,780
	​
	 
	1,808
	 
	2.09
	%

	Noninterest-bearing liabilities
	​
	 
	7,989
	​
	​
	​
	 
	  
	​
	 
	5,588
	​
	 
	  
	 
	  
	​

	Total liabilities
	​
	$
	363,972
	​
	​
	​
	 
	  
	​
	$
	351,368
	​
	 
	  
	 
	  
	​

	Equity
	​
	 
	89,405
	​
	​
	​
	 
	  
	​
	 
	86,843
	​
	 
	  
	 
	  
	​

	Total liabilities and equity
	​
	$
	453,377
	​
	​
	​
	 
	  
	​
	$
	438,211
	​
	 
	  
	 
	  
	​

	Net interest income
	​
	​
	​
	​
	 
	3,414
	 
	  
	​
	 
	  
	​
	 
	2,377
	 
	  
	​

	Interest rate spread(2)
	​
	​
	​
	​
	​
	​
	  
	3.02
	%  
	 
	  
	​
	 
	  
	 
	2.08
	%

	Net interest-earning assets(3)
	​
	 
	60,882
	​
	​
	​
	 
	  
	​
	 
	55,110
	​
	 
	  
	 
	  
	​

	Net interest margin(4)
	​
	​
	​
	​
	​
	​
	 
	3.27
	%  
	 
	  
	​
	 
	  
	 
	2.36
	%

	Average interest-earning assets to average-interest bearing liabilities
	​
	 
	117.10
	%  
	​
	​
	 
	  
	​
	 
	115.94
	%  
	 
	  
	 
	  
	​


​
33
Table of Contents
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	For the Nine Months Ended September 30, 
	 

	​
	​
	2025
	​
	2024
	 

	​
	​
	Average
	​
	​
	​
	​
	Average
	​
	Average
	​
	​
	​
	​
	Average
	 

	​
	​
	Outstanding
	​
	​
	​
	​
	Yield/
	​
	Outstanding
	​
	​
	​
	​
	Yield/
	 

	​
	​
	Balance
	​
	Interest
	    
	Rate
	    
	Balance
	    
	Interest
	    
	Rate
	 

	

	​
	​
	(Dollars in thousands)
	 

	Interest-earning assets:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Loans, net
	    
	$
	245,958
	    
	$
	11,638
	 
	6.31
	%  
	$
	202,522
	​
	$
	8,083
	 
	5.32
	%

	Certificates of deposit with other financial institutions
	​
	 
	977
	​
	 
	14
	 
	1.91
	%  
	 
	1,350
	​
	 
	25
	 
	2.47
	%

	Interest-bearing cash and cash equivalents 
	​
	 
	26,416
	​
	 
	696
	 
	3.51
	%  
	 
	25,683
	​
	 
	798
	 
	4.14
	%

	Investment securities available-for-sale
	​
	 
	112,748
	​
	 
	1,851
	 
	2.19
	%  
	 
	128,978
	​
	 
	2,392
	 
	2.47
	%

	Investment securities held-to-maturity
	​
	 
	31,641
	​
	 
	520
	 
	2.19
	%  
	 
	47,986
	​
	 
	890
	 
	2.47
	%

	FHLB of Chicago stock
	​
	 
	1,166
	​
	 
	45
	 
	5.15
	%  
	 
	1,166
	​
	 
	48
	 
	5.49
	%

	Bankers’ Bank Stock 
	​
	 
	992
	​
	 
	11
	 
	1.48
	%  
	 
	—
	​
	 
	—
	 
	—
	%

	Total interest-earning assets
	​
	 
	419,898
	​
	 
	14,775
	 
	4.69
	%  
	 
	407,685
	​
	 
	12,236
	 
	4.00
	%

	Noninterest-earning assets
	​
	 
	36,732
	​
	​
	​
	 
	  
	​
	 
	35,344
	​
	 
	  
	 
	  
	​

	Total assets
	​
	$
	456,630
	​
	​
	​
	 
	  
	​
	$
	443,029
	​
	 
	  
	 
	  
	​

	Interest-bearing liabilities:
	​
	 
	  
	​
	 
	  
	 
	  
	​
	 
	  
	​
	 
	  
	 
	  
	​

	Savings accounts
	​
	 
	97,755
	​
	 
	205
	 
	0.28
	%  
	 
	103,906
	​
	 
	173
	 
	0.22
	%

	Checking accounts
	​
	 
	49,270
	​
	 
	4
	 
	0.01
	%  
	 
	43,503
	​
	 
	21
	 
	0.06
	%

	Money market accounts
	​
	 
	17,319
	​
	 
	183
	 
	1.41
	%  
	 
	17,206
	​
	 
	133
	 
	1.03
	%

	Certificates of deposit(1)
	​
	 
	196,837
	​
	 
	4,492
	 
	3.04
	%  
	 
	185,545
	​
	 
	5,055
	 
	3.63
	%

	Total interest-bearing deposits
	​
	 
	361,181
	​
	 
	4,884
	 
	1.80
	%  
	 
	350,160
	​
	 
	5,382
	 
	2.05
	%

	Total interest-bearing liabilities
	​
	 
	361,181
	​
	 
	4,884
	 
	1.80
	%  
	 
	350,160
	​
	 
	5,382
	 
	2.05
	%

	Noninterest-bearing liabilities
	​
	 
	7,372
	​
	​
	​
	 
	  
	​
	 
	6,615
	​
	 
	  
	 
	  
	​

	Total liabilities
	​
	 
	368,553
	​
	​
	​
	 
	  
	​
	 
	356,775
	​
	 
	  
	 
	  
	​

	Equity
	​
	 
	88,077
	​
	​
	​
	 
	  
	​
	 
	86,254
	​
	 
	  
	 
	  
	​

	Total liabilities and equity
	​
	$
	456,630
	​
	​
	​
	 
	  
	​
	$
	443,029
	​
	 
	  
	 
	  
	​

	Net interest income
	​
	​
	​
	​
	 
	9,891
	​
	​
	​
	​
	​
	​
	 
	6,854
	​
	​
	​

	Interest rate spread(2)
	​
	​
	​
	​
	​
	​
	 
	2.89
	%  
	​
	​
	​
	​
	​
	 
	1.95
	%

	Net interest-earning assets(3)
	​
	 
	58,717
	​
	​
	​
	​
	​
	​
	 
	57,525
	​
	​
	​
	​
	​
	​

	Net interest margin(4)
	​
	​
	​
	​
	​
	​
	 
	3.14
	%  
	​
	​
	​
	​
	​
	 
	2.24
	%

	Average interest-earning assets to average-interest bearing liabilities
	​
	 
	116.26
	%  
	​
	​
	​
	​
	​
	 
	116.43
	%  
	​
	​
	​
	​
	​


	(1)
	Certificate of Deposit Account Registry Service (“CDARS”) added to certificates of deposit.


	(2)
	Equals the difference between the yield on average earning-assets and the cost of average interest-bearing liabilities.


	(3)
	Equals total interest-earning assets less total interest-bearing liabilities.


	(4)
	Equals net interest income divided by total interest-earning assets.
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Rate/Volume Analysis. The following table shows the extent to which changes in interest rates and changes in volume of interest-earning assets and interest-bearing liabilities affected our interest income and expense during the periods indicated. For each category of interest-earning assets and interest-bearing liabilities, information is provided on changes attributable to (1) changes in rate, which is the change in rate multiplied by prior year volume, and (2) changes in volume, which is the change in volume multiplied by prior year rate. The combined effect of changes in both rate and volume has been allocated proportionately to the change due to rate and the change due to volume.
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Three Months Ended 
	​
	Nine Months Ended 

	​
	​
	September 30, 2025 vs. 2024
	​
	September 30, 2025 vs. 2024

	​
	​
	Increase
	​
	Total
	​
	Increase
	​
	Total

	​
	​
	(Decrease)
	​
	Increase
	​
	(Decrease)
	​
	Increase

	​
	​
	Due to
	​
	(Decrease)
	​
	Due to
	​
	(Decrease)

	​
	    
	Volume
	    
	Rate
	    
	​
	​
	    
	Volume
	    
	Rate
	    
	​
	​

	

	​
	​
	(Dollars in thousands)

	Interest-earning assets:
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	Loans
	​
	$
	627
	​
	$
	497
	​
	$
	1,124
	​
	$
	1,903
	​
	$
	1,652
	​
	$
	3,555

	Certificates of deposit with other financial institutions
	​
	 
	(3)
	​
	 
	1
	​
	 
	(2)
	​
	 
	(6)
	​
	 
	(5)
	​
	 
	(11)

	Interest-bearing cash and cash equivalents
	​
	 
	7
	​
	 
	(80)
	​
	 
	(73)
	​
	 
	24
	​
	 
	(126)
	​
	 
	(102)

	Investment securities available-for-sale
	​
	 
	(91)
	​
	 
	(74)
	​
	 
	(165)
	​
	 
	(285)
	​
	 
	(256)
	​
	 
	(541)

	Investment securities held-to-maturity
	​
	 
	(57)
	​
	 
	(23)
	​
	 
	(80)
	​
	 
	(278)
	​
	 
	(92)
	​
	 
	(370)

	FHLB of Chicago stock and Bankers’ Bank stock
	​
	 
	12
	​
	 
	(1)
	​
	 
	11
	​
	 
	14
	​
	 
	(6)
	​
	 
	8

	Total interest-earning assets
	​
	$
	495
	​
	$
	320
	​
	$
	815
	​
	$
	1,372
	​
	$
	1,167
	​
	$
	2,539

	Interest-bearing liabilities:
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  
	​
	 
	  

	Savings accounts
	​
	 
	(3)
	​
	 
	12
	​
	 
	9
	​
	 
	(10)
	​
	 
	42
	​
	 
	32

	Checking accounts
	​
	 
	1
	​
	 
	(8)
	​
	 
	(7)
	​
	 
	3
	​
	 
	(20)
	​
	 
	(17)

	Money market accounts
	​
	 
	3
	​
	 
	10
	​
	 
	13
	​
	 
	1
	​
	 
	49
	​
	 
	50

	Certificates of deposit
	​
	 
	92
	​
	 
	(329)
	​
	 
	(237)
	​
	 
	337
	​
	 
	(900)
	​
	 
	(563)

	Total interest-bearing liabilities
	​
	$
	93
	​
	$
	(315)
	​
	$
	(222)
	​
	$
	331
	​
	$
	(829)
	​
	$
	(498)

	Change in net interest income
	​
	$
	402
	​
	$
	635
	​
	$
	1,037
	​
	$
	1,041
	​
	$
	1,996
	​
	$
	3,037


​
Comparison of Operating Results for Three Months Ended September 30, 2025 and September 30, 2024
General. For the three months ended September 30, 2025 compared to the same period in 2024, net loss decreased $467,000 or 117.5%, to a net income of $70,000 for the three months ended September 30, 2025 compared to a net loss of $397,000 for the same period in 2024. The primary reasons for the increase in net income was an increase of $815,000 in total interest income and a decrease in interest expense on deposits of $222,000 offset by a decrease of $50,000 in noninterest income, an increase of $230,000 in noninterest expense and an increase of $18,000 in provision for credit losses.
Interest Income. Interest income increased $815,000, or 19.5%, to $5.0 million for the three months ended September 30, 2025 compared to $4.2 million for the same period in 2024. The increase in interest income was due to an $1.1 million increase in interest income on loans receivable as a result of the growth in the commercial loan portfolio. The increase was partially offset by a $245,000 decrease in interest income on investment securities due to a decrease in account balances. Other interest income decreased by $65,000. The excess liquidity generated from the decrease in investment and cash account balances was used to fund the growth in the commercial loan portfolio
Interest Expense on Deposits. Interest expense on deposits decreased $222,000, or 12.3%, to $1.6 million for the three months ended September 30, 2025 compared to $1.8 million for the three months ended September 30, 2024. The decrease was primarily caused by lower interest rates on certain accounts as deposits remained relatively unchanged.
Provision for Credit Losses. The provision for credit losses increased $18,000, or 15.4%, to $135,000 for the three months ended September 31, 2025 from $117,000 for the same period in 2024. The increase was related to the increase in the commercial loan portfolio.
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Tax Expense (benefit). Tax expense (benefit) decreased $272,000, or 110.3%, to an income tax expense of $26,000 for the three months ended September 30, 2025, from a $247,000 income tax benefit for the same period in 2024. The major factor in the decrease was the net income before taxes for the three months ended September 30, 2025 compared to the same period in 2024.
Comparison of Operating Results for Nine Months Ended September 30, 2025 and September 30, 2024
General. For the nine months ended September 30, 2025 compared to the same period in 2024, net loss decreased $1.6 million or 102.0%, to a net income of $31,000 for the nine months ended September 30, 2025 compared to a net loss of $1.5 million for the same period in 2024. The primary reasons for the decrease in net loss was an increase of $2.5 million in total interest income and a decrease in interest expense on deposits of $498,000 offset by an increase of $498,000 in noninterest expense.
Interest Income. Interest income increased $2.5 million, or 20.7%, to $14.7 million for the nine months ended September 30, 2025 compared to $12.2 million for the same period in 2024. The increase in interest income was due to a $3.6 million increase in interest income on loans receivable as a result of the growth in the commercial loan portfolio. The increase was partially offset by a $911,000 decrease in interest income on investment securities due to a decrease in account balances and a $106,000 decrease in other interest income. The excess liquidity generated from the decrease in investment and cash account balances was used to fund the growth in the commercial loan portfolio. 
Interest Expense on Deposits. Interest expense on deposits decreased $498,000, or 9.2%, to $4.9 million for the nine months ended September 30, 2025 compared to $5.4 million for the nine months ended September 30, 2024. The decrease was primarily caused by lower interest rates on certain accounts as deposits remained relatively unchanged.
Noninterest Expense. Noninterest expense increased $498,000, or 5.2%, to $10.1 million for the nine months ended September 30, 2025 compared to $9.6 million for the nine months ended September 30, 2024. Compensation expense increased $292,000 from the same period in 2024 primarily due to staffing requirements in various areas of the bank and the increased focus on the commercial lending area. Other expenses increased $788,000 from the same period in 2024 primarily due to increases in software costs of $130,000 for upgrades to bank functions, professional fees of $420,000 due to the use of consultants in key bank areas and dues and subscriptions of $130,000 for monthly usage and maintenance of said software.
Tax Expense (benefit). Tax expense (benefit) decreased $800,000 or 101.6% to an income tax expense of $12,000 for the nine months ended September 30, 2025 compared to an income tax benefit of $788,000 for the same period in 2024.The major factor in the decrease was the net income before taxes for the nine months ended September 30, 2025 compared to the same period in 2024.
Liquidity and Capital Resources
Hoyne Savings Bank maintains levels of liquid assets deemed adequate by management. We adjust our liquidity levels to fund deposit outflows, repay our borrowings, and to fund loan commitments. We also adjust liquidity, as appropriate, to meet asset and liability management objectives.
Liquidity describes our ability to meet the financial obligations that arise in the ordinary course of business. Liquidity is primarily needed to meet the borrowing and deposit withdrawal requirements of our customers and to fund current and planned expenditures. Our primary sources of funds are deposits, principal and interest payments on loans and securities, and proceeds from maturities of securities. We also have the ability to borrow from the FHLB of Chicago. As of September 30, 2025, we had no outstanding advances from the FHLB of Chicago, and had the capacity to borrow approximately $67.6 million from the FHLB of Chicago.
While maturities and scheduled amortization of loans and securities are predictable sources of funds, deposit flows and loan prepayments are greatly influenced by general interest rates, economic conditions, and competition. Our most liquid assets are cash and short-term investments. The levels of these assets are dependent on our operating, financing, lending, and investing activities during any given period.
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Our cash flows are comprised of three primary classifications: cash flows provided by (used in) operating activities, investing activities, and financing activities. Net cash provided by (used in) operating activities was ($25,000) and $1.3 million for the nine months ended September 30, 2025 and 2024, respectively. Net cash provided by (used in) investing activities, which consists primarily of change in loans receivable, was $11.1 million and $5.2 million for the nine months ended September 30, 2025 and 2024, respectively. Net cash provided by (used in) by financing activities, which primarily consists of change in deposits, was $509,000 and ($10.3) million for the nine months ended September 30, 2025 and 2024, respectively.
We are committed to maintaining a strong liquidity position. We monitor our liquidity position on a daily basis. We anticipate that we will have sufficient funds to meet our current short-term and long-term funding commitments.
Based on our deposit retention experience and current pricing strategy, we anticipate that a significant portion of certificates of deposit will be retained. In addition, we participate in the IntraFi network, which includes CDARS as an alternate source of funding with agreed upon interest rates.
As of September 30, 2025, Hoyne Savings Bank was well capitalized under the regulatory framework for prompt corrective action. During the year ended December 31, 2023, Hoyne Savings Bank elected to begin using the Community Bank Leverage Ratio Framework (the “CBLRF”). Under CBLRF, if a qualifying depository institution or depository institution holding company elects to use such measure, such institution or holding company will be considered well capitalized if its ratio of Tier 1 capital to average total consolidated assets (i.e., leverage ratio) exceeds 9.0% subject to a limited two-quarter grace period, during which the leverage ratio cannot go 100 basis points below the then- applicable threshold, and will not be required to calculate and report risk-based capital ratios. Hoyne Savings Bank’s Tier 1 capital to average assets for the leverage ratio was 20.2% and 19.9% as of September 30, 2025 and December 31, 2024, respectively. Additionally, as of September 30, 2025, we exceeded all of our regulatory capital requirements with a Tier 1 leverage capital level by $40.0 million, or 11.2%.
Off-Balance Sheet Arrangements. As of September 30, 2025, we had $26.8 million of outstanding commitments to originate loans. Our total letters and lines of credit and unused lines of credit totaled $9.1 million as of September 30, 2025. We had unfunded construction loans as of September 30, 2025 of $15.0 million. Certificates of deposit that are scheduled to mature in less than one year from September 30, 2025, totaled $152.5 million. Management expects that a substantial portion of the maturing certificates of deposit will be renewed. However, if a substantial portion of these deposits is not retained, we may utilize FHLB of Chicago advances or raise interest rates on deposits to attract new accounts, which may result in higher levels of interest expense.
Commitments. The following table summarizes our outstanding commitments to originate loans and to advance additional amounts pursuant to outstanding letters of credit, lines of credit and undisbursed construction loans as of September 30, 2025.
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	Total
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	​

	​
	​
	Amounts
	​
	Amount of Commitment Expiration – Per Period

	​
	    
	Committed at
	    
	​
	​
	    
	One to
	    
	Three to
	    
	​
	​

	​
	​
	September 30, 
	​
	To One
	​
	Three 
	​
	Five
	​
	After Five

	​
	    
	2025
	    
	Year
	    
	Years
	    
	Years
	    
	Years

	

	​
	​
	(Dollars in thousands)

	Unused lines of credit
	​
	$
	9,064
	​
	$
	1,426
	​
	$
	138
	​
	$
	4,665
	​
	$
	2,835

	Commitments to originate loans
	 
	​
	26,830
	 
	​
	26,830
	 
	​
	—
	 
	​
	—
	 
	​
	—

	Unfunded construction loans
	 
	​
	15,055
	 
	​
	7,013
	 
	​
	5,546
	 
	​
	1,417
	 
	​
	1,079

	Total commitments
	​
	$
	50,949
	​
	$
	35,269
	​
	$
	5,684
	​
	$
	6,082
	​
	$
	3,914


​
​
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Contractual Cash Obligations. The following table summarizes our contractual cash obligations as of September 30, 2025.
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	​
	​
	​
	​
	Payments Due by Period 

	​
	    
	Total at
	​
	​
	​
	    
	One to
	    
	Three to
	    
	​
	 

	​
	​
	September 30, 
	​
	To One
	​
	Three 
	​
	Five
	​
	After Five

	​
	    
	2025
	    
	Year
	    
	Years
	    
	Years
	    
	Years

	

	​
	​
	(Dollars in thousands)

	Certificates of deposit
	​
	$
	166,880
	 
	$
	152,547
	​
	$
	13,188
	​
	$
	1,145
	​
	$
	—

	Total contractual obligations(1)
	​
	$
	166,880
	 
	$
	152,547
	​
	$
	13,188
	​
	$
	1,145
	​
	$
	—


	(1)
	Does not include CDARS, totaling $25.7 million.


Impact of Inflation and Changing Prices
The consolidated financial statements and related financial data presented herein regarding Hoyne Savings Bank have been prepared in accordance with U.S. GAAP, which generally require the measurement of financial position and operating results in terms of historical dollars, without considering changes in relative purchasing power over time due to inflation. Unlike most industrial companies, virtually all of our assets and liabilities are monetary in nature. As a result, interest rates generally have a more significant impact on Hoyne Savings Bank’s performance than does the effect of inflation. Interest rates do not necessarily move in the same direction or in the same magnitude as the prices of goods and services, since such prices are affected by inflation to a larger extent than interest rates.
Exposure to Changes in Interest Rates
Our ability to maintain net interest income depends upon our ability to earn a higher yield on interest- earning assets than the rates we pay on deposits and borrowings. Our interest-earning assets consist primarily of securities available-for-sale and primarily one to four family, residential, commercial real estate (including commercial construction) and commercial and industrial loans, which have fixed and variable rates of interest. Consequently, our ability to maintain a positive spread between the interest earned on assets and the interest paid on deposits and borrowings can be adversely affected when market rates of interest rise.
Net Portfolio Value Analysis. Our interest rate sensitivity is monitored by management through the use of models which generate estimates of the change in its net portfolio value analysis (“NPV”) over a range of interest rate scenarios. NPV represents the market value of portfolio equity, which is different from book value, and is equal to the market value of assets minus the market value of liabilities (that is, the difference between incoming and outgoing discounted cash flows of assets and liabilities) with adjustments made for off-balance sheet items. The NPV ratio, under any interest rate scenario, is defined as the NPV in that scenario divided by the market value of assets in the same scenario. Management reviews the quarterly reports from third-party industry sources, which show the impact of changing interest rates on net portfolio value. The following table sets forth our NPV as of September 30, 2025 and reflects the changes to NPV as a result of immediate and sustained changes in interest rates as indicated.
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	​
	    
	​
	​
	    
	​
	​
	    
	    
	    
	NPV as % of
	 

	​
	​
	​
	​
	​
	​
	​
	​
	​
	​
	Portfolio Value of
	 

	​
	​
	Net Portfolio Value
	​
	Assets
	 

	Change in Interest Rates in Basis Points (Rate Shock)
	    
	Amount
	    
	$ Change
	    
	% Change
	    
	NPV Ratio
	    
	Change
	 

	

	​
	​
	(Dollars in thousands)
	 

	300bp
	​
	$
	195,691
	​
	$
	(31,264)
	 
	(13.8)
	%  
	43.5
	%  
	(6.9)
	%

	200
	​
	 
	205,859
	​
	 
	(21,096)
	 
	(9.3)
	%  
	45.7
	%  
	(4.7)
	%

	100
	​
	 
	216,317
	​
	 
	(10,638)
	 
	(4.7)
	%  
	48.1
	%  
	(2.3)
	%

	Static
	​
	 
	226,955
	​
	 
	​
	  
	  
	 
	  
	 
	  
	​

	(100)
	​
	 
	237,850
	​
	 
	10,895
	 
	4.8
	%  
	52.8
	%  
	2.4
	%

	(200)
	​
	 
	248,841
	​
	 
	21,886
	 
	9.6
	%  
	55.3
	%  
	4.9
	%

	(300)
	​
	 
	258,150
	​
	 
	31,195
	 
	13.7
	%  
	57.3
	 
	6.9
	%


​
​
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​
Net Interest Income Analysis. In addition to modeling changes in NPV, we also analyze potential changes to net interest income (“NII”) for a twelve-month period under rising and falling interest rate scenarios. The following table shows our NII model as of September 30, 2025.
	​

	​

	​

	​

	​

	​

	​

	​

	​

	​


	Change in Interest Rates in Basis Points (Rate Shock)
	    
	Net Interest Income
	    
	$ Change
	    
	% Change
	 

	

	​
	​
	(Dollars in thousands)
	 

	300bp
	​
	$
	12,115
	​
	$
	(1,852)
	 
	(13.3)
	%

	200
	​
	 
	12,768
	​
	 
	(1,199)
	 
	(8.6)
	%

	100
	​
	 
	13,386
	​
	 
	(581)
	 
	(4.2)
	%

	Static
	​
	 
	13,967
	​
	 
	  
	 
	  
	​

	(100)
	​
	 
	14,336
	​
	 
	369
	 
	2.6
	%

	(200)
	​
	 
	14,454
	​
	 
	487
	 
	3.5
	%

	(300)
	​
	 
	14,702
	​
	 
	735
	 
	5.3
	​


​
The table above indicates that as of September 30, 2025, in the event of an immediate and sustained 300 basis point increase in interest rates, our net interest income for the twelve months ending September 30, 2026 would be expected to decrease by $1.9 million, or 13.3% to $12.1 million.
[bookmark: Item3QuantitativeandQualitativeDisclosur][bookmark: _ecafb136_feaf_4d1a_b576_ac07b1c49896]Item 3. Quantitative and Qualitative Disclosures About Market Risk
The information called for by this Item 3 is set forth in Item 2 under the captions “Liquidity and Capital Resources”, “Impact of Inflations and Changes in Prices” and “Exposure to Changes in Interest Rates” and is incorporated herein by reference.
​
[bookmark: Item4ControlsandProcedures_444664][bookmark: _1514cc3d_5823_45cb_8cdf_5fac2ebcb94d]Item 4. Controls and Procedures
We maintain disclosure controls and procedures that are designed to provide assurance that the information required to be disclosed in the reports files or submitted under the Securities Exchange Act of 1934, as amended, is recorded, processed, summarized, and reported within the time periods specified in the rules and forms of the Commission. An evaluation of the effectiveness of our disclosure controls and procedures at the end of the period covered by this report was carried out under the supervision and with the participation of the management of Hoyne Savings, MHC, including our Chief Executive Officer and Chief Financial Officer. Based on such evaluation, the Chief Executive Officer and the Chief Financial Officer concluded that our disclosure controls and procedures were effective as of the end of such period.
There were no changes in our internal control over financial reporting during the quarter ended September 30, 2025, that have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.
​
[bookmark: _d773a0b5_f86a_4b0b_a8f1_d7a002fb90ee]​
​
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[bookmark: PARTIIOTHERINFORMATION_528217]PART II — OTHER INFORMATION
[bookmark: Item1LegalProceedings_749207]Item 1. Legal Proceedings
We are not presently involved in any legal proceedings of a material nature. From time to time, we are subject to various legal actions arising in the normal course of our business. In the opinion of management, the resolution of these legal actions is not expected to have a material adverse effect on our financial condition, results of operations or cash flows.
[bookmark: Item1ARiskFactors_752252][bookmark: _9937f58c_33b8_43d6_8079_1bbf3a29bf47]Item 1A. Risk Factors
There were no material changes to the risk factors relevant to our operations as described in the Prospectus beginning on page 15, “Risk Factors.”
[bookmark: Item2UnregisteredSalesofEquitySecurities][bookmark: _cbbc350c_83b0_4ed5_aba1_c696cef9c210]Item 2. Unregistered Sales of Equity Securities and Use of Proceeds
Not applicable.
[bookmark: Item3DefaultsUponSeniorSecurities_553177][bookmark: _98fd1aa1_c74e_46b7_b59f_3705a6ef9ca0]Item 3. Defaults Upon Senior Securities
Not applicable.
[bookmark: Item4MineSafetyDisclosures_930077][bookmark: _72fbebac_a0ee_485b_8746_c0964fa10793]Item 4. Mine Safety Disclosures
Not applicable.
[bookmark: Item5OtherInformation_933411][bookmark: _0766a0de_36e8_4311_afae_29196bc864bf]Item 5. Other Information
Not applicable.
[bookmark: ITEM6EXHIBITS_639217][bookmark: _562a7ade_9938_4e6f_bc07_fca4751063a9]ITEM 6. EXHIBITS
See Exhibit Index.
​
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[bookmark: EXHIBITINDEX_234133][bookmark: _545e956a_3cff_4d1a_b613_b070faef749e]EXHIBIT INDEX
​
	​

	​
	​


	Exhibit No.
	    
	Description

	​
	​
	​

	3.1
	​
	Certificate of Incorporation of Hoyne Bancorp, Inc. (as incorporated by reference to Exhibit 3.1 to the Company’s Registration Statement on Form S-1, as amended (Commission File No. 333-288102))

	3.2
	​
	Bylaws of Hoyne Bancorp, Inc. (as incorporated by reference to Exhibit 3.2 to the Company’s Registration Statement on Form S-1, as amended (Commission File No. 333-288102))

	31.1
	​
	Certification of Chief Executive Officer Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

	31.2
	​
	Certification of Chief Financial Officer Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

	32.1*
	​
	Certification of Chief Executive Officer and Chief Financial Officer Pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

	101.INS
	​
	XBRL Instance Document – the instance document does not appear in the Interactive Data File because its XBRL tags are embedded within the Inline XBRL document

	101.SCH
	​
	XBRL Taxonomy Extension Schema Document

	101.CAL
	​
	XBRL Taxonomy Extension Calculation Linkbase Document

	101.DEF
	​
	XBRL Taxonomy Extension Definition Linkbase Document

	101.LAB
	​
	XBRL Taxonomy Extension Label Linkbase Document

	101.PRE
	​
	XBRL Taxonomy Extension Presentation Linkbase Document

	104
	​
	Cover Page Interactive Data File (formatted in Inline XBRL and contained in Exhibit 101)


​
*The certification attached as Exhibit 32.1 to this quarterly report on Form 10-Q is “furnished” to the Securities and Exchange Commission pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 and shall not be deemed “filed” by the Registrant for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended.
​
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[bookmark: SIGNATURES_336995][bookmark: _d4f29214_335c_4fae_a0aa_4437d90d4d62]SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned, duly authorized.
	​

	​

	​


	Date: November 13, 2025
	​

	​
	​

	​
	HOYNE BANCORP, INC.

	​
	​

	​
	​

	​
	By:
	/s/ Walter F. Healy

	​
	​
	Walter F. Healy

	​
	​
	President and Chief Executive Officer

	​
	​
	(Duly Authorized Representative)

	​
	​
	​

	​
	​
	​

	​
	​
	/s/ Thomas S. Manfre

	​
	​
	Thomas S. Manfre

	​
	​
	Chief Financial Officer

	​
	​
	(Principal Financial and Principal Accounting Officer)

	​
	​
	​


​
​
​
​
​
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[bookmark: hyne-20250930xex31d1.htm][bookmark: kshyne20250930xex31d1]Exhibit 31.1

​
Certification of Principal Executive Officer
Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002
​
I, Walter F. Healy, certify that:
	
	1.
	I have reviewed this Quarterly Report on Form 10-Q of Hoyne Bancorp, Inc (the “Registrant”);


	
	2.
	Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;


	
	3.
	Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the Registrant as of, and for, the periods presented in this report.


	
	4.
	The Registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the Registrant and have:


	
	(a)
	Designed such disclosure controls and procedures, or caused or caused such controls and procedures to be designed under our supervision, to ensure that material information relating to the Registrant including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;


	
	(b)
	[Paragraph omitted in accordance with Exchange Act Rule 13a-14(a)];


	
	(c)
	Evaluated the effectiveness of the Registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as the end of the period covered by this report based on such evaluation; and


	
	(d)
	Disclosed in this report any change in the Registrant’s internal control over financial reporting that occurred during the Registrant’s most recent fiscal quarter (the Registrant’s fourth fiscal quarter in the case of the annual report) that has materially affected, or is reasonably likely to materially affect, the Registrant’s internal control over financial reporting; and


	
	5.
	The Registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the Registrant’s auditors and the audit committee of Registrant’s board of directors:


	
	(a)
	All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the Registrant’s ability to record, process, summarize and report financial information; and


	
	(b)
	Any fraud, whether or not material, that involves management or other employees who have a significant role in the Registrant’s internal control over financial reporting.


	​

	​
	​


	Dated: November 13, 2025
	By:
	Walter F. Healy

	​
	​
	/s/Walter F. Healy

	​
	​
	Chief Executive Officer

	​
	​
	(Principal Executive Officer)


​

[bookmark: hyne-20250930xex31d2.htm][bookmark: kshyne20250930xex31d2]Exhibit 31.2

​
Certification of Principal Financial Officer
Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002
​
I, Thomas S. Manfre, certify that:
	
	1.
	I have reviewed this Quarterly Report on Form 10-Q of Hoyne Bancorp, Inc (the “Registrant”);


	
	2.
	Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;


	
	3.
	Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition, results of operations and cash flows of the Registrant as of, and for, the periods presented in this report.


	
	4.
	The Registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the Registrant and have:


	
	(a)
	Designed such disclosure controls and procedures, or caused or caused such controls and procedures to be designed under our supervision, to ensure that material information relating to the Registrant including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in which this report is being prepared;


	
	(b)
	[Paragraph omitted in accordance with Exchange Act Rule 13a-14(a)];


	
	(c)
	Evaluated the effectiveness of the Registrant’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the disclosure controls and procedures, as the end of the period covered by this report based on such evaluation; and


	
	(d)
	Disclosed in this report any change in the Registrant’s internal control over financial reporting that occurred during the Registrant’s most recent fiscal quarter (the Registrant’s fourth fiscal quarter in the case of the annual report) that has materially affected, or is reasonably likely to materially affect, the Registrant’s internal control over financial reporting; and


	
	5.
	The Registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the Registrant’s auditors and the audit committee of Registrant’s board of directors:


	
	(a)
	All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to adversely affect the Registrant’s ability to record, process, summarize and report financial information; and


	
	(b)
	Any fraud, whether or not material, that involves management or other employees who have a significant role in the Registrant’s internal control over financial reporting.


​
	​

	​
	​


	Dated: November 13, 2025
	By:
	Thomas S. Manfre

	​
	​
	/s/ Thomas S. Manfre

	​
	​
	Chief Financial Officer

	​
	​
	(Principal Financial Officer)


​

[bookmark: hyne-20250930xex32d1.htm][bookmark: kshyne20250930xex32d1]Exhibit 32.1

​
Certification of Principal Executive Officer and Principal Financial Officer
Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002
​
Walter F. Healy, Principal Executive Officer of Hoyne Bancorp, Inc. (the “Company”), and Thomas S. Manfre, Principal Financial Officer of the Company, each hereby certifies in his capacity as an officer of the Company that he has reviewed the Company’s Quarterly Report on Form 10-Q for the quarter ended September 30, 2025 as filed with the Securities and Exchange Commission on the date hereof (the “Report”), and that to the best of his knowledge:
​
	
	1.
	The Report fully complies with the requirements of Sections 13(a) or 15(d) of the Securities Exchange Act of 1934; and


	
	2.
	The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.


​
	​

	​
	​


	Dated: November 13, 2025
	By:
	Walter F. Healy

	​
	​
	/s/ Walter F. Healy

	​
	​
	Chief Executive Officer

	​
	​
	(Principal Executive Officer)

	​
	​
	​

	Dated: November 13, 2025
	By:
	Thomas S. Manfre

	​
	​
	/s/Thomas S. Manfre

	​
	​
	Chief Financial Officer

	​
	​
	(Principal Financial Officer)


​
A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by the Company and furnished to the Securities and Exchange Commission or its staff upon request.
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