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Explanatory Note

Hoyne Bancorp, Inc. was formed to serve as the stock holding company for Hoyne Savings Bank in connection with
the conversion of Hoyne Savings, MHC, the mutual holding company and sole stockholder of Hoyne Financial
Corporation and Hoyne Savings Bank, from the mutual form of organization to the stock form of organization. As of
September 30, 2025, the reorganization had not yet been completed, and Hoyne Bancorp, Inc. had no assets or liabilities
and had not conducted any business activities other than organizational activities. Accordingly, the unaudited consolidated
financial statements and other financial information contained in this Quarterly Report on Form 10-Q relate solely to the
consolidated financial results of Hoyne Savings, MHC, Hoyne Financial Corporation, and Hoyne Savings Bank.

The unaudited consolidated financial statements and other financial information contained in this Quarterly Report on
Form 10-Q should be read in conjunction with the audited consolidated financial statements and related notes of Hoyne
Savings, MHC at and for the years ended December 31, 2024 and 2023 contained in Hoyne Bancorp Inc.’s definitive
prospectus dated September 30, 2025, as filed with the Securities Exchange Commission pursuant to Securities Act Rule
424(b)(3) on October 2, 2025 (the “Prospectus”).
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PART I —FINANCIAL INFORMATION
Item 1. Consolidated Financial Statements
HOYNE SAVINGS, MHC AND SUBSIDIARIES
CONSOLIDATED STATEMENT OF FINANCIAL CONDITION

September 30,2025 December 31, 2024

(unaudited) (audited)
Assets
Cash and cash equivalents $ 26928,118 $ 15,327,048
Certificates of deposit 870,000 1,350,000
Investment securities:

Available-for-sale, (amortized cost of $125,068,724 at September 30, 2025 and

$138,780,879 at December 31, 2024 respectively) 108,840,628 116,554,742

Held-to-maturity, at amortized cost 29,803,754 34,021,548

Federal Home Loan Bank of Chicago stock (FHLB) 1,165,700 1,165,700

Bankers Bank stock 992,250 992,250

Real Estate Owned (REO) 868,327 138,900
Loans receivable, net of allowance for credit losses of $2,546,819 at September 30,
2025 and $2,125,993 at December 31, 2024 249,401,082 240,928,137
Premises and equipment, net 7,330,738 7,749,515
Accrued interest receivable 1,393,852 1,481,853
Bank-owned life insurance (BOLI) 14,782,934 16,990,161
Core deposit intangibles 184,000 322,000
Deferred tax assets 9,198,324 10,805,732
Other assets 2,994,049 1,685,609
Total assets $ 454,753,756 $ 449,513,195
Liabilities and Equity
Liabilities:

Deposits $ 356,820,526 $ 357,291,930

Advances from borrowers for taxes and insurance 3,733,780 2,753,319

Accounts payable and accrued expenses 4,050,804 3,637,584
Total liabilities 364,605,110 363,682,833

Equity:

Retained earnings 101,752,025 101,720,939
Accumulated other comprehensive loss (11,603,379) (15,890,577)
Total equity 90,148,646 85,830,362

Total liabilities and equity § 454,753,756 § 449,513,195

The accompanying notes are an integral part of these condensed consolidated financial statements.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF OPERATIONS AND COMPREHENSIVE INCOME (LOSS)
For the Three and Nine Months Ended September 30, 2025 and 2024

Interest income:
Loans receivable
Investment securities
Other
Total interest income
Interest expense, deposits
Net interest income
Provision for credit losses
Net interest income after provision for credit
losses
Noninterest income:
Customer service fees
Gain on sale of REO
Other
Total noninterest income
Noninterest expense:
Compensation
Occupancy
Advertising
Amortization of core deposit intangible
Other
Total noninterest expense
Income (Loss) before income taxes
Tax expense (benefit):
Tax Expense (benefit)
Net income (loss)
Other comprehensive income (loss):

Unrealized gain (loss) on securities available-for-

sale, net of income tax (benefit) of $468,897 and
$1,226,241 in the three months ended September

30, 2025 and 2024 and $1,709,302 and $900,575 in

the nine months ended September 30, 2025 and
2024

Total other comprehensive income
Comprehensive income (loss)

Three Months Ended September 30,

Nine Months Ended September 30,

2025 2024 2025 2024
(unaudited) (unaudited) (unaudited) (unaudited)
$ 3,991,456 $ 2,866,854 $ 11,637,674 $ 8,082,963
744,852 989,951 2,371,395 3,281,376
263,832 328,563 765,862 871,657
5,000,140 4,185,368 14,774,931 12,235,996
(1,586,038)  (1,808,262)  (4,884,185)  (5,381,631)
3,414,102 2,377,106 9,890,746 6,854,365
(135,000) (117,000) (405,000) (351,000)
3,279,102 2,260,106 9,485,746 6,503,365
51,741 55,970 127,000 192,331
— — — 118,750
180,628 226,143 521,376 454,279
232,369 282,113 648,376 765,360
(1,711,066)  (1,748,645)  (5,184,466)  (5,476,465)
(494,260) (561,054)  (1,601,861)  (1,623,990)
(24,562) (17,568) (61,885) (37,669)
(46,000) (46,000) (138,000) (138,000)
(1,140,009) (812,884) (3,104,433) (2,316,610)
(3,415,897)  (3,186,151)  (10,090,645)  (9,592,734)
95,574 (643,932) 43,477 (2,324,009)
25,511 (246,634) 12,391 (788,081)
70,063 (397,298) 31,086 (1,535,928)
1,176,067 3,076,358 4,287,198 2,258,783
1,176,067 3,076,358 4,287,198 2,258,783
$ 1,246,130 $ 2,679,060 $ 4318284 $ 722,855

The accompanying notes are an integral part of these condensed consolidated financial statements.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF CHANGES IN EQUITY
For the Three and Nine Months Ended September 30, 2025 and 2024

Accumulated
Other
Retained Comprehensive
Earnings Income (loss) Total
Three Months Ended September 30, 2024
Balance at June 30, 2024 $ 102,540,126  $ (16,736,724) $ 85,803,402
Net income (loss) (397,298) (397,298)
Change in unrealized gain (loss) on securities available for sale, net of
tax 3,076,358 3,076,358
Balance, September 30, 2024 102,142,828 (13,660,366) 88,482,462
Three Months Ended September 30, 2025
Balance at June 30, 2025 101,681,962 (12,779,446) 88,902,516
Net income (loss) 70,063 70,063
Change in unrealized gain (loss) on securities available for sale, net of
tax 1,176,067 1,176,067
Balance, September 30, 2025 101,752,025 (11,603,379) 90,148,646
Accumulated
Other
Retained Comprehensive
Earnings Income (loss) Total
Nine Months Ended September 30, 2024
Balance at December 31, 2023 $ 103,678,756  $ (15,919,149) $ 87,759,607
Net income (loss) (1,535,928) (1,535,928)
Change in unrealized gain (loss) on securities available for sale, net of
tax 2,258,783 2,258,783
Balance, September 30, 2024 102,142,828 (13,660,366) 88,482,462
Nine Months Ended September 30, 2025
Balance at December 31, 2024 101,720,939 (15,890,577) 85,830,362
Net income (loss) 31,086 31,086
Change in unrealized gain (loss) on securities available for sale, net of
tax 4,287,198 4,287,198
Balance, September 30, 2025 101,752,025 (11,603,379) 90,148,646

The accompanying notes are an integral part of these condensed consolidated financial statements.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES

CONSOLIDATED STATEMENT OF CASH FLOWS
For the Nine Months Ended September 30, 2025 and 2024

Net cash flows from operating activities:
Net Income (loss)

Adjustments to reconcile net income (loss) to net cash from operating activities:

Depreciation
Amortization (accretion) of premiums and discounts
Provision for credit losses
Amortization of core deposit intangible
Accretion of Loan credit and yield adjustment
Gain on sale of ORE
Increase in cash surrender value of bank-owned life insurance
Change in other assets
Change in accrued interest receivable
Deferred income tax benefit
Change in accounts payable and accrued expenses
Net cash flows from operating activities
Net cash flows provided by (used in) investing activities:
Purchase of BOLI
Redemption from BOLI
Proceeds from maturities of certificates of deposit
Purchase of certificates of deposit
Proceeds from repayment of available-for-sale securities
Repayment of held-to-maturity securities
Change in loans receivable
Proceeds from sale of ORE
Purchase of premises and equipment
Net cash flows provided by (used in) investing activities
Net cash flows from financing activities:
Change in deposit accounts
Change in advances from borrowers for taxes and insurance
Net cash flows provided by (used in) financing activities
Net change in cash and cash equivalents
Cash and cash equivalents:
Beginning of the period
End of the period
Supplemental cash flow information:
Cash paid during the period for Interest
Taxes paid during the period
Premises and Equipment transferred to ORE

For the Nine Months Ended September 30,

2025 2024
(unaudited) (unaudited)
$ 31,086 $  (1,535,928)
409,820 328,472
(20,972) (258,498)
405,000 351,000
138,000 138,000
(35,702) (28,775)
— (118,750)
(490,117) (253,406)
(861,440) (835,034)
88,001 (90,631)
(101,894) (330,139)
413,220 1,314,174
(24,998) (1,319,515)
— (4,820,146)
2,697,344 1,566,873
1,350,000 1,350,000
(870,000) (1,350,000)
13,710,614 13,744,724
4,238,766 19,207,898
(9,571,670) (24,080,895)
— 318,750
(438,043) (724,015)
11,117,011 5,213,189
(471,404) (9,471,161)
980,461 (863,723)
509,057 (10,334,884)
11,601,070 (6,441,210)
15,327,048 24,675,453
$  26928,118 § 18,234,243
$ 4,972,186 $ 5,291,000
729,427 —

The accompanying notes are an integral part of these condensed consolidated financial statements.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS

1. Organization

Hoyne Savings Bank (the “Bank”), an Illinois stock institution, maintains a mutual holding company structure
pursuant to regulatory laws and rules. Hoyne Financial Corporation (the “Company”), a federal stock holding company,
owns the stock of the Bank. The mutual holding company, Hoyne Savings, MHC, owns the stock of the Company.

Hoyne Bancorp, Inc. was formed to serve as the stock holding company for Hoyne Savings Bank in connection with
the conversion of Hoyne Savings, MHC into the stock form of organization. As of September 30, 2025, the reorganization
had not yet been completed, and Hoyne Bancorp, Inc. had no assets or liabilities and had not conducted any business
activities other than organizational activities. Accordingly, the unaudited consolidated financial statements and other
financial information contained in this Quarterly Report on Form 10-Q relate solely to the consolidated financial results of
Hoyne Savings, MHC, Hoyne Financial Corporation and Hoyne Savings Bank

The unaudited consolidated financial statements and other financial information contained in this Quarterly Report on
Form 10-Q should be read in conjunction with the audited consolidated financial statements and related notes of Hoyne
Savings, MHC at and for the years ended December 31, 2024 and 2023 contained in Hoyne Bancorp Inc.’s definitive
prospectus dated September 30, 2025 (the “Prospectus”), as filed with the Securities Exchange Commission pursuant to
Securities Act Rule 424(b)(3) on October 2, 2025.

2. Nature of Operations

The Bank operates as a single segment and offers a variety of retail deposit and lending services and is principally
engaged in attracting retail deposits from the general public and investing those funds. The Bank’s principal lending
products are fixed rate mortgage loans, secured by residential properties and other collateral as deemed necessary by
management and commercial loans.

3. Summary of Significant Accounting Policies

The accompanying unaudited consolidated financial statements have been prepared in conformity with accounting
principals generally accepted in the United States of America (“U.S. GAAP”) and conform to practices within the banking
industry. The accounting policies followed in the preparation of the interim consolidated financial statements are
consistent with those used in the preparation of the annual financial statements. The interim consolidated financial
statements reflect all normal and recurring adjustments that are necessary, in the opinion of management, for fair statement
of results for the interim periods presented. Results for the period ended September 30, 2025 are not necessarily indicative
of the results that may be expected for the year ended December 31, 2025.

Principles of Consolidation — The consolidated financial statements include the accounts and results of operations of
Hoyne Savings, MHC, Hoyne Financial Corporation, and Hoyne Savings Bank and Prospect Services Incorporated.
Significant intercompany accounts and transactions have been eliminated in consolidation.

Use of Estimates — The preparation of financial statements in accordance with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that affect the reported
amounts of assets, liabilities and activities at the date of the financial statements, and during the reporting period. Actual
results could differ from those estimates.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

3. Summary of Significant Accounting Policies (continued)

Significant estimates used in the preparation of these financial statements and disclosures include the allowance for
credit losses and the fair values of financial instruments. For these estimates, it is reasonably possible that the recorded
amounts or related disclosures could significantly change in the near future as more information is available.

Cash and Cash Equivalents — Cash and cash equivalents include cash on hand, demand deposits, and investment
deposits with a maturity of three months or less.

Certificates of Deposit — Interest-bearing deposits are carried at cost and consist of short term certificates of deposit
held at other financial institutions.

Investment Securities — Investment securities are classified in the following categories, and accounted for as follows
(see Note 4 to the consolidated financial statements):

Debt Securities — Debt securities that management has the positive intent and ability to hold to maturity are
classified as held to maturity and recorded at amortized cost. Securities not classified as held to maturity are classified as
available for sale and are carried at fair value, with unrealized gains and losses reported in other comprehensive income or
loss. Amortization of premiums and accretion of discounts are recognized in interest income using the interest method.
Premiums that exceed the amount repayable by the issuer at the next call date are amortized to the next call date. Other
premiums and discounts are amortized (accreted) over the estimated lives of the securities. Gains and losses on the sale of
securities are recorded on the trade date and determined using the specific-identification method.

Management believes the Bank will collect all amounts owed on securities held to maturity issued by the U.S.
government or a U.S. government-sponsored agency since these securities are either explicitly or implicitly guaranteed by
the U.S. government, are highly rated by major rating agencies, and have a long history of no credit losses. Management
evaluates all other securities held to maturity using a probability of default method. The probability of default method
estimates the probability a security with a certain credit rating will default during its remaining contractual term
(probability of default) and how much loss is expected to be incurred if a security defaults (loss given default rate). The
Bank obtains information from FHN to estimate the probability of default for each credit rating based on the remaining
term of the security and the loss given default rate.

The past due status of a security is based on the contractual terms in the security. The accrual of interest on a security
is discontinued when the security becomes 90 days delinquent or whenever management believes the issuer will be unable
to make payments as they become due. When securities are placed on nonaccrual status, all unpaid accrued interest is
reversed against interest income.

The Bank excludes accrued interest receivable from the amortized cost basis of both securities held to maturity and
available for sale when estimating credit losses and when presenting required disclosures in the financial statements.
Accrued interest on securities held to maturity totaling approximately $64,000 and $81,000 and accrued interest on
securities available for sale totaling approximately $296,000 and $370,000 at September 30, 2025 and December 31, 2024,
respectively, was excluded from the amortized cost basis of securities held to maturity and available for sale.

The Bank evaluates individual securities available for sale in an unrealized loss position by first determining whether
the decline in fair value below the amortized cost basis of the security has resulted from a credit loss or other factors. A
credit loss exists when the present value of cash flows expected to be collected from the security is less than the amortized
cost basis of the security. In determining whether a credit loss exists, the Bank considers the extent to which the fair value
is less than the amortized cost basis, adverse conditions related to the security, the industry, or geographic areas, the
payment structure of the debt security, failure of the issuer to make scheduled payments, and any changes to the rating of
the security. Impairment related to credit losses is recognized through an allowance for credit losses up to the amount that
fair value is less than the amortized cost basis. Changes to the allowance are recognized through earnings as a provision for
(or recovery of) credit losses. Impairment related to other factors is recognized in other comprehensive income (loss).
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

3. Summary of Significant Accounting Policies (continued)

Stock in Federal Home Loan Bank of Chicago and Bankers Bank — The Bank, as a member of the Federal Home
Loan Bank system is required to own a certain amount of stock based on the level of borrowings and other factors and may
invest in additional amounts. Federal Home Loan Bank of Chicago (“FHLB”) stock is recorded at cost and classified as a
restricted security. No readily available market exists for this stock and it has no quoted market value. Redemptions of
FHLB stock are at par value. The stock is evaluated for impairment annually based on the ultimate recoverability of the par
value without regard to temporary declines in value. The Bank also holds stock in Bankers Bank as part of our available
funds requirement. Bankers Bank stock is recorded at cost and classified as a restricted security. Based on an evaluation of
these investments as of September 30, 2025 and December 31, 2024, management is of the opinion the cost of this
investment will be recovered.

Loans Receivable

Loans that management has the intent and ability to hold for the foreseeable future or until maturity or payoff
generally are reported at their outstanding unpaid principal balances adjusted for purchase premiums or discounts, deferred
loan fees and costs, charge-offs, and an allowance for credit losses. Interest on loans is accrued and credited to income
based on the unpaid principal balance. Loan-origination fees, net of certain direct origination costs, are deferred and
recognized as an adjustment of the related loan yield using the interest method.

The past due status of a loan is based on the contractual terms in the loan agreement. The accrual of interest on a loan
is discontinued when the loan becomes 90 days delinquent or whenever management believes the borrower will be unable
to make payments as they become due. When loans are placed on nonaccrual status or charged off, all unpaid accrued
interest is reversed against interest income. The interest on these loans is subsequently accounted for on the cash basis if
collection of the remaining recorded investment in the loan is still expected or using the cost-recovery method when
collection of the remaining recorded investment is in doubt. Loans are returned to accrual status when all the principal and
interest amounts contractually due are brought current and future payments are reasonably assured.

Allowance for Credit Losses and Unfunded Commitments

The allowance for credit losses on loans is a valuation allowance that is deducted from the loans’ amortized cost basis
to present the net amount expected to be collected on the Bank’s loan portfolio. The allowance for credit losses on loans is
established through provisions for credit losses charged against earnings. When available information confirms that
specific loans, or portions thereof, are uncollectible, these amounts are charged against the allowance for credit losses on
loans, and subsequent recoveries, if any, are credited to the allowance for credit losses on loans.

Management considers the following when assessing risk in the Bank’s loan portfolio segment: Commercial

Loans in this portfolio segment are primarily income-producing properties throughout the Chicago area. The
underlying cash flows generated by the properties are adversely impacted by a downturn in the economy as evidenced by
increased vacancy rates, which in turn, will have an effect on the credit quality in this portfolio. Management obtains rent
rolls annually and continually monitors the cash flows of these loans. Loans in this segment also include those made to
businesses and secured by assets of the business.

Repayment is expected from operations of the business. A weakened economy, and resultant decreased consumer
spending, will have an effect on the credit quality of these loans.

10
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

3. Summary of Significant Accounting Policies (continued)
Residential Real Estate

Loans in this portfolio segment primarily include owner-occupied 1-4 family residences secured by 1st liens. The
Bank generally has 2nd liens on property securing home equity loans. The Bank generally does not originate loans with a
loan-to-value ratio greater than 85% and does not generally grant loans that would be classified as subprime upon
origination. All loans in this portfolio are collateralized by residential real estate and repayment is dependent on the credit
quality of the individual borrower or borrowers. The overall health of the economy, including unemployment rates and
housing prices, will have an effect on the credit quality in this segment.

The Bank uses a current expected credit loss (“CECL”) model to estimate the allowance for credit losses on loans. The
CECL model considers historical loss rates and other qualitative adjustments, as well as a new forward-looking component
that considers reasonable and supportable forecasts over the expected life of each loan. To develop the allowance for credit
losses on loans estimate under the CECL model, the Bank segregates the loan portfolio into loan pools based on loan type
and similar credit risk elements; performs an individual evaluation of certain collateral dependent and other credit-
deteriorated loans; calculates the historical loss rates for the various loan pools; applies the loss rates over the calculated
life of the collectively evaluated loan pools; adjusts for forecasted macro-level economic conditions and other anticipated
changes in credit quality; and determines qualitative adjustments based on factors and conditions unique to the Bank’s loan
portfolio.

Under the CECL model, loans that do not share similar risk characteristics with loans in their respective pools are
individually evaluated for expected credit losses and are excluded from the collectively evaluated loan credit loss
estimates. A loan is individually evaluated when, based on current information and events, it is probable that the Bank will
be unable to collect the scheduled payments of principal or interest when due according to the contractual terms of the loan
agreement. Factors considered by management in determining individual evaluation include payment status, collateral
value and the probability of collecting scheduled principal and interest payments when due. Loans that experience
insignificant payment delays and payment shortfalls generally are not individually evaluated. Management determines the
significance of payment delays and payment shortfalls on a case-by-case basis, taking into consideration all of the
circumstances surrounding the loan and the borrower, including the length of the delay, the reasons for the delay, the
borrower’s prior payment record, and the amount of the shortfall in relation to the principal and interest owed.

The following describes the types of collateral that secure collateral dependent loans:

e Commercial and industrial loans considered collateral dependent are primarily secured by accounts receivable,
inventory and equipment

e Commercial real estate — Construction loans are primarily secured by residential and commercial properties,
which are under construction and/or redevelopment, and by raw land

e Commercial real estate loans — Other are primarily secured by office and industrial buildings, warehouses, retail
shopping facilities and various special purpose properties, including hotels and restaurants.

e Residential — First mortgages are primarily secured by first liens on residential real estate.

e Residential — Junior mortgages are primarily secured by first and junior liens on residential real estate.

Management evaluates all collectively evaluated loan pools using the weighted average remaining life (the “remaining
life””) methodology. The remaining life methodology applies calculated quarterly net loss rates to collectively evaluated

loan pools on a periodic basis based on the estimated remaining life of each pool. The estimated losses under the remaining
life methodology are then adjusted for qualitative factors deemed appropriate by management.

11
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

3. Summary of Significant Accounting Policies (continued)

The estimated remaining life of each pool is determined using quarterly, pool-based attrition measurements using the
Bank’s loan-level historical data. The Bank’s historical call report data is utilized for historical loss rate calculations, and
the lookback period for each collectively evaluated loan pool is determined by management based upon the estimated
remaining life of the pool. Forecasted historical loss rates are calculated using the Bank’s historical data based on the
lookback, forecast, and reversion period inputs by management. Management elected to utilize peer group loss rates to
supplement the Bank’s data to provide a forecasted market adjustment.

The quantitative analysis under the remaining life methodology is supplemented with other qualitative factors based on
the risks management determines are present for each collectively evaluated loan pool. The Qualitative Adjustment factor
is intended to embody a forecasting component based on an independent economic metric. The Bank has selected for this
component regional unemployment for consumer portfolio segments and regional gross domestic product for non-
consumer portfolio segments.

The Bank excludes accrued interest receivable from the amortized cost basis of loans when estimating credit losses
and when presenting required disclosures in the financial statements. Accrued interest on loans totaling approximately
$1,003,000 and $991,000 at September 30, 2025 and December 31, 2024, respectively, was excluded from the amortized
cost basis of loans.

In addition to the allowance for credit losses on loans, the Bank calculates a reserve for unfunded loan commitments at
a level that management believes is adequate to absorb estimated probable credit losses over the contractual terms of the
Bank’s noncancellable loan commitments. The Bank deemed the calculated reserve for unfunded commitments as
immaterial as of September 30, 2025 and December 31, 2024.

Unfunded loan commitments are segmented into the same pools used for estimating the allowance for credit losses on
loans. Estimated credit losses on unfunded loan commitments are based on the same methodology, inputs, and assumptions
used to estimate credit losses on collectively evaluated loans, adjusted for estimated funding probabilities. The estimated
funding probabilities represent management’s estimate of the amount of the current unfunded loan commitment that will be
funded over the remaining contractual life of the commitment and is based on historical data.

The Bank may modify loans to borrowers experiencing financial difficulty and grant certain concessions that include
principal forgiveness, a term extension, an other-than-insignificant payment delay, an interest rate reduction, or a
combination of these concessions. An assessment of whether the borrower is experiencing financial difficulty is made at
the time of the loan modification.

Upon the Bank’s determination that a modified loan (or portion of a loan) has subsequently been deemed uncollectible,
the loan (or portion of the loan) is written off. Therefore, the amortized cost basis of the loan is reduced by the
uncollectible amount and the allowance for credit losses is adjusted by the same amount.

Real Estate Owned — At the time of foreclosure, foreclosed real estate is recorded at the fair value less cost to sell,
which becomes the property’s new basis. Any write-downs based on the asset’s fair value at date of acquisition are charged
to the allowance for credit losses. After foreclosure, valuations are periodically performed by management and property
held for sale is carried at the lower of the new cost basis or fair value less cost to sell. Impairment losses on property to be
held and used are measured as the amount by which the carrying amount of a property exceeds its fair value. Costs incurred
in maintaining foreclosed real estate and subsequent adjustments to the carrying amount of the property are included in net
gain (loss) on real estate owned. Mortgage loans in the process of foreclosure at September 30, 2025 and December 31,
2024 totaled $325,000 and $680,000, respectively.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

3. Summary of Significant Accounting Policies (continued)

Real estate owned can also include former Bank locations and land that management has committed to a plan to sell
and have been classified as held-for-sale. Once the criteria for classification as held for sale is met, the asset is reclassified
from Premises and Equipment to Real Estate Owned on the consolidated statement of financial condition and is initially
measured at the lower of its carrying amount or fair value less cost to sell. Subsequent to the initial reclassification,
valuations are periodically performed by management, and the asset is reviewed for impairment with any adjustments to
the carrying amount included in noninterest expense.

Premises and Equipment — Land is carried at cost. Buildings and improvements, furniture, fixtures, and equipment
are carried at cost less accumulated depreciation. Depreciation is computed on the straight- line and accelerated methods
over the following estimated useful lives:

Building and improvements 5 —50 years
Furniture, fixtures, and equipment 3 —20 years

Bank-owned Life Insurance — The Bank has purchased life insurance policies on certain key officers. Bank-owned
life insurance is recorded at its cash surrender value, or the amount that can be realized upon immediate liquidation. The
change in the cash surrender value is included as other noninterest income.

Core Deposit Intangibles — The core deposit intangibles (“CDI”) were acquired in business combinations. On
October 16, 2020, the Bank acquired Loomis Federal Savings and Loan Association which included a CDI of $3,000. The
Bank has an additional CDI of $2,705,000 from a previous business combination that is being amortized over its estimated
useful life of 120 months. Accumulated amortization at September 30, 2025, was $2.5 million ($2.4 million at
December 31, 2024). The CDIs are reviewed for impairment when events or circumstances indicate that the carrying
amount may not be recoverable. No events or circumstances indicating impairment exist as of September 30, 2025 and
December 31, 2024.

Aggregate annual amortization expense is expected to be as follows:

Year Amount
2025 $ 184,000
2026 138,000

Deposits — Demand deposits normally bear interest and have no stated maturity. Time deposits, which include
certificates of deposit, bear interest for a fixed, stated period of time. Premiums on acquired certificates of deposit are
amortized into interest expense over the estimated life of the certificates.

Retained Earnings — Undivided profits are recorded in accordance with regulations of the State of Illinois and the
Federal Deposit Insurance Corporation.

Transfers of Financial Assets — Transfers of financial assets are accounted for as sales when control over the assets
has been surrendered. Control over transferred assets is deemed to be surrendered when the assets have been isolated from
the Bank, the transferee obtains the right (free of conditions that constrain it from taking advantage of the right) to pledge
or exchange the transferred asset, and the Bank does not maintain effective control over the transferred assets through an
agreement to repurchase them before their maturity or the ability to unilaterally cause the holder to return specific assets.

13
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

3. Summary of Significant Accounting Policies (continued)

Noninterest Income Revenue Recognition — The Bank earns fees from its deposit customers for transaction-based,
account maintenance, and overdraft services. Transaction-based fees, such as ATM use fees, wires, stop payment charges,
statement rendering, and ACH fees, are recognized at the time the transaction is executed as that is the point in time the
Bank fulfills the customer’s request. Account maintenance fees, which relate primarily to monthly service charges and
maintenance fees, are earned over the course of a month, representing the period over which the Bank satisfies the
performance obligation. Overdraft fees are recognized at the point in time that the overdraft occurs as this corresponds with
the Bank’s performance obligation.

Legal Contingencies — Various legal claims arise from time to time in the normal course of business. In the opinion
of management, any liability resulting from such proceedings would not have a material impact on the financial statements
of the Bank.

Advertising — The Bank expenses the cost of advertising the first time the advertising takes place. Advertising
expense was $61,885 during the nine months ended September 30, 2025 ($37,669 during the nine months ended September
30, 2024).

Income Taxes — Deferred tax assets and liabilities have been determined using the liability method. Deferred tax
assets and liabilities are determined based on the difference between the financial statements and tax bases of assets and
liabilities as measured by the current enacted tax rates which will be in effect when these differences are expected to
reverse. Provision (credit) for deferred taxes is the result of changes in the deferred tax assets and liabilities.

The Company may also recognize a liability for unrecognized tax benefits from uncertain tax positions. Unrecognized
tax benefits represent the differences between a tax position taken or expected to be taken in a tax return and the benefit
recognized and measured in the financial statements. Interest and penalties related to unrecognized tax benefits are
classified as income tax expense.

With few exceptions, the Company is no longer subject to federal or state examination by tax authorities for years
ending before December 31, 2021.

Comprehensive Income (Loss) — Accounting principles generally require that recognized revenue, expense, gains,
and losses be included in net income. Certain changes in assets and liabilities, however, such as unrealized gains and losses
on available-for-sale securities, are reported as a direct adjustment to the equity section of the consolidated statement of
financial condition. Such items, along with net income, are considered components of comprehensive income.

Segment Information — The Bank’s reportable segment is determined by the Chief Financial Officer (“CFO”) based
upon information provided about the Bank’s products and services offered, primarily banking operations. The segment is
also distinguished by the level of information provided by the CFO, who uses such information to review performance of
various components of the business, which are then aggregated if operating performance, products / services, and
customers are similar. The CFO will evaluate the financial performance of the Bank’s business components such as
evaluating revenue streams, significant expenses, and budget to actual results in assessing the Bank’s segment and in the
determination of allocating resources. The CFO uses revenue streams to evaluate product pricing and significant expenses
to assess performance and evaluate return on assets. The CFO uses consolidated net income (loss) to benchmark the Bank
against its competitors. The benchmarking analysis coupled with monitoring of budget to actual results are used in
assessing performance and in establishing compensation. Loans, investments, and deposit product service fees provide the
revenues in the banking operation. Interest expense and salaries and employee benefits, as reported on the consolidated
statement of income, provide the significant expenses in the banking operation. All operations are domestic.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

3. Summary of Significant Accounting Policies (continued)

The Bank operates under a single segment. Segment performance is evaluated using consolidated net income (loss).
The measure of segment assets is reported on the consolidated balance sheets as total consolidated assets. Noncash items,
such as depreciation and amortization, as well as expenditures for premises and equipment, are reported on the
consolidated statement of cash flows.

4. Investment Securities

The amortized cost and fair value of securities available-for-sale and held-to-maturity, with gross unrealized gains and
losses, are as follows (in thousands):

September 30, 2025

Amortized Gross Unrealized Estimated
Cost Gains Losses Fair Value
Available-for-sale securities:
Agencies $ 45481 $ — $ (7,287) $ 38,194
Mortgage-backed 78,387 46 (8,967) 69,466
Municipal bonds 1,201 — (20) 1,181
Total available-for-sale securities $ 125,069 $ 46 $ (16,274) $ 108,841
Held-to-maturity securities:
Agencies $ 1980 $ — 432) § 1,548
Mortgage-backed 27,576 20 (2,082) 25,514
Municipal bonds 248 — 32) 216
Total Held-to-maturity securities $ 29804 $ 20 $ (2,546) $ 27,278
December 31, 2024
Amortized Gross Unrealized Estimated
Cost Gains Losses Fair Value
Available-for-sale securities:
Agencies $ 45480 $ — $ (9,639) $ 35,841
Mortgage-backed 87,649 32 (12,573) 75,108
Municipal bonds 1,181 — (50) 1,131
Treasuries 4,471 6 2) 4,475
Total available-for-sale securities $ 138,781 $ 38 $§ (22,264) $ 116,555
Held-to-maturity securities:
Agencies $ 1978 $ — $  (513) $ 1,465
Mortgage-backed 31,796 6 (3,056) 28,746
Municipal bonds 248 — (44) 204
Total Held-to-maturity securities $ 34,022 § 6 $ (3,613) $ 30415
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

4. Investment Securities (continued)

The amortized cost and fair value of investment securities by contractual maturity are as follows (in thousands):

Due in 1 year or less
Due in 1 to 5 years
Due after 5 years to 10 years
Due after 10 years
Total
Mortgage-backed

Total

Due in 1 year or less
Due after 1 year to 5 years
Due after 5 years to 10 years
Due after 10 years

Total
Mortgage-backed

Total

September 30, 2025

Available-for-Sale

Held-to-Maturity

Amortized Amortized
Cost Fair Value Cost Fair Value
$ 497 $ 497 $ — 3 —
12,232 11,026 — —
26,459 22,023 248 216
7,494 5,829 1,980 1,548
46,682 39,375 2,228 1,764
78,387 69,466 27,576 25,514

$ 125,069 §$ 108,841

$ 29,804 § 27,278

December 31, 2024

Available-for-Sale

Held-to-Maturity

Amortized Amortized
Cost Fair Value Cost Fair Value
$§ 4955 § 4955 $ — 3 —
2,228 2,000 — —
30,461 24,648 248 204
13,488 9,844 1,978 1,465
51,132 41,447 2,226 1,669

87,649 75,108

31,796 28,746

$ 138,781 $ 116,555

$ 34,022 § 30415

There were no sales of investment securities available-for-sale during the nine months ended September 30, 2025 or

September 30, 2024.

Information pertaining to debt securities with gross unrealized losses at September 30, 2025 and December 31, 2024
aggregated by investment category and length of time that individual securities have been in a continuous loss position

follows (in thousands):

Available-for-sale:
Agencies
Mortgage-backed
Municipal bonds

Total

16

September 30, 2025

Less Than Twelve Months

Over Twelve Months

Gross Gross
Unrealized Unrealized
Losses Fair Value Losses Fair Value
$ — 3 — $ (7,287) $ 38,194
— — (8,967) 65,729
— — (20) 1,181
$ — 8 — $ (16,274) $ 105,104
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

4. Investment Securities (continued)

December 31, 2024

Less Than Twelve Months Over Twelve Months
Gross Gross
Unrealized Unrealized
Losses Fair Value Losses Fair Value
Available-for-sale:
Agencies $ — 3 — $ 9,639 $§ 35841
Mortgage-backed 24 1,727 12,549 71,084
Municipal bonds — — 50 1,131
Treasuries — — 2 1,990
Total $ 24§ 1,727 $ 22,240 $ 110,046

At September 30, 2025, 23 agencies securities are in an unrealized loss position with aggregate depreciation of 16.02%
from the Bank’s amortized cost basis, 175 mortgage-backed securities are in an unrealized loss position with aggregate
depreciation of 12.01% from the Bank’s amortized cost basis and four municipal bond securities are in an unrealized loss
position with aggregate depreciation of 1.69% from the Bank’s amortized cost basis. These unrealized losses relate
principally to the changes in interest rates and are not due to changes in the financial condition of the issuer, the quality of
any underlying assets, or applicable credit enhancements. In reaching the conclusion that an allowance for credit losses is
unnecessary, management observed that the securities were issued by a government body or agency, the securities continue
to be highly rated (AA or better) where applicable, the issuer continues to make contractual payments, and the quality of
any underlying assets or credit enhancements has not changed. Since management has the ability to hold debt securities for
the foreseeable future, the Bank expects to recover the amortized cost basis of these securities before they are sold or
mature.

The Bank regularly evaluates various attributes of securities held to maturity to determine the appropriateness of the
allowance for credit losses. The credit quality indicators monitored differ depending on the major security type.

The Bank evaluates the credit quality of securities issued by the U.S. government (e.g., U.S. Treasury bonds) and U.S.
government-sponsored agencies (e.g., Federal National Mortgage Association and Federal Home Loan Mortgage
Corporation mortgage-backed securities) by considering the creditworthiness and performance of the securities and the
strength of guarantees. These securities are either explicitly or implicitly guaranteed by the U.S. government, are highly
rated by major rating agencies, and have a long history of no credit losses. Based on this analysis, the Bank believes it will
collect all amounts owed on these securities and has not recognized an allowance for credit losses on these securities.

Other securities held to maturity are generally evaluated using credit ratings, which are a key indicator of a debt
security’s probability of default. The Bank uses credit ratings issued by S&P or Moody’s (or both). These ratings are
updated monthly. The Bank may also consider other relevant information that becomes known about the issuer’s or the
security’s performance.

No accrued interest was written off during the nine months ended September 30, 2025 or 2024. No securities held to
maturity were past due or on nonaccrual as of September 30, 2025 and December 31, 2024.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

5. Loans Receivable

Loans receivable consist of the following (in thousands):

First mortgage
Purchased and participations
Home improvement, first mortgage
Home equity line of credit (HELOC)
Commercial, construction
Commercial and Industrial
Commercial Real Estate
Commercial Line of Credit (LOC)
Total
Add premiums on purchased loans

Less:

Loans sold

Loans in process

Allowance for credit losses

Deferred income from loan fees

September 30, 2025 December 31, 2024
$ 112,844 § 125,345
6,112 8,712
174 195
5,027 6,050
43,273 22,759
15,920 21,769
66,180 50,844
8,574 12,531
258,104 248,205
36 45
(4,401) (4,440)
(706) 4
(2,547) (2,126)
(1,085) (760)
$ 249401 $ 240,928

Activity in the allowance for credit losses is summarized for the three and nine months ended September 30, 2025 and

2024, as follows (in thousands):

Home
Purchased improvement Construction, Commercial Commercial
First and first first Commercial and real
Mortgage participations mortgage HELOC mortgage construction _industrial estate LOC Total
Allowance for Credit Loss
For the Three Months Ended
Beginning balance July 1,
2024 $ 953 66 $ 1 46 $ — 173§ 166 387 $ 95 $1,.887
Provision 535 36 3 6 2 (94) (108) (168) 95) 117
Charge-offs — — — — — — — — — —
Recoveries — — — — — — — — — —
Ending balance
September 30, 2024 1,488 102 4 52 2 79 58 219 — 2,004
Beginning balance July 1, -
2025 1,114 69 2 49 — 347 151 592 88 2,412
Provision — (&) — — 80 6 61 3) 135
Charge-offs — — — — — — — — — —
Recoveries — — — — — — — — —
Ending balance
September 30, 2025 1,114 60 2 49 — 427 157 653 85 2,547
For the Nine Months Ended
Beginning balance January 1,
2024 1,227 84 3 3 43 3 2 65 $ 48 181§ — $1,653
Provision 261 18 1 9 — 14 10 38 — 351
Charge-offs — — — — — — — — — —
Recoveries — — — — — — — — — —
Ending balance
September 30, 2024 1,488 102 4 52 2 79 58 219 — 2,004
Beginning balance January 1, -
2025 1,074 74 2 51 — 195 187 436 107 2,126
Provision 24 (14) — ) — 232 (30) 217 22) 405
Charge-offs — — — — — — — — — —
Recoveries 16 — — — — — — — — 16
Ending balance
September 30, 2025 1,114 60 2 49 — 427 157 653 85 2,547
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

5. Loans Receivable (continued)

The aging of loans receivable by class of receivable is as follows (in thousands):

S ber 30, 2025

30-89 Non-Accrual

2025 Current days 90+ days Total
First mortgage and home improvement $ 111,953 § 81 § 810 § 112,844
Purchased and Participations 6,059 10 43 6,112
Home improvement, first mortgage 174 — — 174
HELOCs 4,927 100 — 5,027
Commercial & Industrial 15,920 — — 15,920
Commercial real estate 66,180 — — 66,180
Commercial construction 43,273 — — 43,273
Commercial LOC 8,574 — — 8,574

$ 257,060 $ 191 § 853 $§ 258,104

December 31, 2024

30-89 Non-Accrual

2024 Current days 90+ days Total
First mortgage and home improvement $ 123,739 § 187  $ 1,419 § 125345
Purchased and Participations 8,664 3 45 8,712
Home improvement, first mortgage 195 — — 195
HELOCs 5,836 17 197 6,050
Construction, first mortgage — — — —
Commercial & Industrial 21,769 — — 21,769
Commercial real estate 50,844 — — 50,844
Commercial construction 22,759 — — 22,759
Commercial LOC 12,531 0 — 12,531

$ 246,337 § 207§ 1,661 $ 248,205

There were no loans that were 90+ days past due and accruing interest at September 30, 2025 and December 31, 2024.
As of September 30, 2025 and December 31, 2024, no non-accrual loans had a related allowance. No material accrued
interest was written off by reversing interest income during the nine months ended September 30, 2025 or 2024.

When, for economic or legal reasons related to the borrower’s financial difficulties, the Bank grants a concession to
the borrower that the Bank would not otherwise consider, the modified loan is classified as a troubled loan modification
(TLM). Troubled loan modifications may consist of forgiveness of interest and/or principal, a reduction of the interest rate,
interest-only payments for a period of time, and/or extending amortization terms. There were no new troubled loan
modifications in the nine months ended September 30, 2025 or 2024.

The Bank considers a troubled loan modification in default if it becomes past due more than 30 days. No troubled loan
modifications defaulted within 12 months of their modification date during the nine months ended September 30, 2025 or
2024.

There were no significant changes in the extent to which collateral secured our collateral dependent loans as of
September 30, 2025 and December 31, 2024. At September 30, 2025 and December 31, 2024 we had approximately
$270,000 and $249,000, respectively of collateral dependent loans without an allowance and no collateral dependent loans
with an allowance.

The Bank has no commitments to loan additional funds to the borrowers whose loans have been determined to be
collateral dependent.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

5. Loans Receivable (continued)
Business commercial loans are generally evaluated using the following internally prepared ratings:

“Pass” ratings are assigned to loans with adequate collateral and debt service ability such that collectability of the
contractual loan payments is highly probable.

“Watch / special mention” ratings are assigned to loans where management has some concern that the collateral or debt
service ability may not be adequate, though the collectability of the contractual loan payments is still probable.

“Substandard” ratings are assigned to loans that do not have adequate collateral and/or debt service ability such that
collectability of the contractual loan payments is no longer probable.

“Doubtful” ratings are assigned to loans that do not have adequate collateral and/or debt service ability, and
collectability of the contractual loan payments is unlikely.

Loans not meeting the criteria above that are analyzed individually as part of the above described process are
considered to be Pass rated loans. As of September 30, 2025 and December 31, 2024, and based on the most recent
analysis performed, the risk category of loans by class of loans is as follows (in thousands):

September 30, 2025 2025 2024 2023 2022 2021 Prior Revolvers Total
Pass

First Mortgage $§ 2,100 $ 5132 § 3913 $ 7,078 $ 24851 § 67445 $ —  $110,519
Purchased and Participations — — — — — 6,112 — 6,112
Home improvement, first mortgage — — — — — 174 — 174
Home equity line of credit — — — — — — 5,027 5,027
Commercial construction — — — — — — 43,273 43,273
Commercial and industrial 2,141 11,823 495 — — — — 14,459
Commercial real estate 19,214 34,575 12,391 — — — — 66,180
Commercial line of credit — — — — — — 4,203 4,203
Total pass 23,455 51,530 16,799 7,078 24,851 73,731 52,503 249,947
Special Mention

First Mortgage — — — — 523 174 — 697

Purchased and Participations — — — — — — — _
Home improvement, first mortgage — — — — — — — —
Home equity line of credit — — — — — = - _
Commercial construction — — — — — — — —

Commercial and industrial 900 561 — — — — — 1,461
Commercial real estate — — — — — — — —
Commercial line of credit — — — — — — 4,371 4,371
Total special mention 900 561 — — 523 174 4,371 6,529
Substandard

First Mortgage — — — — — 1,628 — 1,628

Purchased and Participations — — = — — — _ _
Home improvement, first mortgage — — — — — — — —
Home equity line of credit — — = = — — _ _
Commercial construction — — — — — — — —
Commercial and industrial — — — - — — — _
Commercial real estate — — — — — — — _
Commercial line of credit — — — - — — — _

Total substandard — — — — — 1,628 — 1,628
Total $ 24355 $ 52,091 $ 16799 § 7078 $ 25374 § 75533 $ 56,874 $ 258,104
Current year to date period gross write-offs

First Mortgage $ — 3 —  $ — 3 — 3 — 8 — 3 — § —

Purchased and Participations — — — — — — — _
Home improvement, first mortgage — — — — - - — _
Home equity line of credit — — — — _ — _ _
Commercial construction — — — — - — _ _
Commercial and industrial — — — — — — — _
Commercial real estate — — — = — — _ _
Commercial line of credit — — — — — — — —

Total $) - - -3 -3 - s -8 -8 -
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

5. Loans Receivable (continued)

December 31, 2024 2024 2023 2022 2021 2020 Prior Revolvers Total
Pass

First Mortgage $ 5421 $§ 4330 $§ 7305 $ 26489 $ 21,225 $ 58590 $ —  $123,360
Purchased and Participations — — — — — 8,712 — 8,712
Home improvement, first mortgage — — — — — 195 — 195
Home equity line of credit — — — — — — 6,050 6,050
Commercial construction — — — — — — 22,759 22,759
Commercial and industrial 18,396 540 2,833 — — — — 21,769
Commercial real estate 30,240 14,969 — — — — — 45,209
Commercial line of credit — — — — — — 12,531 12,531
Total pass 54,057 19,839 10,138 26,489 21,225 67,497 41,340 240,585
Special Mention

First Mortgage — — — — — 440 — 440

Purchased and Participations — — — — — — — _
Home improvement, first mortgage — — — — — — — —
Home equity line of credit — — — — — = - _
Commercial construction — — — — — — — —
Commercial and industrial — — — — = - — —

Commercial real estate 235 5,400 — — — — — 5,635
Commercial line of credit — o — — o — o —
Total special mention 235 5,400 — — — 440 — 6,075
Substandard

First Mortgage — — — 473 470 602 — 1,545

Purchased and Participations — — — — — — — _
Home improvement, first mortgage — — — — — — — —
Home equity line of credit — — — = = — — _
Commercial construction — — — — — — — —
Commercial and industrial — — — — — - — —
Commercial real estate — — — — — — — —
Commercial line of credit — — — =

Total substandard — — — 473 470 602 — 1,545

Total $ 54292 $ 25239 $ 10,138 $ 26,962 $ 21,695 § 68539 $§ 41340 $ 248,205
Current year to date period gross write-offs
First Mortgage $ — 3 —  $ — 3 — 3 — 8 — 3 — § —

Purchased and Participations — — — — — — — _
Home improvement, first mortgage — — — — - - — _
Home equity line of credit — — — — _ — _ _
Commercial construction — — — — - — _ _
Commercial and industrial — — — — — — — _
Commercial real estate — — — = — — _ _
Commercial line of credit — — — — — — - _

Total current period gross write-offs $ — 3 — $ — 3 — 3 — 3 =9 — 3 =
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

6. Premises and Equipment

Premises and equipment consist of the following (in thousands):

September 30, December 31,
2025 2024

Land $ 91 $ 885
Buildings and improvements 17,200 17,980
Furniture, fixtures, and equipment 2,498 2,834
Total 20,659 21,699
Less accumulated depreciation 13,328 14,408
Construction in progress — 459
$ 7,331 $ 7,750

The Bank leases a building for one of its branches. The Bank does not have any future lease commitments for that
facility, and is operating on a month-to-month basis. Rent expense was $20,400 during the three months ended September
30, 2025 and $20,400 during the three months ended September 30, 2024 and $61,200 during the nine months ended
September 30, 2025 and $61,200 during the nine months ended September 30, 2024. The Bank also leases its Oak Park
office. The three year lease was effective in January of 2023. The capital lease asset and lease liability is $25,974 as of
September 30, 2025 and $73,972 as of December 31, 2024. The capital lease asset is included in other assets on the
consolidated statement of financial condition and the lease liability is included in accounts payable and accrued expenses
on the consolidated statement of financial condition. There is three months remaining on the lease, all payments will be

made in 2025.

7. Related Party Transactions

The Bank conducts transactions with its directors and executive officers, including companies in which they have
beneficial interest, in the normal course of business. It is the policy of the Bank that loan transactions with directors and
executive officers be made on substantially the same terms as those prevailing at the time for comparable loans to other

persons. The following is a summary of activity for related party loans (in thousands):

September 30, December 31,

2025 2024
Beginning Balance $ 313§ 324
Change in Directors — —
Loans Advanced — -
Repayments 8 11
Ending Balance $ 305 $ 313

The aggregate amount of deposits from directors and executive officers and their affiliates amounted to approximately

$2.2 million at September 30, 2025 and $2.0 million at December 31, 2024.

22




Table of Contents

HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

8. Deposits

Deposit accounts consist of the following (in thousands):

September 30, December 31,
2025 2024

Demand accounts
Passbook accounts $ 93,348 $ 102,136
NOW accounts 53,785 45,165
Daily money market accounts 17,103 17,117
Total demand deposits 164,236 164,418
Certificates of deposit 192,585 192,874
Total of all deposit accounts $ 356,821 $ 357,292

Time deposits that meet or exceed the FDIC insurance limit of $250,000 totaled $38.7 million at September 30, 2025
and $36.5 million at December 31, 2024.

9. Fair Value Measurements and Disclosures

The Bank utilizes fair value measurements to record fair value adjustments to certain assets and liabilities and to
determine fair value disclosures. From time to time, the Bank may be required to record at fair value other assets on a
nonrecurring basis, such as individually evaluated loans and other real estate owned. These nonrecurring fair value
adjustments typically involve application of the lower of cost or market accounting or write-downs of individual assets.
Additionally, the Bank is required to disclose, but not record, the fair value of other financial instruments.

Fair Value Hierarchy

The Bank groups assets and liabilities at fair value in three levels, based on the markets in which the assets and
liabilities are traded and the reliability of the assumptions used to determine fair value. These levels are:

Level 1 — Valuation is based upon quoted prices for identical instruments traded in active markets.

Level 2 — Valuation is based upon quoted prices for similar instruments in active markets, quoted prices for identical
or similar instruments in markets that are not active, and model-based valuation techniques for which all significant
assumptions are observable in the market.

Level 3 — Valuation is generated from model-based techniques that use at least one significant assumption not
observable in the market. These unobservable assumptions reflect estimates of assumptions that market participants would
use in pricing the asset or liability. Valuation techniques include use of option pricing models, discounted cash flow models
and similar techniques.

Following is a description of valuation methodologies used for assets and liabilities recorded at fair value.

Cash and Cash Equivalents
The carrying value of cash and cash equivalents is a reasonable estimate of fair value.
Certificates of Deposit
The carrying value of certificates of deposit is a reasonable estimate of fair value given the short term nature of

instruments.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

9. Fair Value Measurements and Disclosures (continued)
Investment Securities

Available-for-sale securities are recorded at market value and held-to-maturity securities are carried at amortized cost.
Fair value measurement is based upon quoted prices, if available. If quoted prices are not available, fair values are
measured using independent pricing models or other model-based valuation techniques such as the present value of future
cash flows, adjusted for the security’s credit rating, prepayment assumptions and other factors such as credit loss
assumptions. Level 1 securities include those traded on an active exchange, such as the New York Stock Exchange, and
U.S. Treasury securities that are traded by dealers or brokers in active over-the-counter market funds. Level 2 securities
include mortgage-backed securities issued by government sponsored enterprises and state, county and municipal bonds.
Securities classified as Level 3 include asset-backed securities in less liquid markets.

Assets Measured at Fair Value on a Recurring Basis
At September 30, 2025

Quoted Prices Significant
in Active Other Significant
Markets for Observable Unobservable Balance
Identical Assets Inputs Inputs at September 30,
(Level 1) (Level 2) (Level 3) 2025
Available-for-sale debt securities:
Mortgage-backed $ — 3 69,466 $ — 8 69,466
Agencies — 38,194 — 38,194
Municipal bonds — 1,181 — 1,181
Total available-for-sale debt securities $ — $ 108,841 $ — 108,841
Assets Measured at Fair Value on a Recurring Basis
At December 31, 2024
Quoted Prices Significant
in Active Other Significant
Markets for Observable Unobservable Balance
Identical Assets Inputs Inputs at December 31,
(Level 1) (Level 2) (Level 3) 2024
Available-for-sale debt securities:
Mortgage-backed $ — 3 75,108  $ — 3 75,108
Agencies — 35,841 — 35,841
Municipal Bonds — 1,131 — 1,131
Treasuries 4,475 — — 4,475
Total available-for-sale debt securities $ 4475 $ 112,080 $ — 3 116,555

The Bank estimates the fair value of these investments through independent pricing sources. Independent pricing
sources utilize information such as similar security transactions and observable yield curves to estimate the fair value of
individual securities.

Bank Owned Life Insurance
The carrying value of bank owned life insurance approximates fair value.

Other Investments

The carrying value of other investments includes FHLB Stock and Bankers Bank stock and approximates fair value.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

9. Fair Value Measurements and Disclosures (continued)
Loans

The Bank does not record loans at fair value on a recurring basis. However, from time to time, a loan is considered
individually evaluated and a specific reserve is established within the allowance for credit losses. Loans for which it is
probable that payment of interest and principal will not be made in accordance with the contractual terms of the loan
agreement are individually evaluated. Once a loan is identified as individually evaluated, management measures specific
reserves in accordance with GAAP. The fair value of individually evaluated loans is estimated using one of three methods,
including collateral value, market value of similar debt, and discounted cash flows. Those individually evaluated loans not
requiring an allowance represent loans for which the fair value of the expected repayments or collateral exceed the
recorded investments in such loans. In accordance with GAAP, individually evaluated loans where an allowance is
established based on the fair value of collateral require classification in the fair value hierarchy. When the fair value of the
collateral is based on an observable market price, the Bank records the individually evaluated loan as nonrecurring Level 2.
When an appraised value is used or an appraisal is not available or management determines the fair value of the collateral
is further impaired below the appraised value and there is no observable market price, the Bank records the individually
evaluated loan as nonrecurring Level 3. For disclosure purposes, the fair value of fixed rate loans which are not considered
individually evaluated is estimated by discounting the future cash flows using the current rates at which similar loans
would be made to borrowers with similar credit ratings. For collectively evaluated variable rate loans, the carrying amount
is a reasonable estimate of fair value for disclosure purposes.

Real Estate Owned

Other real estate properties are adjusted to fair value upon transfer of the loans to real estate owned. Subsequently, real
estate owned assets are carried at fair value less estimated selling costs. Fair value is based upon independent market
prices, appraised values of the collateral or management’s estimation of the value of the collateral. When the fair value of
the collateral is based on an observable market price, the Bank records the other real estate as nonrecurring Level 2. When
an appraised value is used or an appraisal is not available or management determines the fair value of the collateral is
further impaired below the appraised value and there is no observable market price, the Bank records the other real estate
asset as nonrecurring Level 3.

Deposits

The fair value of passbook savings accounts, interest-bearing checking accounts, noninterest-bearing checking
accounts and market rate checking accounts is the amount payable on demand at the reporting date, while the fair value of
fixed maturity certificate of deposits is estimated by discounting the future cash flows using current rates at which

comparable certificates would be issued.

FHLB Advances and Other Borrowings

Federal Home Loan Bank advances are carried at cost and the fair value is obtained from the Federal Home Loan Bank
of Atlanta. Federal Funds Purchased are carried at cost and because they are overnight funds, the carrying value is a
reasonable estimate of fair value.

Assets Recorded at Fair Value on a Recurring Basis

The Bank’s only assets recorded at fair value on a recurring basis are available-for-sale securities that had a fair value
of $108.8 million at September 30, 2025 and $116.6 million at December 31, 2024. They are classified as Level 1 and
Level 2.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

9. Fair Value Measurements and Disclosures (continued)

Assets Recorded at Fair Value on a Nonrecurring Basis

The Bank may be required, from time to time, to measure certain assets at fair value on a nonrecurring basis in
accordance with GAAP. These include assets that are measured at the lower of cost or market that were recognized at fair
value below cost at the end of the period. There were no assets measured at fair value on a nonrecurring basis as of
September 30, 2025 and December 31, 2024.

The carrying amounts and estimated fair value (in thousands) of the Bank’s financial instruments at September 30,
2025 and December 31, 2024 are as follows (in thousands):

September 30, 2025 December 31, 2024
2025 2024
Carrying Estimated Carrying Estimated
Amount Fair Value Amount Fair Value
Financial assets:
Cash and cash equivalents Levell $ 26,928 §$ 26928 §$ 15327 $§ 15327
Certificates of deposit Level 2 870 870 1,350 1,350
Investment securities AFS Level 2 108,841 108,841 112,080 112,080
Treasuries Level 1 — — 4,475 4,475
Investment securities HTM Level 2 29,804 27,278 34,022 30,415
Other Investments Level 3 2,158 2,158 2,158 2,158
Accrued interest receivable Level 1 1,394 1,394 1,481 1,481
Loans, net Level 3 249,401 239,677 240,928 232,226
Bank owned life insurance Level 2 14,783 14,783 16,990 16,990
Financial liabilities:
Deposits Level 2 356,821 309,431 357,292 355,997
Accrued interest payable Level 1 778 778 773 773
Limitations

Fair value estimates are made at a specific point in time, based on relevant market information and information about
the financial instrument. These estimates do not reflect any premium or discount that could result from offering for sale at
one time the Bank’s entire holdings of a particular financial instrument. Because no market exists for a significant portion
of the Bank’s financial instruments, fair value estimates are based on many judgments. These estimates are subjective in
nature and involve uncertainties and matters of significant judgment and therefore cannot be determined with precision.
Changes in assumptions could significantly affect the estimates.

Fair value estimates are based on existing on and off-balance sheet financial instruments without attempting to
estimate the value of anticipated future business and the value of assets and liabilities that are not considered financial
instruments. Significant assets and liabilities that are not considered financial instruments include deferred income taxes
and premises and equipment. In addition, the tax ramifications related to the realization of the unrealized gains and losses
can have a significant effect on fair value estimates and have not been considered in the estimates.
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

10. Regulatory Information

The Bank is required to maintain minimum levels of net worth. At September 30, 2025 and December 31, 2024, the
Bank’s net worth exceeded these requirements.

The Bank is subject to various regulatory capital requirements administered by the federal banking agencies. Failure to
meet minimum capital requirements can initiate certain mandatory, and possibly additional discretionary actions by
regulators that, if undertaken, could have a direct material effect on the Company’s financial statements.

Under capital adequacy guidelines and the regulatory framework for prompt corrective action, the Bank must meet
specific capital guidelines that involve quantitative measures of the Bank’s assets, liabilities, and certain off-balance sheet
items, as calculated under regulatory accounting practices. The Bank’s capital amounts and classification may also be
subject to qualitative judgments by the regulators about components, risk weightings, and other factors.

The Bank qualified for and elected to opt into the optional Community Bank Leverage Ratio Framework (“CBLRF”).
The CBLRF provides for a simple measure of capital adequacy for certain community banking organizations consistent
with section 201 of the Economic Growth, Regulatory Relief, and Consumer Protection Act. Generally, depository
institutions and depository institution holding companies that have less than $10 billion in total consolidated assets and
meet other qualifying criteria, including a Tier 1 leverage ratio of greater than nine percent, are considered qualifying
community banking organizations and are eligible to opt into the community bank leverage ratio framework.

Qualifying community banking organizations that elect to use the CBLRF and that maintain a leverage ratio of greater
than nine percent are considered to have satisfied the risk-based and leverage capital requirements in the agencies’
generally applicable capital rule. Additionally, such insured depository institutions are considered to have met the well-
capitalized ratio requirements for purposes of section 38 of the Federal Deposit Insurance Act. The CBLRF does not have a
total capital requirement; therefore, an electing banking organization is not required to calculate Tier 2 capital or make any
Tier 2 capital deductions under the generally applicable capital rule. The leverage ratio required for purposes of the CBLRF
is calculated as Tier 1 capital divided by average total consolidated assets, consistent with how banking organizations
calculate their leverage ratio under the generally applicable capital rule. The table below presents the leverage ratio and
capital adequacy requirements under the CBLRF.

Management believes, as of September 30, 2025 and December 31, 2024, that the Bank meets all capital adequacy
requirements to which it is subject. The most recent notification from Regulatory Authorities categorized the Bank as well
capitalized under the regulatory framework for prompt corrective action. There are no conditions or events since that
notification that management believes have changed the Bank’s category.

Requirements

Well
Capitalized
Under Prompt
Corrective
Actual Action Provisions
Amount Ratio Amount Ratio

As of September 30, 2025
Tier 1 capital (to average assets for the leverage ratio) $ 89,850 20.2 % $ 39,976 9.0 %
As of December 31, 2024
Tier 1 capital (to average assets for the leverage ratio) $ 89,067 19.9 % $ 40,363 9.0 %
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HOYNE SAVINGS, MHC AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

11. Plan of Conversion and Change in Corporate Form

On May 16, 2025, the Board of Directors of MHC adopted a plan of conversion (Plan). The Plan sets forth that the
MHC proposes to convert into a stock holding company structure with the establishment of a new company, Hoyne
Bancorp, Inc. (Bancorp) as parent of the Bank. Pursuant to the Plan, the MHC will determine the offering value and
number of shares of common stock based upon an independent appraiser’s valuation. The stock will be priced at $10 per
share. In addition, the Bank’s Board of Directors will adopt an employee stock ownership plan which will subscribe for up
to approximately 8% of the common stock sold in the offering.

Bancorp is organized as a corporation under the laws of the State of Delaware and will own all the outstanding
common stock of the Bank upon completion of the conversion. The costs of issuing the common stock will be deferred and
deducted from the sales proceeds of the offering. The Bank has incurred deferred conversion costs totaling approximately
$1,666,000 as of November 13, 2025.

At the completion of the conversion to stock form, all of the outstanding common stock of Hoyne Savings Bank will
be owned by Bancorp, and all of the outstanding common stock of Bancorp will be owned by public shareholders. The
Securities and Exchange Commission declared Hoyne Bancorp, Inc’s Registration Statement effective on September 30,
2025. The Bancorp and Bank will establish a liquidation account in the amount of the retained earnings contained in the
final prospectus. The liquidation account will be maintained for the benefit of eligible deposit account holders who
maintain deposit accounts at the Bank after the conversion.

The conversion will be accounted for as a change in corporate form with the historic basis of the Bank’s assets,
liabilities and equity unchanged as a result. Bancorp is an emerging growth company, and for as long as it continues to be
an emerging growth company, it may choose to take advantage of exemptions from various reporting requirements
applicable to other public companies, but not to emerging growth companies. Bancorp intends to use the extended
transition period to delay adoption of new or revised accounting pronouncements applicable to public companies until such
pronouncements are made applicable to private companies. Accordingly, its financial statements may not be comparable to
the financial statements of public companies that comply with such new or revised accounting standards.
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations

This discussion and analysis is intended to assist in the understanding of our financial performance through a
discussion of our financial condition as of September 30, 2025 (unaudited) and as compared to our financial condition as of
December 31, 2024 (audited) and our results of operations for the nine and three month periods ended September 30, 2025
and 2024 (unaudited). This section should be read in conjunction with the unaudited consolidated financial statements and
notes thereto appearing in Part 1 Item 1 of this Quarterly Report on Form 10Q and the Prospectus.

Forward Looking Statements

Certain statements in this Quarterly Report on Form 10-Q that are not historical facts may be considered forward-
looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”) and are intended to be covered by the safe harbor
provisions of the Private Securities Litigation Reform Act of 1995. These statements, which are based on current
assumptions and describe our future plans, strategies and expectations, can generally be identified by the use of the words

9 <. CLINTS CLINT3

“may”, “will”, “should”, “could”, “would”, “plan”, “potential”, “estimate”, “project”, “believe”, “intend”, “anticipate”,

99 cc.

“expect”, “target”, and similar expressions.

Forward-looking statements are based on current beliefs and expectations of management and are inherently subject to
significant business, economic and competitive uncertainties and contingencies, many of which are beyond our control. In
addition, these forward-looking statements are subject to assumptions with respect to future business strategies and
decisions that are subject to change. The following factors, among others, could cause actual results to differ materially
from the anticipated results or other expectations expressed in the forward-looking statements: general economic
conditions, either nationally or in our market areas, that are worse than expected; changes in the level and direction of loan
delinquencies and write-offs and changes in estimates of the adequacy of the allowance for loan losses; our ability to access
cost-effective funding; fluctuations in real estate values and both residential and commercial real estate market conditions;
demand for loans and deposits in our market area; our ability to implement and change our business strategies; competition
among depository and other financial institutions; inflation and changes in the interest rate environment that reduce our
margins and yields, the fair value of financial instruments or our level of loan originations, or increase in the level of
defaults, losses and prepayments on loans we have made; adverse changes in the securities or secondary mortgage markets;
changes in laws or government regulations or policies affecting financial institutions, including changes in regulatory fees,
capital requirements and insurance premiums; changes in monetary or fiscal policies of the U.S. Government, including
policies of the U.S. Treasury and the Federal Reserve Board; changes in the quality or composition of our loan or
investment portfolios; technological changes that may be more difficult or expensive than expected; a failure or breach of
our operational or security systems or infrastructure, including cyber-attacks; the inability of third party providers to
perform as expected; our ability to manage market risk, credit risk and operational risk in the current economic
environment; our ability to enter new markets successfully and capitalize on growth opportunities; our ability to
successfully integrate into our operations any assets, liabilities, customers, systems and management personnel we may
acquire and our ability to realize related revenue synergies and cost savings within expected time frames and any goodwill
charges related there to; changes in consumer spending, borrowing and savings habits; changes in accounting policies and
practices, as may be adopted by the bank regulatory agencies, the Financial Accounting Standards Board, the Securities
and Exchange Commission (the “Commission”) or the public accounting oversight board; our ability to retain key
employees; and our compensation expense associated with equity allocation or awarded our employees.

Because of these and other uncertainties, our actual future results may be materially different from the results indicated
by these forward-looking statements. Except as required by applicable law or regulation, we do not undertake, and we
specifically disclaim any obligation, to update any forward-looking statements to reflect events or circumstances after the
date of such statements or to reflect the occurrence of anticipated or unanticipated events.
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Overview

Hoyne Bancorp, Inc. (the “Company”, and together with Hoye Savings, MHC, Hoyne Financial Corporation and
Hoyne Savings Bank, “we” or “us”) is a Delaware corporation which was incorporated in June 2025 and has not engaged
in any business to date. Upon completion of the Conversion (as described below), we will own all of the issued and
outstanding stock of Hoyne Savings Bank (the “Bank™). After the conversion is complete, we will be authorized to pursue
other business activities permitted by applicable laws and regulations.

Currently, Hoyne Savings Bank is a wholly-owned subsidiary of Hoyne Financial Corporation, which is in turn a
wholly-owned subsidiary of Hoyne Savings, MHC. Hoyne Savings, MHC’s primary asset is its investment in Hoyne
Financial Corporation, and Hoyne Financial Corporation’s primary asset is its investment in Hoyne Savings Bank. Hoyne
Savings, MHC, and Hoyne Financial Corporation are not otherwise engaged in any material operating activities.

Hoyne Savings Bank is an Illinois-chartered savings bank which was originally organized in 1887 as Hoyne Building
and Loan Homestead Association and is headquartered in Chicago, Illinois. We originate commercial real estate (including
commercial construction), commercial and industrial, and one to four residential mortgage loans and, to a lesser extent,
home equity loans. We currently operate six full- service banking offices and one loan production office in Cook County,
Illinois.

Our primary sources of funds consist of attracting deposits from the general public and using those funds and other
sources to originate loans to our customers and invest in securities. As of September 30, 2025, we had total assets of
$454.8 million, including $249.4 million in net loans and $108.8 million of investment securities available-for-sale, and
investment securities held-to-maturity of $29.8 million, total deposits of $356.8 million and total equity of $90.1 million.
For the nine months ended September 30, 2025, we had a net income of $31,000 compared to a net loss of $1.5 million for
the nine months ended September 30, 2024.

Our results of operations depend, to a large extent, on net interest income, which is the difference between the income
earned on our loan and investment portfolios and interest expense on deposits and borrowings. Our net interest income is
largely determined by our net interest spread, which is the difference between the average yield earned on interest-earning
assets and the average rate paid on interest-bearing liabilities, and the relative amounts of interest-earning assets and
interest-bearing liabilities. Results of operations are also affected by our provisions for loan losses, fee income and other
noninterest income and noninterest expense. Noninterest expense principally consists of compensation, office occupancy
and equipment expense, data processing, advertising and business promotion and other expenses. After the conversion, we
expect that our noninterest expenses will increase as we grow and expand our operations. In addition, our compensation
expense will increase due to the new stock benefit plans we intend to implement. See “Pro Forma Data.” Our results of
operations and financial condition are also significantly affected by general economic and competitive conditions,
particularly changes in interest rates, changes in accounting guidance, government policies and actions of regulatory
authorities.

Conversion of Hoyne Savings, MHC

Pursuant to the terms of Hoyne Savings, MHC’s plan of conversion, Hoyne Savings, MHC will convert from the
mutual holding company to the stock holding company corporate structure (the “Conversion”). Upon completion of the
Conversion, Hoyne Savings, MHC, and Hoyne Financial Corporation will cease to exist, and Hoyne Savings Bank will be
a whollyOowned subsidiary of the Company. At present, all depositors and certain borrowers as of a specified eligibility
date have voting rights in Hoyne Savings, MHC as to all matters requiring member approval. Upon completion of the
Conversion, depositors and those certain borrowers as of a specified eligibility date of Hoyne Savings Bank will cease to
have any voting right in Hoyne Savings, MHC, and all voting rights in Hoyne Savings, MHC will be vested in the
Company as the sole stockholder of Hoyne Savings Bank. The Stockholders of the Company will possess exclusive voting
rights and rights to the Company’s stock.
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Business Strategy

Our goal is to position Hoyne Bancorp, Inc. to prosper in an evolving financial services landscape and enhance our
position as one of the leading community banking institutions in our local market. We intend to continue to provide a broad
array of banking services while growing our presence in our market and expanding our franchise. In recent years, we have
focused on, and invested in, our technology and infrastructure to improve our delivery channels and create competitive
products and services, a strong workforce, and an enhanced awareness of our commercial banking brand in our market
area. As a result, we believe we are well positioned to capitalize on the opportunities available in our market by focusing
on the business strategies outlined in the Prospectus.

Critical Accounting Policies

The discussion and analysis of the financial condition and results of operations are based on our consolidated financial
statements, which are prepared to conform with generally accepted in the United States of America (“U.S. GAAP”) and to
general practices within the banking industry. The preparation of the financial statements require certain estimates,
judgments, and assumptions, which are believed to be reasonable based upon the information available. These estimates
and assumptions affect the reported amounts of assets and liabilities at the date of the financial statements and the reported
amounts of income and expenses during the periods presented. The Jumpstart Our Business Startups Act of 2012 contains
provisions that, among other things, reduce certain reporting requirements for qualifying public companies. As an
“emerging growth company” we may delay adoption of new or revised accounting pronouncements applicable to public
companies until such pronouncements are made applicable to private companies. We intend to take advantage of the
benefits of this extended transition period. Accordingly, our financial statements may not be comparable to companies that
comply with such new or revised accounting standards.

The following accounting policies comprise those that management believes are the most critical to aid in fully
understanding and evaluating our reported financial results. These policies require numerous estimates or economic
assumptions that may prove inaccurate or may be subject to variations which may significantly affect our reported results
and financial condition for the period or in future periods.

Allowance for Credit Losses. The allowance for credit losses is the estimated amount considered necessary to cover
expected, but unconfirmed credit losses in the loan portfolio at the balance sheet date. The allowance is established through
the provision for credit losses which is charged against income. In determining the allowance for credit losses, we make
significant estimates and have identified this policy as one of our most critical accounting policies.

We perform a quarterly evaluation of the allowance for credit losses. Our determination of the adequacy of the
allowance for credit losses is based on the assessment of the expected credit losses on loans over the expected life of the
loans. Consideration is given to a variety of factors in establishing this estimate including, but not limited to, current
economic conditions, delinquency statistics, geographic and industry concentrations, the adequacy of the underlying
collateral, the financial strength of the borrower, results of internal loan reviews and other relevant factors. This evaluation
is inherently subjective as it requires material estimates that may be susceptible to significant change.

In accordance with the provisions of the accounting standards under CECL, we estimate the allowance for credit losses
balance using relevant available information from both internal and external sources, relating to past events, current
conditions and reasonable and supportable forecasts. Historical credit loss experience of a defined peer group, by affiliate,
paired with economic forecasts, provide the basis for the quantitatively modeled estimates of expected credit losses. We
adjust our quantitative model, as necessary, to reflect conditions not already considered by the quantitative model. These
adjustments are commonly known as the qualitative factors.

The allowance for credit losses is measured on a collective (pool) basis when similar risk characteristics exist. We use

the average historical loss method to measure the quantitative portion of the allowance for credit losses over the forecast
and reversion periods.
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Loans that do not share risk characteristics are evaluated on an individual basis. Loans evaluated individually are not
also included in the collective evaluation. When we determine that foreclosure is probable, expected credit losses are based
on the fair value of the collateral at the reporting date, adjusted for selling costs as appropriate.

Prior to January 1, 2023, we calculated the allowance for loan losses under the probable incurred methodology. Using
this methodology, the analysis had two components, specific and general allowances. The specific percentage allowance
was for unconfirmed losses related to loans that were determined to be impaired. Impairment was measured by determining
the present value of expected future cash flows or, for collateral-dependent loans, the fair value of the collateral adjusted
for market conditions and selling expenses. If the fair value of the loan was less than the loan’s carrying value, a charge
was recorded for the difference.

Comparison of Financial Condition as of September 30, 2025 and December 31, 2024

Total Assets. Total assets increased $5.3 million or 1.2% to $454.8 million as of September 30, 2025 compared to
$449.5 million as of December 31, 2024. The increase resulted primarily from increases in cash and cash equivalents of
$11.6 million, real estate owned of $729,000, loans receivable, net of $8.5 million and other assets of $1.3 million. These
increases were offset by decreases in certificates of deposit of $480,000, investment securities available- for-sale of $7.7
million, investment securities held-to-maturity of $4.2 million, premises and equipment, net of $419,000 and BOLI of $2.2
million.

Cash and Cash Equivalents. Cash and cash equivalents increased $11.6 million, or 75.7%, to $26.9 million as of
September 30, 2025 compared to $15.3 million as of December 31, 2024. The increase reflects management’s intention to
increase liquidity to expand the commercial loan portfolio.

Certificates of Deposit. Certificates of deposit decreased $480,000, or 35.6%, to $870,000 as of September 30, 2025
compared to $1.4 million as of December 31, 2024. The decrease in certificates of deposit was the result of funding loan
originations.

Investment Securities Available-for-Sale. Investment securities available-for-sale decreased $7.7 million, or 6.6%, to
$108.8 million as of September 30, 2025 from $116.5 million as of December 31, 2024. The liquidity from the decrease
was used to fund the increase in our loan portfolio.

Investment Securities Held-to-Maturity. Investment securities held-to-maturity decreased $4.2 million, or 12.4%, to
$29.8 million as of September 30, 2025 from $34.0 million as of December 31, 2024. The liquidity from the decrease was
used to fund the increase in our loan portfolio.

Real Estate Owned. Real estate owned increased $729,000, or 525.2%, to $868,000 as of September 30, 2025 from
$139,000 as of December 31, 2024. The increase was due to the transfer to real estate owned of the closed 63rd Street
branch location that is held for sale.

Loans Receivable, Net. Loans receivable, net increased $8.5 million, or 3.5%, to $249.4 million from $240.9 million
as of December 31, 2024. The increase reflects the emphasis to increase the commercial loan portfolio during the first nine
months of 2025.

Premises and Equipment, Net. Premises and equipment, net decreased $419,000 or 5.4% to $7.3 million during the
first nine months of 2025 from $7.7 million as of December 31, 2024 due primarily to the branch closing discussed under
“Real Estate Owned.”

Deposits. Deposits remained relatively unchanged during the first nine months of 2025 at $356.8 million from $357.3
million as of December 31, 2024.

Total Equity. Total equity for the first nine months of 2025 increased $4.3 million, or 5.0%, to $90.1 million from

$85.8 million as of December 31, 2024. The increase was due primarily to a decrease in accumulated other comprehensive
loss of $4.3 million during the first nine months of 2025.
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Average Balances, Net Interest Income, and Yields Earned and Rates Paid. The following table shows for the
periods indicated the total dollar amount of interest from average interest-earning assets and the resulting yields, as well as
the interest expense on average interest-bearing liabilities, expressed both in dollars and rates, and the net interest margin.
All average balances are based on daily balances. The table also reflects the yields on Hoyne Savings Bank’s interest-
earning assets and costs of interest-bearing liabilities for the periods shown.

For the Three Months Ended September 30,

2025 2024
Average Average Average Average
Outstanding Yield/ Outstanding Yield/
Balance Interest Rate Balance Interest Rate

(Dollars in thousands)
Interest-earning assets:

Loans, net $ 249,620  $3,991 6.39 % $ 207,941 $2,867 5.51 %
Certificates of deposit with other financial
institutions 870 5 2.30 % 1,350 7 2.07 %
Interest-bearing cash and cash equivalents 24,329 233 3.83 % 23,825 306 5.14 %
Investment securities available-for-sale 109,635 585 213 % 126,028 750 2.38%
Investment securities held-to-maturity 30,253 160 212 % 40,580 240 2.37 %
FHLB of Chicago stock 1,166 15 5.15 % 1,166 15 5.15 %
Bankers’ Bank Stock 992 11 4.44 % — — — %
Total interest-earning assets 416,865 5,000 4.80 % 400,890 4,185 4.17 %
Noninterest-earning assets 36,512 37,321

Total assets $ 453,377 $ 438,211
Interest-bearing liabilities:
Savings accounts 94,569 62 0.26 % 100,834 53 0.21 %
Checking accounts 50,168 1 0.01 % 44,019 8 0.07 %
Money market accounts 17,102 61 1.43 % 16,191 48 1.19 %
Certificates of deposit(!) 194,144 1,462 3.01 % 184,736 1,699 3.68 %
Total interest-bearing deposits $ 355,983 $ 1,586 1.78 % $ 345,780  $ 1,808 2.09 %
Total interest-bearing liabilities 355,983 1,586 1.78 % 345,780 1,808 2.09 %
Noninterest-bearing liabilities 7,989 5,588

Total liabilities $ 363,972 $ 351,368
Equity 89,405 86,843

Total liabilities and equity $ 453,377 $ 438,211
Net interest income 3,414 2,377
Interest rate spread® 3.02 % 2.08 %
Net interest-earning assets() 60,882 55,110
Net interest margin) 3.27 % 2.36 %
Average interest-earning assets to average-interest
bearing liabilities 117.10 % 115.94 %
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Interest-earning assets:
Loans, net
Certificates of deposit with other financial
institutions
Interest-bearing cash and cash equivalents
Investment securities available-for-sale
Investment securities held-to-maturity
FHLB of Chicago stock
Bankers’ Bank Stock
Total interest-earning assets
Noninterest-earning assets
Total assets
Interest-bearing liabilities:
Savings accounts
Checking accounts
Money market accounts
Certificates of deposit(!)
Total interest-bearing deposits
Total interest-bearing liabilities
Noninterest-bearing liabilities
Total liabilities
Equity
Total liabilities and equity
Net interest income
Interest rate spread®
Net interest-earning assets)
Net interest margin*)
Average interest-earning assets to average-
interest bearing liabilities

For the Nine Months Ended September 30,

2025 2024
Average Average Average Average
Outstanding Yield/ Outstanding Yield/
Balance Interest Rate Balance Interest Rate
(Dollars in thousands)
$245958  $ 11,638 631 % $202,522 $ 8,083 532%
977 14 1.91 % 1,350 25 2.47 %
26,416 696 351 % 25,683 798 4.14 %
112,748 1,851 2.19% 128,978 2,392 2.47 %
31,641 520 2.19% 47,986 890 2.47 %
1,166 45 5.15% 1,166 48 5.49 %
992 11 1.48 % — — — %
419,898 14,775 4.69 % 407,685 12,236 4.00 %
36,732 35,344
$ 456,630 $ 443,029
97,755 205 0.28 % 103,906 173 0.22 %
49,270 4 0.01 % 43,503 21 0.06 %
17,319 183 1.41 % 17,206 133 1.03 %
196,837 4,492 3.04 % 185,545 5,055 3.63 %
361,181 4,884 1.80 % 350,160 5,382 2.05 %
361,181 4,884 1.80 % 350,160 5,382 2.05 %
7,372 6,615
368,553 356,775
88,077 86,254
$ 456,630 $ 443,029
9,891 6,854
2.89 % 1.95 %
58,717 57,525
3.14 % 224 %
116.26 % 116.43 %

(1) Certificate of Deposit Account Registry Service (“CDARS”) added to certificates of deposit.

(2) Equals the difference between the yield on average earning-assets and the cost of average interest-bearing liabilities.

(3) Equals total interest-earning assets less total interest-bearing liabilities.

(4) Equals net interest income divided by total interest-earning assets.
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Rate/Volume Analysis. The following table shows the extent to which changes in interest rates and changes in volume
of interest-earning assets and interest-bearing liabilities affected our interest income and expense during the periods
indicated. For each category of interest-earning assets and interest-bearing liabilities, information is provided on changes
attributable to (1) changes in rate, which is the change in rate multiplied by prior year volume, and (2) changes in volume,
which is the change in volume multiplied by prior year rate. The combined effect of changes in both rate and volume has
been allocated proportionately to the change due to rate and the change due to volume.

Three Months Ended Nine Months Ended
September 30, 2025 vs. 2024 September 30, 2025 vs. 2024
Increase Total Increase Total
(Decrease) Increase (Decrease) Increase
Due to (Decrease) Due to (Decrease)
Volume Rate Volume Rate

(Dollars in thousands)
Interest-earning assets:

Loans $§ 627 § 497 § 1,124 $1903 $1,652 §$ 3,555
Certificates of deposit with other financial institutions 3) 1 2) (6) ) (11)
Interest-bearing cash and cash equivalents 7 (80) (73) 24 (126) (102)
Investment securities available-for-sale 91) (74) (165) (285) (256) (541)
Investment securities held-to-maturity (57) (23) (80) (278) 92) (370)
FHLB of Chicago stock and Bankers’ Bank stock 12 (1) 11 14 (6) 8
Total interest-earning assets $ 495 $§ 320 $ 815 $1,372 $1,167 $ 2,539
Interest-bearing liabilities:
Savings accounts 3) 12 9 (10) 42 32
Checking accounts 1 ®) 7 3 (20) (17)
Money market accounts 3 10 13 1 49 50
Certificates of deposit 92 (329) (237) 337 (900) (563)
Total interest-bearing liabilities $ 93 $ (315 $§ (222) $ 331 $ (829) $ (498)
Change in net interest income $ 402 $ 635 $ 1,037 $1,041 $199 $ 3,037

Comparison of Operating Results for Three Months Ended September 30, 2025 and September 30, 2024

General. For the three months ended September 30, 2025 compared to the same period in 2024, net loss decreased
$467,000 or 117.5%, to a net income of $70,000 for the three months ended September 30, 2025 compared to a net loss of
$397,000 for the same period in 2024. The primary reasons for the increase in net income was an increase of $815,000 in
total interest income and a decrease in interest expense on deposits of $222,000 offset by a decrease of $50,000 in
noninterest income, an increase of $230,000 in noninterest expense and an increase of $18,000 in provision for credit
losses.

Interest Income. Interest income increased $815,000, or 19.5%, to $5.0 million for the three months ended September
30, 2025 compared to $4.2 million for the same period in 2024. The increase in interest income was due to an $1.1 million
increase in interest income on loans receivable as a result of the growth in the commercial loan portfolio. The increase was
partially offset by a $245,000 decrease in interest income on investment securities due to a decrease in account balances.
Other interest income decreased by $65,000. The excess liquidity generated from the decrease in investment and cash
account balances was used to fund the growth in the commercial loan portfolio

Interest Expense on Deposits. Interest expense on deposits decreased $222,000, or 12.3%, to $1.6 million for the three
months ended September 30, 2025 compared to $1.8 million for the three months ended September 30, 2024. The decrease
was primarily caused by lower interest rates on certain accounts as deposits remained relatively unchanged.

Provision for Credit Losses. The provision for credit losses increased $18,000, or 15.4%, to $135,000 for the three

months ended September 31, 2025 from $117,000 for the same period in 2024. The increase was related to the increase in
the commercial loan portfolio.
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Tax Expense (benefit). Tax expense (benefit) decreased $272,000, or 110.3%, to an income tax expense of $26,000 for
the three months ended September 30, 2025, from a $247,000 income tax benefit for the same period in 2024. The major
factor in the decrease was the net income before taxes for the three months ended September 30, 2025 compared to the
same period in 2024.

Comparison of Operating Results for Nine Months Ended September 30, 2025 and September 30, 2024

General. For the nine months ended September 30, 2025 compared to the same period in 2024, net loss decreased $1.6
million or 102.0%, to a net income of $31,000 for the nine months ended September 30, 2025 compared to a net loss of
$1.5 million for the same period in 2024. The primary reasons for the decrease in net loss was an increase of $2.5 million
in total interest income and a decrease in interest expense on deposits of $498,000 offset by an increase of $498,000 in
noninterest expense.

Interest Income. Interest income increased $2.5 million, or 20.7%, to $14.7 million for the nine months ended
September 30, 2025 compared to $12.2 million for the same period in 2024. The increase in interest income was due to a
$3.6 million increase in interest income on loans receivable as a result of the growth in the commercial loan portfolio. The
increase was partially offset by a $911,000 decrease in interest income on investment securities due to a decrease in
account balances and a $106,000 decrease in other interest income. The excess liquidity generated from the decrease in
investment and cash account balances was used to fund the growth in the commercial loan portfolio.

Interest Expense on Deposits. Interest expense on deposits decreased $498,000, or 9.2%, to $4.9 million for the nine
months ended September 30, 2025 compared to $5.4 million for the nine months ended September 30, 2024. The decrease
was primarily caused by lower interest rates on certain accounts as deposits remained relatively unchanged.

Noninterest Expense. Noninterest expense increased $498,000, or 5.2%, to $10.1 million for the nine months ended
September 30, 2025 compared to $9.6 million for the nine months ended September 30, 2024. Compensation expense
increased $292,000 from the same period in 2024 primarily due to staffing requirements in various areas of the bank and
the increased focus on the commercial lending area. Other expenses increased $788,000 from the same period in 2024
primarily due to increases in software costs of $130,000 for upgrades to bank functions, professional fees of $420,000 due
to the use of consultants in key bank areas and dues and subscriptions of $130,000 for monthly usage and maintenance of
said software.

Tax Expense (benefit). Tax expense (benefit) decreased $800,000 or 101.6% to an income tax expense of $12,000 for
the nine months ended September 30, 2025 compared to an income tax benefit of $788,000 for the same period in
2024.The major factor in the decrease was the net income before taxes for the nine months ended September 30, 2025
compared to the same period in 2024.

Liquidity and Capital Resources

Hoyne Savings Bank maintains levels of liquid assets deemed adequate by management. We adjust our liquidity levels
to fund deposit outflows, repay our borrowings, and to fund loan commitments. We also adjust liquidity, as appropriate, to
meet asset and liability management objectives.

Liquidity describes our ability to meet the financial obligations that arise in the ordinary course of business. Liquidity
is primarily needed to meet the borrowing and deposit withdrawal requirements of our customers and to fund current and
planned expenditures. Our primary sources of funds are deposits, principal and interest payments on loans and securities,
and proceeds from maturities of securities. We also have the ability to borrow from the FHLB of Chicago. As of September
30, 2025, we had no outstanding advances from the FHLB of Chicago, and had the capacity to borrow approximately $67.6
million from the FHLB of Chicago.

While maturities and scheduled amortization of loans and securities are predictable sources of funds, deposit flows and
loan prepayments are greatly influenced by general interest rates, economic conditions, and competition. Our most liquid
assets are cash and short-term investments. The levels of these assets are dependent on our operating, financing, lending,
and investing activities during any given period.
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Our cash flows are comprised of three primary classifications: cash flows provided by (used in) operating activities,
investing activities, and financing activities. Net cash provided by (used in) operating activities was ($25,000) and $1.3
million for the nine months ended September 30, 2025 and 2024, respectively. Net cash provided by (used in) investing
activities, which consists primarily of change in loans receivable, was $11.1 million and $5.2 million for the nine months
ended September 30, 2025 and 2024, respectively. Net cash provided by (used in) by financing activities, which primarily
consists of change in deposits, was $509,000 and ($10.3) million for the nine months ended September 30, 2025 and 2024,
respectively.

We are committed to maintaining a strong liquidity position. We monitor our liquidity position on a daily basis. We
anticipate that we will have sufficient funds to meet our current short-term and long-term funding commitments.

Based on our deposit retention experience and current pricing strategy, we anticipate that a significant portion of
certificates of deposit will be retained. In addition, we participate in the IntraFi network, which includes CDARS as an
alternate source of funding with agreed upon interest rates.

As of September 30, 2025, Hoyne Savings Bank was well capitalized under the regulatory framework for prompt
corrective action. During the year ended December 31, 2023, Hoyne Savings Bank elected to begin using the Community
Bank Leverage Ratio Framework (the “CBLRF”). Under CBLREF, if a qualifying depository institution or depository
institution holding company elects to use such measure, such institution or holding company will be considered well
capitalized if its ratio of Tier 1 capital to average total consolidated assets (i.e., leverage ratio) exceeds 9.0% subject to a
limited two-quarter grace period, during which the leverage ratio cannot go 100 basis points below the then- applicable
threshold, and will not be required to calculate and report risk-based capital ratios. Hoyne Savings Bank’s Tier 1 capital to
average assets for the leverage ratio was 20.2% and 19.9% as of September 30, 2025 and December 31, 2024, respectively.
Additionally, as of September 30, 2025, we exceeded all of our regulatory capital requirements with a Tier 1 leverage
capital level by $40.0 million, or 11.2%.

Off-Balance Sheet Arrangements. As of September 30, 2025, we had $26.8 million of outstanding commitments to
originate loans. Our total letters and lines of credit and unused lines of credit totaled $9.1 million as of September 30, 2025.
We had unfunded construction loans as of September 30, 2025 of $15.0 million. Certificates of deposit that are scheduled
to mature in less than one year from September 30, 2025, totaled $152.5 million. Management expects that a substantial
portion of the maturing certificates of deposit will be renewed. However, if a substantial portion of these deposits is not
retained, we may utilize FHLB of Chicago advances or raise interest rates on deposits to attract new accounts, which may
result in higher levels of interest expense.

Commitments. The following table summarizes our outstanding commitments to originate loans and to advance
additional amounts pursuant to outstanding letters of credit, lines of credit and undisbursed construction loans as of
September 30, 2025.

Total
Amounts Amount of Commitment Expiration — Per Period
Committed at One to Three to
September 30, To One Three Five After Five
2025 Year Years Years Years
(Dollars in thousands)
Unused lines of credit $ 9,064 $ 1,426 $ 138 $ 4,665 $ 2,835
Commitments to originate loans 26,830 26,830 — — —
Unfunded construction loans 15,055 7,013 5,546 1,417 1,079
Total commitments $ 50,949 $35269 $ 5684 $ 6,082 $ 3,914
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Contractual Cash Obligations. The following table summarizes our contractual cash obligations as of September 30,
2025.

Payments Due by Period

Total at One to Three to
September 30, To One Three Five After Five
2025 Year Years Years Years

(Dollars in thousands)
Certificates of deposit $ 166,880 $ 152,547 $13,188 $1,145 § —

Total contractual obligations(! $ 166,880 $ 152,547 $13,188 $1,145 § —

(1) Does not include CDARS, totaling $25.7 million.
Impact of Inflation and Changing Prices

The consolidated financial statements and related financial data presented herein regarding Hoyne Savings Bank have
been prepared in accordance with U.S. GAAP, which generally require the measurement of financial position and operating
results in terms of historical dollars, without considering changes in relative purchasing power over time due to inflation.
Unlike most industrial companies, virtually all of our assets and liabilities are monetary in nature. As a result, interest rates
generally have a more significant impact on Hoyne Savings Bank’s performance than does the effect of inflation. Interest
rates do not necessarily move in the same direction or in the same magnitude as the prices of goods and services, since
such prices are affected by inflation to a larger extent than interest rates.

Exposure to Changes in Interest Rates

Our ability to maintain net interest income depends upon our ability to earn a higher yield on interest- earning assets
than the rates we pay on deposits and borrowings. Our interest-earning assets consist primarily of securities available-for-
sale and primarily one to four family, residential, commercial real estate (including commercial construction) and
commercial and industrial loans, which have fixed and variable rates of interest. Consequently, our ability to maintain a
positive spread between the interest earned on assets and the interest paid on deposits and borrowings can be adversely
affected when market rates of interest rise.

Net Portfolio Value Analysis. Our interest rate sensitivity is monitored by management through the use of models
which generate estimates of the change in its net portfolio value analysis (“NPV”) over a range of interest rate scenarios.
NPV represents the market value of portfolio equity, which is different from book value, and is equal to the market value of
assets minus the market value of liabilities (that is, the difference between incoming and outgoing discounted cash flows of
assets and liabilities) with adjustments made for off-balance sheet items. The NPV ratio, under any interest rate scenario, is
defined as the NPV in that scenario divided by the market value of assets in the same scenario. Management reviews the
quarterly reports from third-party industry sources, which show the impact of changing interest rates on net portfolio value.
The following table sets forth our NPV as of September 30, 2025 and reflects the changes to NPV as a result of immediate
and sustained changes in interest rates as indicated.

NPV as % of
Portfolio Value of

Net Portfolio Value Assets
Change in Interest Rates in Basis Points (Rate Shock) Amount $ Change % Change NPV Ratio Change
(Dollars in thousands)

300bp $195691 $(31264)  (13.8)%  435% (6.9)%
200 205,859  (21,096) 93)%  457% (4.7)%
100 216317 (10,638) @N%  48.1% (2.3)%
Static 226,955

(100) 237,850 10,895 4.8 % 528% 24 %
(200) 248,841 21,886 9.6 % 553% 49%
(300) 258,150 31,195 13.7 % 57.3 6.9 %
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Net Interest Income Analysis. In addition to modeling changes in NPV, we also analyze potential changes to net
interest income (“NII”) for a twelve-month period under rising and falling interest rate scenarios. The following table
shows our NII model as of September 30, 2025.

Change in Interest Rates in Basis Points (Rate Shock) Net Interest Income _$ Change % Change
(Dollars in thousands)

300bp $ 12,115 $ (1,852)  (13.3)%

200 12,768  (1,199) (8.6)%

100 13,386 (581) 4.2)%

Static 13,967

(100) 14,336 369 2.6 %

(200) 14,454 487 35%

(300) 14,702 735 53

The table above indicates that as of September 30, 2025, in the event of an immediate and sustained 300 basis point
increase in interest rates, our net interest income for the twelve months ending September 30, 2026 would be expected to
decrease by $1.9 million, or 13.3% to $12.1 million.

Item 3. Quantitative and Qualitative Disclosures About Market Risk

The information called for by this Item 3 is set forth in Item 2 under the captions “Liquidity and Capital Resources”,
“Impact of Inflations and Changes in Prices” and “Exposure to Changes in Interest Rates” and is incorporated herein by
reference.

Item 4. Controls and Procedures

We maintain disclosure controls and procedures that are designed to provide assurance that the information required to
be disclosed in the reports files or submitted under the Securities Exchange Act of 1934, as amended, is recorded,
processed, summarized, and reported within the time periods specified in the rules and forms of the Commission. An
evaluation of the effectiveness of our disclosure controls and procedures at the end of the period covered by this report was
carried out under the supervision and with the participation of the management of Hoyne Savings, MHC, including our
Chief Executive Officer and Chief Financial Officer. Based on such evaluation, the Chief Executive Officer and the Chief
Financial Officer concluded that our disclosure controls and procedures were effective as of the end of such period.

There were no changes in our internal control over financial reporting during the quarter ended September 30, 2025,
that have materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.
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PART II — OTHER INFORMATION
Item 1. Legal Proceedings
We are not presently involved in any legal proceedings of a material nature. From time to time, we are subject to
various legal actions arising in the normal course of our business. In the opinion of management, the resolution of these
legal actions is not expected to have a material adverse effect on our financial condition, results of operations or cash
flows.

Item 1A. Risk Factors

There were no material changes to the risk factors relevant to our operations as described in the Prospectus beginning
on page 15, “Risk Factors.”

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds
Not applicable.
Item 3. Defaults Upon Senior Securities
Not applicable.
Item 4. Mine Safety Disclosures
Not applicable.
Item S. Other Information
Not applicable.
ITEM 6. EXHIBITS

See Exhibit Index.
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EXHIBIT INDEX

Exhibit No. Description

3.1 Certificate of Incorporation of Hoyne Bancorp, Inc. (as incorporated by reference to Exhibit 3.1 to the
Company’s Registration Statement on Form S-1, as amended (Commission File No. 333-288102))

32 Bylaws of Hoyne Bancorp, Inc. (as incorporated by reference to Exhibit 3.2 to the Company’s
Registration Statement on Form S-1, as amended (Commission File No. 333-288102))

31.1 Certification of Chief Executive Officer Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

31.2 Certification of Chief Financial Officer Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

32.1* Certification of Chief Executive Officer and Chief Financial Officer Pursuant to 18 U.S.C. Section
1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

101.INS XBRL Instance Document — the instance document does not appear in the Interactive Data File because
its XBRL tags are embedded within the Inline XBRL document

101.SCH XBRL Taxonomy Extension Schema Document

101.CAL XBRL Taxonomy Extension Calculation Linkbase Document

101.DEF XBRL Taxonomy Extension Definition Linkbase Document

101.LAB XBRL Taxonomy Extension Label Linkbase Document

101.PRE XBRL Taxonomy Extension Presentation Linkbase Document

104 Cover Page Interactive Data File (formatted in Inline XBRL and contained in Exhibit 101)

*The certification attached as Exhibit 32.1 to this quarterly report on Form 10-Q is “furnished” to the Securities and
Exchange Commission pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 and shall not be deemed “filed” by the
Registrant for the purposes of Section 18 of the Securities Exchange Act of 1934, as amended.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned, duly authorized.

Date: November 13, 2025

HOYNE BANCORP, INC.

By: /s/ Walter F. Healy

Walter F. Healy
President and Chief Executive Officer
(Duly Authorized Representative)

/s/ Thomas S. Manfre

Thomas S. Manfre
Chief Financial Officer
(Principal Financial and Principal Accounting Officer)

42




Exhibit 31.1

Certification of Principal Executive Officer
Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

I, Walter F. Healy, certify that:

1.

2.

I have reviewed this Quarterly Report on Form 10-Q of Hoyne Bancorp, Inc (the “Registrant™);

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading
with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all
material respects the financial condition, results of operations and cash flows of the Registrant as of, and for, the periods
presented in this report.

The Registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the Registrant and have:

(a) Designed such disclosure controls and procedures, or caused or caused such controls and procedures to be designed under
our supervision, to ensure that material information relating to the Registrant including its consolidated subsidiaries, is
made known to us by others within those entities, particularly during the period in which this report is being prepared,

(b) [Paragraph omitted in accordance with Exchange Act Rule 13a-14(a)];

(c) Evaluated the effectiveness of the Registrant’s disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as the end of the period covered by this report
based on such evaluation; and

(d) Disclosed in this report any change in the Registrant’s internal control over financial reporting that occurred during the
Registrant’s most recent fiscal quarter (the Registrant’s fourth fiscal quarter in the case of the annual report) that has
materially affected, or is reasonably likely to materially affect, the Registrant’s internal control over financial reporting; and

The Registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the Registrant’s auditors and the audit committee of Registrant’s board of directors:

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting
which are reasonably likely to adversely affect the Registrant’s ability to record, process, summarize and report financial
information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the
Registrant’s internal control over financial reporting.

Dated: November 13, 2025 By:Walter F. Healy

/s/Walter F. Healy
Chief Executive Officer
(Principal Executive Officer)




Exhibit 31.2

Certification of Principal Financial Officer
Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

I, Thomas S. Manftre, certify that:

1.

2.

I have reviewed this Quarterly Report on Form 10-Q of Hoyne Bancorp, Inc (the “Registrant™);

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not misleading
with respect to the period covered by this report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all
material respects the financial condition, results of operations and cash flows of the Registrant as of, and for, the periods
presented in this report.

The Registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) for the Registrant and have:

(a) Designed such disclosure controls and procedures, or caused or caused such controls and procedures to be designed under
our supervision, to ensure that material information relating to the Registrant including its consolidated subsidiaries, is
made known to us by others within those entities, particularly during the period in which this report is being prepared,

(b) [Paragraph omitted in accordance with Exchange Act Rule 13a-14(a)];

(c) Evaluated the effectiveness of the Registrant’s disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as the end of the period covered by this report
based on such evaluation; and

(d) Disclosed in this report any change in the Registrant’s internal control over financial reporting that occurred during the
Registrant’s most recent fiscal quarter (the Registrant’s fourth fiscal quarter in the case of the annual report) that has
materially affected, or is reasonably likely to materially affect, the Registrant’s internal control over financial reporting; and

The Registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the Registrant’s auditors and the audit committee of Registrant’s board of directors:

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting
which are reasonably likely to adversely affect the Registrant’s ability to record, process, summarize and report financial
information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the
Registrant’s internal control over financial reporting.

Dated: November 13, 2025 By:Thomas S. Manfre

/s/ Thomas S. Manfre
Chief Financial Officer
(Principal Financial Officer)




Exhibit 32.1

Certification of Principal Executive Officer and Principal Financial Officer
Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002

Walter F. Healy, Principal Executive Officer of Hoyne Bancorp, Inc. (the “Company”), and Thomas S. Manfre, Principal Financial
Officer of the Company, each hereby certifies in his capacity as an officer of the Company that he has reviewed the Company’s Quarterly
Report on Form 10-Q for the quarter ended September 30, 2025 as filed with the Securities and Exchange Commission on the date hereof
(the “Report”), and that to the best of his knowledge:

1. The Report fully complies with the requirements of Sections 13(a) or 15(d) of the Securities Exchange Act of 1934; and
2. The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations

of the Company.
Dated: November 13, 2025 By: Walter F. Healy
/s/ Walter F. Healy
Chief Executive Officer
(Principal Executive Officer)
Dated: November 13, 2025 By: Thomas S. Manfre

/s/Thomas S. Manfre
Chief Financial Officer
(Principal Financial Officer)

A signed original of this written statement required by Section 906 has been provided to the Company and will be retained by the
Company and furnished to the Securities and Exchange Commission or its staff upon request.




